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MEMORANDUM OF AGREEMENT 

FOR 

TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL 
SERVICES FOR THE WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE 
TOWN 

MADE AND ENTERED INTO BETWEEN 

CITY OF CAPE TOWN METROPOLITAN MUNICIPALITY 

And 

SERVICE PROVIDER 

NAME of Company/Close 
Corporation or 
Partnership / Joint Venture/ 
Consortium or Sole Proprietor 
/Individual (The “Service provider” / 
“tenderer”) 

JG AFRIKA (PTY) LTD 

TRADING AS (if different from above) 

REGISTRATION NUMBER  

PHYSICAL ADDRESS / CHOSEN 
DOMICILIUM CITANDI ET 
EXECUTANDI OF THE SERVICE 
PROVIDER 

  

AUTHORISED REPRESENTATIVE   

CAPACITY OF AUTHORISED 
REPRESENTATIVE 

DIRECTOR 

(HEREINAFTER COLLECTIVELY REFERRED TO AS “THE PARTIES” AND 
INDIVIDUALLY AS A “PARTY”) 

WASTEWATER 
TREATMENT BRANCH 

ALTERNATIVE 
SERVICE PROVIDER 

No. 2 
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Preamble  

 

WHEREAS the City of Cape Town is desirous to award this Tender to the successful Service provider; 

 

AND WHEREAS the City of Cape Town will consider and evaluate the offer made by the Tenderer/Service provider;  

 

AND WHEREAS the Parties agree that this Contract is subject to the terms and conditions as contained in the final 

award of the City’s Bid Adjudication Committee (BAC);  

 

AND WHEREAS the Tenderer/Service provider agrees that the terms and conditions of the award will become 

binding upon communication of the award made by the BAC, upon the expiration of the prescribed appeal period 

in terms of Section 62 of the Municipal Systems Act and the furnishing of a duly counter signed contract by the City 

to the Service provider reflecting the BAC award. 

 

NOW THEREFORE, the Parties agree and confirm that the Contract contains the following: 

a) the Form of Offer and Acceptance, 

b) the Contract Specific Data within the Contract Data, 

c) the Standard Professional Services Contract (July 2009) (Edition 3 of CIDB document 1015), 

d) the Drawings, 

e) the Scope of Work, 

f) the Pricing Data, and 

g) the conditions of tender, the tender data and tender schedules 

 

SIGNED AT _______________ (PLACE) ON THE _____ (DAY) OF__________________ (MONTH AND YEAR) 
 

 
 
___________________________ 
For and on behalf of the Service provider  
(Duly Authorised) 

 
 
_________________ 
Witness 1 Signature 
Name and Surname: 

Name and Surname: 
 

 

 
 
 

 
________________ 
Witness 2 Signature 

 Name and Surname: 
 

 
___________________________ 
For and on behalf of the City of Cape Town  
(Duly Authorised) 
Name and Surname: 

 
 
_________________ 
Witness 1 Signature 
Name and Surname: 

  
  

 
________________ 
Witness 2 Signature 
Name and Surname: 
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Acceptance – Wastewater Treatment Branch 
 
By signing this part of this form of offer and acceptance, the City of Cape Town accepts the tenderer’s (now Service 
provider’s) offer. In consideration thereof, the City of Cape Town shall pay the service provider the amount due in 
accordance with the conditions of contract identified in the contract data. Acceptance of the service provider’s offer 
shall form an agreement between the City of Cape Town and the service provider upon the terms and conditions 
contained in this document. 
 
The terms of the contract are contained in:  
 

Part C1: Agreements and contract data (which includes this agreement) 
Part C2: Pricing data 
Part C3: Scope of work 
Part C4: Site information 
Part C5: Returnable documents 
 
 

and drawings and documents or parts thereof, which may be incorporated by reference into the above listed Parts.  
 
Deviations from and amendments to the documents listed in the tender data and any addenda thereto as listed in 
the returnable schedules as well as any changes to the terms of the offer agreed by the tenderer and the employer 
during this process of offer and acceptance, are contained in the schedule of deviations attached to and forming 
part of this form of offer and acceptance. No amendments to or deviations from said documents are valid unless 
contained in this schedule of deviations. 
 
The service provider shall within two weeks after Contract Commencement, contact the City of Cape Town to 
arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documents to be 
provided in terms of the conditions of contract identified in the contract data.  Failure to fulfil any of these obligations 
in accordance with those terms shall constitute a repudiation of the contract. 
 
Unless indicated otherwise in the deviation schedule, this agreement comes into effect on the date when the service 
provider confirms receipt from the City of Cape Town of one complete, signed copy of this contract containing 
Schedules of Rates as awarded by the BAC, including the schedule of deviations (if any).  
 

CITY OF CAPE TOWN 

Business Name 
 

 

Business Registration 
 

 

Tax number (VAT) 
 

 

Physical Address 
 
 

 

Accepted contract sum including tax 
 

 

Signed – who by signature hereto warrants authority 
 

 

Name of signatory 
 

 

Signed: Date 
 

 

Signed: Location 
 

 

Signed: Witness 
 

 

Name of Witness 
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Schedule of Deviations – Wastewater Treatment Branch 

Notes: 
1. The extent of deviations from the tender documents issued by the employer before the tender closing date is

limited to those permitted in terms of the conditions of tender.
2. A tenderer's covering letter shall not be included in the final contract document. Should any matter in such

letter, which constitutes a deviation as aforesaid, become the subject of agreements reached during the
process of offer and acceptance, the outcome of such agreement shall be recorded here.

3. Any other matter arising from the process of offer and acceptance either as a confirmation, clarification or
change to the tender documents and which it is agreed by the Parties becomes an obligation of the contract
shall also be recorded here.

4. Any change or addition to the tender documents arising from the above agreements and recorded here,
shall also be incorporated into the final draft of the Contract.

1 Subject: 

Details: 

2 Subject 

Details  

3 Subject: 

Details  

4 Subject: 

Details  

Notice to Tenderers No 1 dated 9 October 2025   
Notice to Tenderers No 2 dated 16 October 2025  
Notice to Tenderers No 3 dated 23 October 2025  
Notice to Tenderers No 4 dated 7 November 2025  
Notice to Tenderers No 5 dated 11 November 2025 

See attached 

Clarification No.1 dated 17 March 2026 sent to JG Afrika (Pty) Ltd and their response dated 
25 March 2026. 

See attached 

Clarification No.2 dated 27 March 2026 sent to JG Afrika (Pty) Ltd and their response dated 
27 March 2026. 

See attached 

Negotiation Letter No.1 dated 8 June 2026 sent to JG Afrika (Pty) Ltd and their response 
dated 15 June 2026 

See attached 

By the duly authorised representatives signing this agreement, the employer and the tenderer agree to and accept 
the foregoing schedule of deviations as the only deviations from and amendments to the documents listed in the 
tender data and addenda thereto as listed in the returnable schedules, as well as any confirmation, clarification or 
changes to the terms of the offer agreed by the tenderer and the employer during this process of offer and acceptance. 

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between 
the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Agreement shall 
have any meaning or effect in the contract between the parties arising from this agreement. 
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 FINANCE 
SUPPLY CHAIN MANAGEMENT 

 

Tender Distribution Office 
  
 E: scm.tenders7@capetown.gov.za  

 
 

9 October 2025 
 
 

NOTICE TO TENDERERS NO. 1  
 
 

TENDER NUMBER:  52C / 2025 / 26 
 
DESCRIPTION: TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY 

PROFESSIONAL SERVICES FOR THE WATER AND SANITATION 
DIRECTORATE OF THE CITY OF CAPE TOWN 

 
ORIGINAL CLOSING DATE OF TENDER: 24 October 2025 at 10:00am 
 
BOX NUMBER: 238 
 
Dear Sir/Madam 
 
In terms of clause C.3.2: Issue Addenda in the Tender Data, the City of Cape Town may, if necessary, 
issue addenda in writing that may amend or amplify the tender documents to each tenderer during the 
period from the date the tender documents are available until one week before the tender closing time 
stated in the Tender Data.  The Employer reserves its rights to issue addenda less than one week before 
the tender closing time in exceptional circumstances. 
 
Your attention is specifically drawn to the amendments, which are to be made to the tender document for 
the above in terms of this addendum, which is issued in terms of clause C.3.2 of the tender document. 
 
This notice to tenderers is an integral part of the Tender. This notice/addendum must be signed by the 
tenderer and attached and/or included with the tender document submission and recorded on Schedule 22: 
Record of Addenda to tender documents. 
 
This notice contains the following attachments: 
 
1) Presentation presented at the Clarification Meeting on 30 September 2025 
 
2) Questions raised before the Clarification Meeting (also addressed in the Clarification Meeting 

Presentation) - see Annexure A 
 
3) Questions raised at the Clarification Meeting - see Annexure B 
 
4) Questions raised after the Clarification Meeting (up to COB on 6 October 2025) - see Annexure C 
 
5) Amendments to pages and Additional pages are shown in the table below.  The changes are shown 

in the document in red font.  See Annexure D for the replacement pages (33 pages). 
 
6) Updated Schedules of Rates - version 2 (electronic version) 
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AMENDMENTS AND ADDITIONS TO THE TENDER DOCUMENT 

CURRENT 
PAGE IN 
TENDER 

DOCUMENT 

REPLACEMENT 
PAGE 

NEW 
PAGE 

CHANGE 

PART T1.2: TENDER DATA 

14 14(R)  C.2.1.4.4 Minimum score for functionality - amended 

25 25(R)  

C.2.1.4.4 Minimum score for functionality B Catchment, 
Stormwater & River Management Branch - Criterion 1 – 
amended 

39 39(R)  
C.2.1.4.4 Minimum score for functionality D Wastewater 
Treatment Branch - Criterion 15 – amended 

48 48(R)  
C.3.11.4 Risk Analysis - Determination of low rates - 
amended 

PART C1: CONTRACT AGREEMENTS & CONTRACT DATA 

91 91(R) 
 
 

Clause 3.16 Price adjustment for inflation  

PART C2: PRICING DATA 

112 112(R) 
 
 

C2.1 Pricing Assumptions - Items 30, 31 amended 

119 119(R) 
 
 

Schedule 1:     Notes B50 to B54 added 

Additional page 119A Schedule 1:     Notes B55 to B60 added 

120 120(R) 
 
 

Schedule 1.1: Items 1.1.6 to 1.1.8 - 2 items amended, and 1 
additional item added 
Items renumbered 

121 121(R) 
 
 

Schedule 1.1:  Items renumbered 

122 122(R) 
 
 

Schedule 1.1:  Items renumbered 

124 124(R)  
Schedule 1.2:  Item 1.2.27 amended 
                        Items 1.2.41 to 1.2.48 added 

129 129(R) 
 
 

Schedule 2:     Notes C27 to C29 added 

130 130(R) 
 
 

Schedule 2.1: Items 2.1.6 to 2.1.8 - 2 items amended, and 1 
additional item added 
Items renumbered  

131 131(R) 
 
 

Schedule 2.1:  Items renumbered 

132 132(R) 
 
 

Schedule 2.2:  Item 2.2.21 amended 

137 137(R) 
 
 

Schedule 3:     Notes R22 to R27 added 

Additional page 137A Schedule 3:     Notes R28 and R29 added 

138 138(R) 
 
 

Schedule 3.1: Items 3.1.6 to 3.1.9 – 2 items amended, and 2 
additional items added 
Items renumbered 

139 139(R) 
 
 

Schedule 3.1: Items renumbered  

140 140(R)  
Schedule 3.2: Item 3.2.17 amended  
                       Items 3.2.22 to 3.2.26 added 

146 146(R) 
 
 

Schedule 4:    Note W31 added 

Additional page 146A Schedule 4:    Notes W32 to W34 added 

147 147(R) 
 
 

Schedule 4.1: Items 4.1.6 to 4.1.8 - 2 items amended, and 1 
additional item added 
Items renumbered  
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148 148(R) 
 
 

Schedule 4.1: Items renumbered  

149 149(R) 
 
 

Schedule 4.1: Items renumbered  

150 150(R) 
 
 

Schedule 4.2: Item 4.2.19 amended  

151 151(R) 
 
 

Schedule 4.2: Item 4.2.29 added 

PART C3: SCOPE OF WORK 

158 158(R)  
C3.2.2            Details of Framework Arrangement 
                       Estimated professional fees - amended 

167 167(R)  C3.2.16          Application for payment - amended 

171 171(R)  
C3.2.19.1 A   Typical Works Projects – Bulk Water Branch - 
                      List amended 

173 173(R)  
C3.2.19.1 D Typical Works Projects - Wastewater Treatment 
                      Branch - List amended 

PART C4: SITE INFORMATION 

210 210(R)  
C4.1              Possible locations of Works Projects 
                      Reticulation Branch - amended 

 

NOTE: The City is currently considering extending the closing date of this tender.  All tenderers will 

be informed in of the decision in due course. 

 

TENDERERS ARE THEREFORE REQUESTED TO: 

1. Record receipt of this Notice on Schedule 22: Record of Addenda to Tender Documents. 

2. Tenderers must sign and return this Notice (append to the relevant returnable schedule) together 

with their completed tender document. 

 

Failure to return a signed copy of the Addendum may result in the Tender being declared non-
responsive. 
 
 
Yours faithfully, 
 

 

 

p.p. 

________________________________ 

for: Director: Supply Chain Management 

 

 

 

 

ACKNOWLEDGEMENT OF RECEIPT FOR AND ON BEHALF OF THE TENDERER: TENDER NO 52C/2025/26 

 

At …………………………… on this ……………………. day of ……………….….………………... 2025 

 

 

Signature: ………………………………………………………………………. 
 

 

 

Name of Signatory: …………………………………………………………… 

(In ink and capitals) 

 

TENDERER: ………………………………………………………………………. 

(Name of firm in ink and capital letters. 
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Page 1 of 1 
 

Annexure A : Questions Raised Before Clarification Meeting (also addressed in Clarification Meeting Presentation) 
 

Number Question Answer 

1. Can we print the softcopy to all white pages and submit the 
tender like that? 
 

No you may not - you must please submit the hard copy 
of the issued tender document.   You may however 
submit a completed printed version of the Schedules of 
Rates and Returnable Schedules 11A, 11B, 11C, 11D, 
12A, 12B, 12C, 12D, 15A, 15B, 15C, 15D, (which were all 
issued on the flash drive).  
 

2. Can a sub-consultant on our team tender with other 
tenderers? 
 

Yes, they may sub-consultant with more than one 
tendering entity.    
[Post Clarification Meeting Note: Refer to Schedule 12 
which requires signed letters of undertaking] 

3. Since we are transferring the majority of information from 
staff CV’s to the tender tables in the document – do we still 
need to include their full CV’s as annexures or just their 
qualifications? 
 

You do not need to submit any CVs. You must however 
populate all the required information into the relevant 
Returnable Schedules. A professional registration 
certificate as well as a renewal certificate / letter of 
good standing / proof of active membership from the 
applicable professional body must also be attached 
and must be valid at close of tender. 
 

4. Need for security to be included page 203 of the document 
- where must this be priced? 

 

Items have been provided in the Schedules of Rates: 
 Items 1.2.30 to 1.2.33, 1.4.19 to 1.4.21 
 Items 2.2.15 to 2.2.18, 2.4.19 to 2.4.21 
 Items 3.2.11 to 3.2.14, 3.4.19 to 3.4.21 
 Items 4.2.13 to 4.2.16, 4.4.19 to 4.4.21 

5. Would a Sharepoint folder suffice for a database of CV’s for 
the project? 
 

Yes, but it will only be required after the 
Commencement Date of the Framework Contract (refer 
clause C3.2.5.5 of Part C3.2). 
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Annexure B : Questions Raised at the Clarification Meeting 

Number Question Answer 

1. ECSA Categories A, B and C have been redefined in the 
Pricing Assumptions.   Is the ECSA Category D definition  
unchanged from the ECSA Guidelines? 

Yes 

2. Will Construction Monitoring Category C & D rates be 
included in the Basket?  
 
Consider specifying the qualifications and experience of the 
person. 

Yes.  
 
 
See amendments to the Tender Document in Section 6 
of the Addendum. 
 

3. In the Pricing Assumptions, it is specified that the rate for a 
higher category person may NOT be less than the rate for a 
lower category person, i.e. a Category A Civil Engineer rate 
may not be less than a Category B Civil Engineer rate? 
 

Yes,  
Item 13 in the Pricing Assumptions on Page 111 specifies 
that the rate for a higher category person may not be 
less than the rate for a lower category person. 

4. Will tenderers be disqualified or deemed non-responsive if 
the rate for a ‘higher category’ person is priced lower than a 
‘lower category’ person? 
 

No. 
The rates will be further evaluated as per clause 
C.3.11.4: Risk Analysis.   The conclusions drawn from this 
risk analysis will be used by the Employer in determining 
the acceptability of the tender offer in terms of C.3.13. 
 

5. Will tenderers be disqualified or deemed non-responsive if 
they have zero rates? 

The rates will be evaluated as per clause C.3.11.4: Risk 
Analysis - Determination of ‘low rates’.  
 

6. If there is an error in the document, can it be corrected? No. Tenderers will not be allowed to correct or make any 
amendments after the tender closes. 
 

7. Flash drive was not included in the Tender Document 
collected from the Tender Office? 

The flash drive can be made available to the tenderers 
who did not receive it with the document. 

12
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The revised electronic schedules will also be issued with 
the Addendums.  
 

8. Can you tender for the contract but also use people in your 
company who would then be part of another tenderer’s 
team? 

No. You cannot submit a bid as a main tendering entity 
and, also submit as a subconsultant to another 
tendering entity. 
 
However, you can sub-consult with different entities 
provided you are not submitting a separate tender as 
the main tendering entity. 
 
Also refer to SCHEDULE 1: COMPULSORY ENTERPRISE 
QUESTIONNAIRE (Page 216 Item iv) 
 

9. Is the appointment for one consultant per branch? Or, the 
winner takes all? 

Each branch will appoint a winner and three alternative 
service providers per branch.  
 
However, you cannot be a winner in more than one 
branch. 
 
Refer to Clause C.1.6.1 on Page 7 of the Tender 
Document 
 

10. Must the qualifications be certified No. 

11. With company experience, you call for reference letters or 
completion certificates. Do those need to be accompanied 
with appointment letters as well.  
 
Is it a completion certificate or a reference letter because 
there was mention of appointment letters in one of your 
notes as per Note D under the company experience. 
 

 

Note D on Page 16 of the Tender Document is in relation 
to the calculation to allow for the time value of 
monetary inflation.  
Tenderers are requested to supply documentary 
evidence of award values. E.g. a BAC resolution or 
award letter. 
 
In terms of Work experience, please refer to Clause 
C.2.1.4.4 - Minimum score for functionality on Page 14(R) 

13
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 of the Tender Document for the ‘relevant information’ 
required.  
 
There is no specific requirement for an appointment 
letter but Tenderers will be required to provide evidence 
as listed in points a, b, c, d and e under this clause. 
 

12. Underneath the support staff, you're calling for a landscape 
architect and a coastal engineer for all the other panels 
except the Catchment, Stormwater and River Management 
(CSRM) panel.  
 
However, in the CSRM panel, it is required as Key Personnel, 
is this correct?   

The Tender Document under Support Personnel in 
Schedules 19A,19B,19C and 19D (Support Personnel), 
requires the branches to have the following: 
 

 Bulkwater: Landscape Architect and Coastal 
Engineer (Category C1) 

 Catchment, Stormwater and River Management: 
Coastal Engineer (Category C1) 

 Reticulation: Landscape Architect 
 Wastewater: Landscape Architect 

 
CSRM require a Landscape Architect as a Key Personnel 
and therefore it was not included as a Support 
personnel. 

13. Do you require supporting documents for relevant projects 
for the Key Personnel? Or, must we populate the relevant 
information in the schedules provided? 
 

Please refer to all the requirements listed under Clause 
C.2.1.4.4 -Minimum score for functionality for the 
‘relevant information’ required for Tenderer’s Work 
Experience and Key Personnel 
 
For Key personnel, the requirements are also listed under 
each branch, and the relevant information must be 
completed under the applicable Schedule 12A, 12B, 
12C or 12D 

14. For the Tenderer's Work Experience for the Wastewater 
Treatment Branch, you require 3 projects for Wastewater 
BNR activated sludge and 2 for the sludge treatment. With 

Yes.  
Refer to the ‘Note’ on Page 35 of the Tender Document. 
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sludge treatment, can the same project be used for both 
indicators? 
 

“Note: If one reference project complies with both of 
the above Indicators, then it must be listed under both 
Indicators separately.” 
 

15. How is the evaluation going to be done. After the 70% 
quality, do you then jump over to the price evaluation 

The first gate is Eligibility of Key Personnel.  Only bidders 
that pass eligibility will be evaluated further for 
functionality.  
Only if a tenderer obtains a minimum score of 70% will 
the tenderer be further evaluated in terms of Price and 
Preference. 
 
Tenders who meet the eligibility criteria and score 70% or 
more in functionality will be further evaluated as per 
Clause C3.11 on Page 44 of the Tender Document. 

16. Does the work only filter through to the 2nd Tenderer 
(Alternative Service Provider) only when the Winner declines 
a project. 

No, there can be other reasons. 
Refer to the other criteria listed in clause 4.9 of the 
Tender Document on Page 95. 

17. Are the tenderers only required to provide rates as there are 
no hours stipulated in the Tender Document? 
 

Yes.   
Refer to clause C.3.11.3.4 of the Tender Document on 
Page 47. 

18. Will the rates for the different services be compared.  For 
example, CAD Operator rate compared with a Category D 
rate? 

All rates will be evaluated in terms of clause C.3.11.4(b). 
 
 

19. Will the disbursements and travel expenses be used in the 
determination of low rates? 

No. Disbursements will not be used.  
The travel rates are stated in the Tender Document. 

20. Evidence may not necessarily be under the ‘current firm’ but 
with previous company. Please clarify what is regarded as 
evidence in this example. 

Refer to amendments in clause C.2.1.4.4 on page 14(R).  

21. It is difficult to get evidence for relevant projects from 
previous clients and companies. Please reconsider the 
requirement. 

Refer to amendments in clause C.2.1.4.4 on page 14(R). 

22. For Key Personnel, you are looking for a number of CVs 
across the panels to achieve maximum points; which is 7 

CVs are NOT required for the Key Personnel but please 
complete the relevant details (pertaining to the Key 

15
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projects in some cases. This is a massive exercise to get all 
the information.  
 
However, in the template (schedules) you have allowed for 
client references and contact numbers. Would this be 
sufficient for the Key Personnel? 

Personnel) in the applicable Schedules 12A, 12B, 12C, 
12D, 15A, 15B, 15C and 15D. 
 
 

23. Do you have to verify all six stages for referenced 
completed projects? Or, can it be a project completed up 
to say Stage 3 or even Stage 4 because various PSPs come 
at different stages of the project? 

In terms of Key Personnel’s relevant experience, please 
refer to the amendment to clause C.2.1.4.4 on page 
14(R). 
 
For Tenderer’s work experience, refer to the amendment 
to clause C.2.1.4.4 on page 14(R) and to Note A on 
page 16. 

16
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Annexure C : Questions Raised After the Clarification Meeting  (up to COB on 6 October 2025) 

Number Question Answer 

1. We would like to know if Quantity Surveying Services will be 

required for this Tender before we purchase the document.  

 

This tender is for the appointment of tendering entities 

who must provide teams of multidisciplinary professional 

service providers which consists of Engineers (civil, 

structural, mechanical, electrical, electronic, chemical, 

coastal, groundwater, hydraulic, process design, etc), 

Project Managers, Architects, other Specialists, 

Transaction Advisors, Quantity Surveyors, etc. 

 

Tendering entities who do not have internal Quantity 

Surveyors will be required to appoint Quantity Surveyors 

as sub-consultants to form part of their multidisciplinary 

professional service provider teams. 

 

There is no stand-alone appointment of different 

professional service providers, e.g. appointment of 

architects or quantity surveyors only” 

 

2. May we populate on the PDF document and print for the 

submission? 

 

No 

3. Kindly avail Schedules 11, 12 & 13 in word format for 

incorporation into the proposal for All Branches 

 

ALL Schedules were provided in WORD format on the 

issued flash drive.  

4. For the Mechanical Engineers across Branches, will District 

Cooling & Fire pump systems and pipelines, that correlate to 

the size parameters specified, (be acceptable experience)? 

 

No 

Refer to Functionality criteria for each branch. 
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5. Bulk water Branch 

For Hydraulic Engineer H1 – note B35 does not indicate 

anything regarding Surge, however, Criterion 16 states there 

must be 3 No Projects where surge analysis was conducted 

on pipelines >500mm. Which is correct?  

 

Must the diameter be larger than 500mm ID or ND? 

 

For Process Engineer BW2 – Will Mine Water (exhibits more 

complex contamination profiles and lower baseline quality) 

treatment be acceptable, still noting the sizing constraints? 

 

Incorrect, B35 and Criterion 16 both refer to surge 

analysis requirements. 

 

All stated diameters are Nominal Diameter (ND), unless 

otherwise stated. 

 

Mine water treatment, where the effluent is used as 

potable (drinking) water, will be considered where the 

potable product water is 10Ml/d or greater. The 

evaluation criteria, which notes ‘successfully completed’ 

must be able to show that the water produced 

conforms to SANS 241 (Parts 1 & 2) and used for human 

consumption. 

 

6. Reticulation Branch  

For Hydraulic Engineer H2 – Will we be allowed to use two 

separate individuals to feed into this role e.g. separate 

individuals for Surge and CFD 

 

 

No, one individual is required. 

 

7. Wastewater treatment Branch 

For Civil Engineers & Technologists – will water treatment and 

mine water treatment Projects count still noting the size 

constraints? 

 

For Hydraulic Engineer H2 –  

- Will rising mains for wastewater, mine water and slurries 

count? Pipelines and pumps are indicated but not a size 

 

- Why is surge a requirement within wastewater 

treatment? Generally, pressures of lifting stations are 

lower unless it is pumping treated effluent into a 

network/ system, but this is not a stipulated requirement.  

 

-  

 

 

No.  Projects outside of normal municipal wastewater 

treatment will not be acceptable. 

 

 

For the Hydraulic Engineer H2, any municipal rising main 

will be acceptable.   

Minimum pipeline diameters of 110mm ND 

 

Wastewater will be taking over large reuse pump 

stations, that will convey reuse water to various end 

users.  Surge analysis will be required in those projects.  
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For Process Engineer WW2 –  

- Will Mine Water (exhibits more complex contamination 

profiles and lower baseline quality) treatment be 

acceptable, still noting the sizing constraints? 
 

- Note W21 states plants must be 10Ml/day or larger, 

however Criterion 15 states it must be 15Ml/day, which is 

correct? 

No.  Projects outside of normal municipal wastewater 

treatment will not be acceptable. 

 

 
 

The requirement for Criterion 15 is 10 ML/d.   

See Amendments on page 39(R) 

 

8. We have the following query regarding the expertise of 

specific engineers 

• If an engineer (for example structural or electrical) 

has extensive WWTW experience, will that be 

applicable to the WTW section as well, seeing that it is 

similar in nature. 

In other words, will specific expertise in WWTW works be 

accepted in WTW and visa-versa? 

 

Structural, Electrical or Electronic Engineer’s experience 

in WWTW would be acceptable for WTW experience 

and vice versa. 

 

Civil, Mechanical, Chemical and Process Design 

Engineer’s experience must be specific to WWTW or 

WTW as applicable. 

9. We would like to request clarification on the requirement 

stated on page 35 of the tender document under “Work 

Experience of Tenderer.” The clause reads: 

“Tenderers must list, on the schedule titled Schedule 11D: 

Schedule of Work Experience of Tenderer, all projects (the 

analysis and design of new and remedial works) that have 

been successfully completed by the tenderer in the past 

fifteen (15) years, or that are under construction at time of 

tender closing.” 

  

Could you please confirm if “successfully completed” may 

also apply to projects that were completed up to a specific 

ECSA stage (with the necessary proof), and not necessarily 

through to the end of construction? 

  

For example, in the CF WWTW Inlet Works project, we 

successfully completed Stage 4 and can provide the proof 

of completion. Would the City of Cape Town accept such 

stage-based completions under this requirement? 

 

See amendment to clause C.2.1.4.4 on page 14(R)  
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10. Minimum score for functionality. 

 The following pertaining to clause C.2.1.4.4 : 

1. The paragraphs on page 14 of the tender document 

makes a clear differentiation i.t.o. relevant projects for: 

a Key personnel – which does not stipulate relevant 

information for “Successfully Completed”, and; 

b Tenderer experience – which does specify relevant 

information required to serve as proof of 

“Successfully Completed” projects. 

 

2. Similarly to item b above, “Note A” on page 16 of the 

tender document stipulates, under the title “Tender’s 

Work Experience”, that the tenderer has to be 

substantiated “successful completion” in terms of 

completion certificates or reference letters.  

 

3. The notes listed under Section C (Reticulation Branch: 

Functionality Criteria) of the functionality criteria on page 

30 makes reference to a “Relevant Project”, which is 

unclear given that relevant project can refer to both the 

Tender’s Experience and Key Personnel’s.  

 

Schedules 15A-D of Part C5 of the tender document 

does, however, only ask for client reference and contact 

detail, with no indication of "relevant information". 

  

Please clarify the ambiguity raised above regarding what is 

required in terms of supporting information for scoring 

Functionality points for Key Personnel 

 

 

 

 

See Amendment on page 14(R) 

 

 

 

 

 

 

 

 

See Amendment page 14(R) 

 

 

 

 

 

The definition for a “relevant project” applies to all 

criteria as stipulated on page 30.  Reticulation Branch 

requires relevant information as proof of completion of 

relevant projects under Tenderer’s Experience only. 

Key Personnel are tested for their years of experience 

relating to relevant projects and therefore, client 

references will suffice.   
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11. The requirements for key personnel in Part T1 Clause 2.1.4.4 

Minimum Score for Functionality call for both Civil and 

Hydraulic Engineers for all the branches. It is considered an 

industry norm that a civil engineer in the water sector 

specialises in hydraulics and performs the role of both the 

roles defined in this document (i.e., Civil and Hydraulic 

Engineer).   We request that the CCT considers limiting the 

duplication of these services and combine such project 

experience into one category (i.e., Civil Engineer with 

hydraulic design experience). 

 

No 

Different individuals are required 

12. Criterion 1 on page 25 refers to Relevant Work Experience 

with reference to a specified project value (i.e., “…each 

having a present-day value of at least R10mil”). The relevant 

projects include: 

i. Project Type A, which refers to river capacity upgrade 

(a detailed design report services as proof of 

completed project). 

ii. Project Type B, which refers to Stormwater 

Management Plan (which is an engineering type 

study, not construction). 

iii. Project Type C, which refers to existing stormwater 

systems. 

iv. Project Type D, which refers to dam safety evaluations. 

 

The majority of the project types references studies or 

evaluations. By incorporating a project value limit of R10mill, 

it is our opinion that the list of available project references 

are severely limited, as such a reference applies to the fee 

for a study. Can this specification please be reconsidered to 

ensure project values for studies are redefined or removed 

from the scoring criterion for these specific projects? 

 

See Amendment on page 25(R) 
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 FINANCE 
SUPPLY CHAIN MANAGEMENT 

 

Tender Distribution Office 
  
 E: scm.tenders7@capetown.gov.za  

 
 

16 October 2025 
 
 

NOTICE TO TENDERERS No. 2  
 
 

TENDER NUMBER:  52C / 2025 / 26 
 
DESCRIPTION: TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY 

PROFESSIONAL SERVICES FOR THE WATER AND SANITATION 
DIRECTORATE OF THE CITY OF CAPE TOWN 

 
ORIGINAL CLOSING DATE OF TENDER:  24 October 2025 at 10:00am 
 
AMENDED CLOSING DATE OF TENDER: 14 November 2025 at 10:00am 
 
BOX NUMBER: 238 
 
 
Dear Sir/Madam 
 
In terms of clause C.3.2: Issue Addenda in the Tender Data, the City of Cape Town may, if necessary, 
issue addenda in writing that may amend or amplify the tender documents to each tenderer during the 
period from the date the tender documents are available until one week before the tender closing time 
stated in the Tender Data.  The Employer reserves its rights to issue addenda less than one week before 
the tender closing time in exceptional circumstances. 
 
Your attention is specifically drawn to the amendments, which are to be made to the tender document for 
the above in terms of this addendum, which is issued in terms of clause C.3.2 of the tender document. 
 
This notice to tenderers is an integral part of the Tender.  This notice / addendum is to be signed by the 
tenderer and attached and/or included to the tender document submission and recorded on Schedule 22: 
Record of Addenda to tender documents. 
 
This notice contains the following: 
 
1) The request for an extension to the tender closing date has been approved. The amended tender 

closing date is 14 November 2025 at 10:00am.  
 

2) Questions raised from 7 October 2025 up to COB on 15 October 2025 - see Annexure A 
 
3) Amendments to pages are shown in the table below.  The changes are shown in the document in red 

font.  See Annexure B for the replacement pages (8 pages). 
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AMENDMENTS AND ADDITIONS TO THE TENDER DOCUMENT 

CURRENT 
PAGE IN 
TENDER 

DOCUMENT 

REPLACEMENT 
PAGE 

NEW 
PAGE 

CHANGE 

PART T1.2: TENDER DATA 

6 6(R) 
 
 
 

C.1.3 Interpretation  
– definition references amended in k) and m). 

11 11(R) 

 
 
 
 
 

C.2.1.4.2 Key Personnel Requirements 
Key Personnel required for Catchment, Stormwater & 
River Management Branch amended 

14(R) 14(R1) 
 
 
 

C.2.1.4.4 Minimum score for functionality 
– paragraph amended 

33 33(R)  

C.2.1.4.4 Minimum score for functionality 
C Reticulation Branch 
     Criterion 14 – Evaluation criteria amended 
 

39(R) 39(R1) 

 
 
 
 
 
 

C.2.1.4.4 Minimum score for functionality 
D Wastewater Treatment Branch 
     Criterion 14 – Evaluation criteria and points amended 
     Criterion 15 – points amended 

PART C2: PRICING DATA 

123 123(R) 
 
 

Schedule 1.2:  Item 1.2.4 “Activity Description” amended 

136 136(R) 
 
 

Schedule 3:  Note R18 amended 

PART C3: SCOPE OF WORK 

169 169(R)  

C3.2.18 Key Personnel Minimum Criteria 
Key Personnel required for Catchment, Stormwater & 
River Management Branch amended 

 

 

 

TENDERERS ARE THEREFORE REQUESTED TO: 

1. Record receipt of this Notice To Tenderers No. 2 on Schedule 22: Record of Addenda to Tender 

Documents. 

2. Tenderers must sign and return this Notice (append to the relevant returnable schedule) together 

with their completed tender document. 

 
Failure to return a signed copy of the Addendum may result in the Tender being declared non-
responsive. 
 

 
 
Yours faithfully, 
 

 

 

 

________________________________ 

for: Director: Supply Chain Management 

p.p.
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ACKNOWLEDGEMENT OF RECEIPT OF NOTICE TO TENDERERS NO. 2 FOR AND ON BEHALF OF THE 

TENDERER: TENDER NO 52C/2025/26 

 

 

At …………………………… on this ……………………. day of ……………….….………………... 2025 

 

 

 

Signature: ………………………………………………………………………. 
 

 

 

Name of Signatory: …………………………………………………………… 

(In ink and capitals) 

 

TENDERER: ………………………………………………………………………. 

(Name of firm in ink and capital letters. 
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ANNEXURE A: Questions raised from 7 October 2025 up to COB on 15 October 2025 

Number Question Answer 

1. T1.2 Tender Data, Clause C.2.1.4.2 (Key Personnel 
Requirements)  
 
On page 11 of the tender document, the Key Personnel table 
requires mechanical, electrical and electronic engineers for the 
Catchment Stormwater and River Management Branch, but this 
requirement is not included in the functionality summary table on 
page 15 or on Schedule 15B.  
 
Kindly clarify whether the mechanical, electrical and electronic 
engineers for the Catchment Stormwater and River Management 
Branch are only an eligibility requirement and not a functionality 
requirement. 
 

 
 
 
The Catchment Stormwater and River Management Branch does not 
require Mechanical, Electrical and Electronic engineers and 
technologists as Key Personnel. 
 
See amended pages 11(R) and 169(R). 
 

2. T1.2 Tender Data, Clause C.2.1.4.2 (Key Personnel Requirements) 
 
On page 12 of the tender document, a Professional Architect is 
listed as an eligibility requirement for the Bulk Water Branch and 
the Reticulation Branch, but not for the Wastewater Treatment 
Branch.  
 
Kindly confirm whether it is correct that no architectural services 
will be required for the Wastewater Treatment Branch 
 

 
 
Architects have not been listed as Key Personnel for the Wastewater 
Treatment Branch but will still be required during the course of the 
Contract - see Items 4.1.33 to 4.1.35 in the Schedule of Rates on 
page 148(R) issued in Notice to Tenderers No. 1. 
 

3. T1.2 Tender Data, Clause C.2.1.4.4 (Minimum score for 
functionality)  
 
On page 14 of the tender document, tenderers need to state the 
number of months (in Schedule 15) that the resource has been 
personally involved in the project that is being submitted for 

 
 
 
Schedule 15 requires that the Tenderer records the number of 
months that the nominated Key Personnel resource is personally 
involved in the project. 
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scoring. Kindly clarify if this is the duration that the resource was 
involved or the actual person-months?  
 
As stated on page 14, is the 12-month minimum involvement 
requirement by a Key Personnel only on projects that have not 
been completed, or on completed projects too?  
 

See amendment on page 14(R1): 
 

“Completed projects as well as projects for which only some of 
the stages have been completed, may be submitted provided 
that the resource has been personally involved with relevant 
experience for at least 12 months.  Tenderers are required to 
state (in Schedule 15) the stages of a project and the 
number of months that the resource has been personally 
involved in the project that is being submitted for scoring.” 

 
4. T1.2 Tender Data, Clause C.2.1.4.4 (Minimum score for 

functionality)  
 
On page 14 of the tender document, tenderers need to submit 
“Relevant information” for the Tenderer’s Work Experience as part 
of Returnable Schedules 11 (A, B, C and D).  During the 
clarification meeting it was stated that “Relevant information” also 
needs to be submitted for relevant projects for all Key personnel as 
part of Returnable Schedules 15 (A, B, C and D).  This is however 
not stated as a requirement in the tender document.  
 
Kindly clarify if “Relevant information” as defined on page 14 of the 
tender document needs to be submitted for Key personnel.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Notice to Tenderer’s No. 1 amended clause C.2.1.4.4 to read as 
follows (amended portions in red font): 
 

“Relevant information” for Tenderer’s Work experience and for 
Relevant Experience of Key Personnel is to be provided as 
proof thereof (attached to the relevant schedule) and is 
considered to be: 

(a) certificates of practical completion or completion; 
(b) signed reference letters from the respective clients 

confirming completion of the said project; 
(c) reports signed by the client (signature page only) or 

correspondence confirming receipt/acceptance of a 
report;  

(d) letters from the relevant authorities confirming receipt of 
environmental authorisations; 

(e) a company letter (for Experience of Key Personnel only) 
or sworn affidavit.” 
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5. T1.2 Tender Data, Clause C.2.1.4.4 (Minimum score for 
functionality)  
 
On page 16 of the tender document, Note A for the Tenderer’s 
Work Experience states that a Tenderer must demonstrate they 
have successfully completed a project (from ECSA Stage 1 to 
Stage 6).  
 
Kindly clarify if functionality points will be scored for projects where 
the tenderer was not involved in all 6 ECSA stages?  
 

 
 
 
For Tenderer’s Work Experience, ONLY projects that have been 
completed and include ECSA Stages 1 to 6, will be considered for 
scoring. 
 
 

6. T1.2 Tender Data, Clause C.2.1.4.4 (Minimum score for 
functionality)  
 
On page 17 of the tender document, Criterion 1 – Tenderer’s Work 
Experience for the Bulk Water Branch, full functionality points will 
be awarded for 9 or more completed projects, but it does not state 
how many points will be awarded per project or per category.  
 
Please clarify how many points will be awarded per project per 
category.  
 

 
 
 
Each project in each project type carries equal weight. 
 
The limit on the number of projects that can be submitted in each 
project type (where applicable), is stated on page 17. 

7. T1.2 Tender Data, Clause C.2.1.4.4 (Minimum score for 
functionality)  
 
On page 25 of the tender document, Criterion 1 – Tenderer’s Work 
Experience for the Catchment Stormwater and River Management 
Branch, requires each completed project to have a present-day 
value of at least R10mil.  Project Type B (stormwater master plan) 
and Type D (Dam safety evaluations) are unlikely to have a 
present-day value of R10mil.  
 
Kindly confirm whether the R10mil requirement applies to Project 
Types B and D as well.  
 

 
 
 
Notice to Tenderer’s No. 1 amended clause C.2.1.4.4, Section D 
(Catchment Stormwater & River Management) on page 25(R) to 
exclude Project Type D from the monetary limit. 
 
Project Type Bs would normally include an “estimated capital 
expenditure” in the report.  It is that estimate that would be applicable 
to the monetary requirement. 
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8. C1.2 Contract Data, Clause C 3.16 (Price Adjustment for inflation)  
 
On page 91 of the tender document, under Clause 3.16.1, it is 
stated that the CPI for Services will apply for contract price 
adjustment.  
 
The contract duration will be for 84 months (7 years), which impose 
a significant risk to tenderers if the CPI for Services is not 
representative of actual inflation, CPI (Headline) and salary 
increases.  
 

 
 
The City uses CPI for Services for all their CIDB PSP tenders. 
 
For this tender, the indices that will be used are those contained in 
Table A of the P0141 Consumer Price Index for the CPI for Services 
published by Statistics South Africa.  
 

 
 

9. C2.2 Schedule of Rates  
 
Provision is made for a BIM Modeller in Item no. 1.2.2 for the Bulk 
Branch, but there is no allowance for this role made in any of the 
other branches.  Additionally, no allowance has been made for any 
additional BIM related personnel.  
 
Kindly clarify if a BIM modeller will be included in all 4 branches 
and if the BIM related personnel can be expanded to the following:  

BIM Manager  
BIM Coordinator  
BIM Technician/3D Modeller  
Information Manager  
Data Engineer/ Data Scientist  

 

 
 
No additional BIM related resources are required for Bulk Water 
Branch. 
 
The BIM Modeller is not required in the other branches. 
 
 

10. C2.2 Schedule of Rates  
 
No provision is made for Construction Health and Safety Manager 
(CHSM), only a Health and Safety Agent (CHSA) for all branches.  
Generally, on projects the CHSA’s responsibility will include tasks 
such as the health and safety specifications, approving health and 
safety plans, facilitating a construction work permit, etc.   
 
The CHSM will be responsible for implementing and ensuring 
compliance with safety standards and policies on site by 
conducting safety inspections and audits.  

 
 
The Employer only requires a Health & Safety Agent. 
 
The Construction Health & Safety Manager is appointed by the 
Contractor (as per clauses 8 of Construction Regulations 2014). 
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Kindly clarify how Construction Health and Safety Managers will be 
remunerated, should their inputs be required during the execution 
of a works project.  
 

11. C2.2 Schedule of Rates  
 
The cathodic protection specialist Item no. 1.2.4 in the Bulk Water 
Branch, refers to note B19 and B24. Note B19 refers to a 
Groundwater Modeller.  
 
Kindly clarify if only note B24 will be applicable to the cathodic 
protection specialist item no. 1.2.4.  
 

 
 
For Bulk Water Branch, Schedule 1, Item 1.2.4 (Cathodic Protection 
Specialist) correctly refers to Note B24. 
 
The reference to “Note B19” in the Activity Description column is 
incorrect and must be deleted.  See amended page 123(R). 
 

12. Do we need all our Projects to be completed for work experience? 
 

Tenderer’s Work Experience 
 
Only projects completed (Stages 1 to 6) will be acceptable for 
scoring. 
   

13. Do we need Completion Certificates for Projects? 
 

Yes, the information required is: 
 
(a) certificates of practical completion or completion; 
(b) signed reference letters from the respective clients confirming 

completion of the said project; 
 
See “Relevant information” on page 14(R1) 
 

14. When our Projects are in Construction Phase, do we stipulate that 
in the Tender? 
 

For Tenderer’s Work Experience, ONLY completed projects will be 
acceptable. 
 

15. Do we require a reference letter for Projects that are in 
Construction phase? 
 

For Tenderer’s Work Experience, ONLY completed projects will be 
acceptable. 
 

16. Reticulation Branch: Functionality Criteria 
 
For Criterion 14 “Hydraulic Engineer H2” you are calling for a civil 
engineer, would you consider a professional agricultural engineer? 
 

 
 
No. 
A Civil Engineer or Civil Technologist is required 

29



Page 6 of 7 
 

17. Wastewater Treatment Branch: Functionality Criteria 
 
For Criterion 12 Hydraulic Engineer “H2”, you indicate on page 
39(R) the following Relevant projects: 

 
 A new plant of 10ML/d or greater 
 Expansion, refurbishments or upgrade of additional 10ML/d 

or greater on an existing plant 
 Inlet works, channels, pipelines and pump stations etc. 

 
Is the last bullet with reference to pump stations and pipelines to 
WWTW or just in general? 
 

 
 
It is for both pumps and pipelines in the wastewater treatment works 
and external pipelines in any water application (potable or other). 
 
See also amended page 39(R1) 
 

18. Wastewater Treatment Branch: Functionality Criteria 
 
On page 34, the maximum possible points for Criterion 14 
(Hydraulic Engineer “H2”) and Criterion 15 (Process Engineer) are 
stated as 6 points each. 
 
However, on page 39(R), the points for the Criteria are given as a 
maximum of “3” (Indicator Level 4) per Criteria. 
Please clarify. 
 

 
 
The points should read “0, 2, 4 and 6” for Indicator Levels 1 to 4 
respectively for Criteria 14 and 15. 
 
See amended page 39(R1) 
 

19. Catchment Stormwater and River Management Branch: 
Functionality Criteria No.1 (Tenderer’s Work Experience)   
page 25(R) 
 
Notice to Tenderers No.1 amended the requirement for Project 
Type D, removing the R10 million project value threshold.   
 
Please confirm whether the value for Project Type B (Stormwater 
Master Plan) must include the “estimated capital expenditure” for 
the rehabilitation and upgrading of the works derived from the 
study. 
 
 

 
 
 
 
Correct, the project value must include the “estimated capital 
expenditure” for the proposed capital upgrades. 
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20. Reticulation Branch: Functionality Criteria No.14    page 33 
 
The scoring criterion stipulates that the Hydraulic Engineer must 
have experience in surge analysis and CFD modelling.   
 
We wish to highlight that CFD (Computational Fluid Dynamics) 
analysis is not typically a requirement for pump station design. 
Would the City consider removing CFD modelling from the scoring 
criterion? 
 

 
 
The requirement for CFD modelling has been removed. 
 
See amended pages 33(R), 136(R) 
 

21. The Tender notes that the statutory accreditation for key personnel 
should be with ECSA.   
 
Will international accreditations be accepted instead of 
professional registration with ECSA?  This query relates to all the 
engineering roles (Civil, Structural, Mechanical, Electrical, 
Electronic, Hydraulic engineer (H1, H2, H3), Process Engineer 
(BW2 and WW2)).  
 

An Engineer, professionally registered in another country, must be 
registered with ECSA as a Professional Engineer / Technologist. 
 
Alternatively, a letter from ECSA confirming that ECSA accepts the 
international accreditations / registrations as equivalent, will be 
acceptable. 
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 FINANCE 
SUPPLY CHAIN MANAGEMENT 

 

Tender Distribution Office 
  
 E: scm.tenders7@capetown.gov.za  

 
 

23 October 2025 
 
 

NOTICE TO TENDERERS No. 3  
 
 

TENDER NUMBER: 52C / 2025 / 26 
 
DESCRIPTION: TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL 

SERVICES FOR THE WATER AND SANITATION DIRECTORATE OF THE CITY OF 
CAPE TOWN 

 
ORIGINAL CLOSING DATE OF TENDER:  24 October 2025 at 10:00am 
 
AMENDED CLOSING DATE OF TENDER: 14 November 2025 at 10:00am 
 
BOX NUMBER: 238 
 
 
Dear Sir/Madam 
 
In terms of clause C.3.2: Issue Addenda in the Tender Data, the City of Cape Town may, if necessary, 
issue addenda in writing that may amend or amplify the tender documents to each tenderer during the 
period from the date the tender documents are available until one week before the tender closing time 
stated in the Tender Data.  The Employer reserves its rights to issue addenda less than one week before 
the tender closing time in exceptional circumstances. 
 
Your attention is specifically drawn to the amendments, which are to be made to the tender document for 
the above in terms of this addendum, which is issued in terms of clause C.3.2 of the tender document. 
 
This notice to tenderers is an integral part of the Tender.  This notice / addendum is to be signed by the 
tenderer and attached and/or included to the tender document submission and recorded on Schedule 22: 
Record of Addenda to tender documents. 
 
This notice contains the following: 
 
1) Questions raised from 16 October 2025 up to COB on 22 October 2025 - see Annexure 3A. 
 
2) Amendments to pages are shown in the table below.  The changes are shown in the document in red 

font.  See Annexure 3B for the replacement pages (3 pages). 
 
3) Updated Schedules of Rates for the Reticulation Branch only - version 3 (electronic version). 
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AMENDMENTS AND ADDITIONS TO THE TENDER DOCUMENT 

CURRENT 
PAGE IN 
TENDER 

DOCUMENT 

REPLACEMENT 
PAGE 

NEW 
PAGE 

CHANGE 

PART T1.2: TENDER DATA 

14(R1) 14(R2)  
C.2.1.4.4  Minimum score for functionality 
                - clause amended (various) 

15 15(R)  
C.2.1.4.4  Minimum score for functionality 
                - paragraph amended  

PART C2: PRICING DATA 

140(R) 140(R1) 
 
 

Schedule 3.2:  Item 3.2.25  “Activity Description” amended 
                         Item 3.2.26  Deleted 

 

 

 

TENDERERS ARE THEREFORE REQUESTED TO: 

1. Record receipt of this Notice to Tenderers No. 3 on Schedule 22: Record of Addenda to Tender 

Documents. 

2. Tenderers must sign and return this Notice (append to the relevant returnable schedule) together 

with their completed tender document. 

 
Failure to return a signed copy of the Addendum may result in the Tender being declared Non-
Responsive. 
 

 
 
Yours faithfully, 
 

 

 

 

________________________________ 

for: Director: Supply Chain Management 

 

 

 

 

 

ACKNOWLEDGEMENT OF RECEIPT OF NOTICE TO TENDERERS NO. 3 FOR AND ON BEHALF OF THE 

TENDERER: TENDER NO 52C/2025/26 

 

 

At …………………………… on this ……………………. day of ……………….….………………... 2025 

 

 

 

Signature: ………………………………………………………………………. 
 

 

 

Name of Signatory: …………………………………………………………… 

(In ink and capitals) 

 

TENDERER: ………………………………………………………………………. 

(Name of firm in ink and capital letters. 

p.p.
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ANNEXURE 3A: Questions raised from 16 October 2025 up to COB on 22 October 2025 
 

 

 

 

 

Number Question Answer 

1. Notice to Tenderers No.1 added items in Schedule 3.2 
and issued pages 137(R) – 137(A) and 140(R): Notes 
R22 to R25 were added but are not correctly reflected 
in the pricing schedules. 
 
Please clarify. 
 

In Schedule 3.2 for the Reticulation Branch, Item 3.2.25 was incorrectly 
stated as “Infrastructure Asset Management Specialist”.  It should have 
read “Engineering Management and Financial Bridging Specialist” as 
shown below. 
Item 3.2.26 must be deleted.   
 

 
 

See amended page 140(R1). 
 

2. In Notice to Tenderers No.1, a company letter was 
permitted as “Relevant information” for Key Personnel 
[page 14(R), clause C.2.1.4.4 (e)].   
 
Does this apply to resources currently working for the 
tendering entity? 
 
 
 
 
 
 
 
 
 
 
 

For Key Personnel/Resources currently working for the tendering 
entity, projects listed whilst working for the tendering entity in the 
applicable Schedule 15, and which is signed off at the end of the 
Schedule by the tendering entity, is sufficient.  For work done by this 
Key Personnel/Resource for a previous employer/client, “Relevant 
information” must be provided for projects listed in the applicable 
Schedule 15.   
 
Sub-consultants to a tendering entity must provide “Relevant 
information” from the employer/client for all projects (listed in the 
applicable Schedule 15) for which the sub-consultant performed the 
work.   
 

A sworn affidavit will apply where the previous employer/client refuses 
or is not contactable to provide a letter of confirmation. 
 

 For the full revision see amended pages 14(R2) and 15(R).    
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 FINANCE 
SUPPLY CHAIN MANAGEMENT 

 

Tender Distribution Office 
  
 E: scm.tenders7@capetown.gov.za  

 
 

7 November 2025 
 
 

NOTICE TO TENDERERS No. 4  
 
 

TENDER NUMBER:  52C / 2025 / 26 
 
DESCRIPTION: TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY 

PROFESSIONAL SERVICES FOR THE WATER AND SANITATION 
DIRECTORATE OF THE CITY OF CAPE TOWN 

 
ORIGINAL CLOSING DATE OF TENDER:  24 October 2025 at 10:00am 
 
AMENDED CLOSING DATE OF TENDER: 14 November 2025 at 10:00am 
 
BOX NUMBER: 238 
 
 
Dear Sir/Madam 
 
In terms of clause C.3.2: Issue Addenda in the Tender Data, the City of Cape Town may, if necessary, 
issue addenda in writing that may amend or amplify the tender documents to each tenderer during the 
period from the date the tender documents are available until one week before the tender closing time 
stated in the Tender Data.  The Employer reserves its rights to issue addenda less than one week before 
the tender closing time in exceptional circumstances. 
 
Your attention is specifically drawn to the amendments, which are to be made to the tender document for 
the above in terms of this addendum, which is issued in terms of clause C.3.2 of the tender document. 
 
This notice to tenderers is an integral part of the Tender.  This notice/addendum is to be signed by the 
tenderer and attached and/or included to the tender document submission and recorded on Schedule 22: 
Record of Addenda to tender documents. 
 
This notice contains the following: 
 
1) Questions raised from 23 October 2025 up to COB on 6 November 2025 - see Annexure 4A. 
 
2) Amendments to pages are shown in the table below.  The changes are shown in the document in red 

font.  See Annexure 4B for the replacement pages (14 pages). 
 
3) Updated Schedules of Rates for the Bulk Water and Reticulation Branches (electronic versions): 

 
Bulk Water Branch version 3 
Reticulation Branch version 4 
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AMENDMENTS AND ADDITIONS TO THE TENDER DOCUMENT 

CURRENT 
PAGE IN 
TENDER 

DOCUMENT 

REPLACEMENT 
PAGE 

CHANGE 

14(R2) 14(R3) 
C.2.1.4.4 Minimum score for functionality 
 Amended 

30 30(R) 
C.2.1.4.4 Minimum score for functionality  
C  Reticulation Branch  
Note 2 at bottom of page deleted 

31 31(R) 

C.2.1.4.4 Minimum score for functionality 
C  Reticulation Branch 

Criterion 1  Note 2 added 
Criterion 2,3 Notes amended 

32 32(R) 
C.2.1.4.4 Minimum score for functionality 
C  Reticulation Branch 

Criterion 4-10 Notes amended 

33(R) 33(R1) 

C.2.1.4.4   Minimum score for functionality 
C  Reticulation Branch 

Criterion 14 Evaluation criteria for Indicator 
 Level 4 amended 

117 117(R) 
Schedule No.1: Bulk Water 
 Note B27 amended 

121(R) 121(R1) Schedule 1.1  Item 1.1.40 Reference corrected. 

123(R) 123(R1) 
Schedule 1.2: Item deleted and items renumbered from  
 Item 1.2.10 to 1.2.25 

124(R) 124(R1) Schedule 1.2: Items 1.2.26 to 1.2.47 renumbered 

138(R1) 138(R2) Schedule 3.1: Item deleted and Item 3.1.22 renumbered 

139(R1) 139(R2) Schedule 3.1: Items 3.1.23 to 3.1.42 renumbered  

161 161(R) 
C3.2.5.1: Services required 
 “Stage 4” – clause reference corrected 

163 163(R) 
C3.2.5.8: Discontinuity of services 
                 Clause amended 

164 164(R) 
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TENDERERS ARE THEREFORE REQUESTED TO: 

1. Record receipt of this Notice to Tenderers No. 4 on Schedule 22: Record of Addenda to Tender 

Documents. 

2. Tenderers must sign and return this Notice (append to the relevant returnable schedule) together 

with their completed tender document. 

 

Failure to return a signed copy of the Addendum may result in the Tender being declared non-
responsive. 
 
 
Yours faithfully, 
 

 

 

p.p. 

________________________________ 

for: Director: Supply Chain Management 

 

 

 

 

ACKNOWLEDGEMENT OF RECEIPT OF NOTICE TO TENDERERS NO. 4 FOR AND ON BEHALF OF THE 

TENDERER: TENDER NO 52C/2025/26 

 

 

 

At …………………………… on this ……………………. day of ……………….….………………... 2025 

 

 

 

Signature: ………………………………………………………………………. 
 

 

 

 

Name of Signatory: …………………………………………………………… 

(In ink and capitals) 

 

 

TENDERER: ………………………………………………………………………. 

(Name of firm in ink and capital letters. 
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ANNEXURE 4A: Questions raised from 23 October 2025 up to COB on 06 November 2025 

Number Question Answer 

1. On page 11(R) of the tender document, the Key Personnel table 
requires a Professional Quantity Surveyor for the Bulk Water, 
Reticulation and Wastewater Treatment Branches.  
On page 14(R2) of the tender document, completed projects or a 
minimum involvement of 12 months per resource is required for 
relevant experience.  A quantity surveyor is generally involved during 
ECSA Stages 3 and/or 4 of a project and sometimes during Stages 5 
and 6, and generally for very short periods (e.g. a few months at most).  
Their involvement on projects is almost never more than 12 months.  
The same applies to some of the other positions such as the hydraulic 
engineer, landscape architect, process engineer, etc.  
Kindly clarify if the QS involvement, as well as that of other roles such 
as the hydraulic engineer, landscape architect, process engineer, etc. 
needs to be more than 12 months on all projects to score functionality 
points 
 
 

The minimum personal involvement with relevant 
experience has been reduced to six months for 
Quantity Surveyors, Landscape Architects, Hydraulic 
Engineers “H1” and “H2” and Freshwater Ecologists,  
 
See amended page 14(R3) 

2. The Functionality Criteria for Catchment, Stormwater and River 
Management, Criterion 2 to 11 on pages 26 to 29, award points for the 
number of relevant projects completed.  It however does not indicate if 
the relevant projects must have a minimum construction value. 
 
 
 
 
 

A construction value is not stipulated.  Emphasis is 
placed on the verifiable years of experience per 
discipline and personal involvement of the resource 
with Relevant Projects.  Relevant Projects that will be 
deemed acceptable, are listed for each resource.  
 
See also amended page 14(R3). 
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3. Notice to Tenderers No 2, Item 8, the City confirmed that CPI for 
Services is applicable to PSP tenders. The contract duration will be for 
84 months (7 years), which poses a significant risk to tenderers if the 
CPI for Services is not representative of actual inflation (CPI Headline) 
and salary increases. Considering that during the preceding years, CPI 
for Services sometimes differed from CPI Headline by up to 3.6%, and 
that CPI for Services dropped to as low as 2.6%, can consideration be 
given to stipulate a minimum threshold percentage that will be applied 
for escalation. 
 

The City considers CPI for Services to be the most 
appropriate method of compensation for time-based 
fees for all their CIDB PSP tenders in line with the 
CIDB Standard Professional Services Contract. 
 
 

4.  The project manager category D Item No. 1.1.40 in the Bulk Water 
Branch, refers to Note B4.  Note B4 refers to ECSA Category C. Note 
B5 refers to project managers.  
Kindly clarify if Note B5 will be applicable to Item No. 1.1.40  

 
The reference for Item 1.1.40 is “Note B5” 
 
See amended Page 121(R1) 

5.  Note B5 and Note W5 refers to project managers. It is noted that for a 
Category D project manager the person does not have to be 
professional registered and can be an Engineer, Technologist or 
Technician.  
Kindly clarify if any other non-engineering qualifications (i.e. BCom, 
BBA, MBA) will be accepted for individuals fulfilling a project 
management duty  

 
No, Category D Project Managers need to be either 
an Engineer, Technologist or Technician.   

6. Provision is made for an Electronic Engineer Category A in Item No. 
3.1.22 for the Reticulation Branch, but there is no allowance made for 
this role in any of the other branches, or for Electrical Engineer 
Category A staff in any of the branches.  
Kindly clarify whether this requirement is correctly specified and will 
only be applicable to the Reticulation Branch 
 

Electronic Engineer Category A is not required for the 
Reticulation Branch.  The item has been deleted from 
the Schedule of Rates and the subsequent items 
have been renumbered. 
 
See amended pages 138(R2), 139(R2). 

7. Provision is made for a Dam Safety Specialist (Category IV) in Item No. 
1.2.10 and Note B27 has reference. As per Chapter 12 of the National 
Water Act, dams are classified in three categories, namely Category I, 
II and III.  
Kindly clarify the requirements for a Category IV Dam Safety Specialist.  
 

Dam Safety Specialist (Category IV) item has been 
deleted and the subsequent items renumbered. 
 
See amended pages 117(R) and 123(R1). 
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8. Clause C3.4.4, Safety and Security Specification outlines the roles and 
grading of Security Guards (Grades A, B, C, and D).  However, it is 
noted that a Security Guard’s primary role is to protect property and 
assets at a fixed location, whereas a Close Protection Officer (CPO) is 
trained to provide personal protection to individuals and requires 
specialized training (e.g., threat assessment, tactical driving, situational 
awareness and first aid).  
Kindly confirm whether the requirement is for standard on-site Security 
Guard services or for Close Protection (personal protection) services, 
as these roles have distinct scopes, qualifications, and pricing 
structures.  
Clause C3.4.4 further states that:  
• A Grade A security guard to perform the duties of a Grade B 

security guard;  
• A Grade B security guard to perform the duties of a Grade C 

security guard;  
• A Grade C security guard to perform the duties of a Grade D 

security guard;  
 
To ensure correct resource allocation and costing, kindly provide 
clarification or a detailed breakdown of the specific duties, 
responsibilities and expected functions for each grade level (A, B, C, 
and D).  
Furthermore, the current pricing schedule specifies an hourly rate for 
security services.  
 
However, based on industry standard practice, Security Guards 
services are quoted per hour or per month whereas Close Protection 
Officers are quoted per day. Please confirm whether the pricing should 
be submitted on a daily rate basis instead of hourly, to align with 
standard security industry practices should Close Protection Officers 
be required  
 
 

The main purpose of the Security guards is to 
provide personal protection to members of the 
Service Provider in the performance of their duties 
and responsibilities on behalf of the City.  Their 
functions and responsibilities are stated in clause 
C3.4.4 and may include armed guarding. 
 
The unit of measurement is “per hour”. 
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9. On page 163 of the tender document, Clause C3.2.5.5 states that the 
Service Provider is responsible to maintain a CV database and that the 
costs thereof will be for the account of the Service Provider.  
The clause is unclear on the requirements of the database, e.g. should 
the PSP merely upload all CVs to the database, is a summary 
spreadsheet to be provided (what detail needs to be reflected on this 
sheet), what is the frequency of reviewing/updating the database, etc.  
The amount of effort required to establish and maintain the database is 
also influenced by whether you are the Winner or a Standby of a 
branch, including the nature of the works projects received.  
Kindly clarify the requirements of the database.  
 

When a resource is required on a Works Project, the 
CV of the resource must be available in the 
database.  
 
If the details of the resource has changed which 
could affect the choice of a resource, for example if 
the professional registration or the experience of the 
resource has changed, the updated CV must be 
uploaded. 
 
Summary spreadsheets are not required. 

10. On page 163 of the tender document, Clause C3.2.5.6 refers to 
initiating and maintaining sub-consultancy agreements.  
Sub-consultancy agreements are legal documents with contractual 
implications.  Kindly confirm why the costs should be included in the 
tendered rates?  
In the event that the costs need to be included in the tendered rates, 
kindly provide guidance on the likely number of works projects to be 
issued per branch as the City manages each works project as a stand-
alone project.  
 
Furthermore, sub-consultancy agreements are also required for 
services to be procured on behalf of the Employer (see Item C3.2.5.7).  
Will the preparation of these sub-consultancy agreements be 
reimbursed on a time-and-cost basis as the PSP has no influence on 
the services to be procured on behalf of the Employer?  
If not, can the City kindly confirm the number of sub-consultancy 
agreements to be allowed for under Item C3.2.5.7. 
 
 
 
 
 
 

It is not possible to state the number of Works 
Projects to be issued nor how many will be issued to 
each Service Provider. 
 
Including the costs in the rate is considered the most 
appropriate means. 
 
Costs of any additional services, if required, would 
form part of any proposals and negotiations with the 
Service Provider. 
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 11. On page 163 of the tender document, clause C3.2.5.8 refers to 
discontinuity of services.  
The discontinuity of services requires the original PSP to (a) review 
documentation compiled by the current PSP, (b) inspect the 
construction works periodically, and  
(c) review all construction monitoring documentation without being 
compensated for these duties.  
 
It is further stated that “This is done in recognition of the original 
Service Provider’s ongoing liability for the original design.”  
 
It is unclear how the City intends to implement this clause, especially 
since the discontinuity of services is not caused by the Service 
Provider.  The clause also implies an open-ended liability, e.g. the 
original Service Provider has no influence on the projects that will be 
implemented by the City and when those projects will be implemented.  
We kindly request clarification on the intent of the clause and how the 
above clause will be implemented when Tender 52C/2025/26 lapses  
 

 
See amended pages 163(R) and 164(R). 
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 FINANCE 
SUPPLY CHAIN MANAGEMENT 

 

Tender Distribution Office 
  
 E: scm.tenders7@capetown.gov.za  

 
 

11 November 2025 
 
 

NOTICE TO TENDERERS No. 5  
 
 

TENDER NUMBER:  52C / 2025 / 26 
 
DESCRIPTION: TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY 

PROFESSIONAL SERVICES FOR THE WATER AND SANITATION 
DIRECTORATE OF THE CITY OF CAPE TOWN 

 
ORIGINAL CLOSING DATE OF TENDER:  24 October 2025 at 10:00am 
 
AMENDED CLOSING DATE OF TENDER: 14 November 2025 at 10:00am 
 
 
BOX NUMBER: 238 
 
 
Dear Sir/Madam 
 
In terms of clause C.3.2: Issue Addenda in the Tender Data, the City of Cape Town may, if necessary, 
issue addenda in writing that may amend or amplify the tender documents to each tenderer during the 
period from the date the tender documents are available until one week before the tender closing time 
stated in the Tender Data.  The Employer reserves its rights to issue addenda less than one week before 
the tender closing time in exceptional circumstances. 
 
Your attention is specifically drawn to the amendments, which are to be made to the tender document for 
the above in terms of this addendum, which is issued in terms of clause C.3.2 of the tender document. 
 
This notice to tenderers is an integral part of the Tender.  This notice/addendum is to be signed by the 
tenderer and attached and/or included to the tender document submission and recorded on Schedule 22: 
Record of Addenda to tender documents. 
 
This notice contains the following: 
 
1) Correction of Page numbers issued in Notice to Tenderers No. 4 dated 7 November 2025.  

 
The “AMENDMENTS AND ADDITIONS TO THE TENDER DOCUMENT” in Notice to Tenderers No. 
4 incorrectly stated that the “Current pages in the Tender Document” 138(R1) and 139(R1) had to be 
replaced with pages 138(R2) and 139(R2), respectively. 
 
It should have read that the “Current pages in the Tender Document” were 138(R) and 139(R) 
respectively and had to be replaced with pages 138(R1) and 139(R1), both pages now issued with 
this Notice to Tenderers No.5. 
 

See Annexure 5A for the amended and replacement pages (2 pages). 
 
Only the two-page numbers have been corrected as noted above. 

 
 
2) Updated Schedule of Rates for the Reticulation Branch (electronic version): 

 
Reticulation Branch: Version 5 (only the correction of the Page numbers as noted in Item 1 above) 
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NOTE: Please ensure that the final electronic versions of the Schedules of Rates that are to be completed 
and submitted on the flash drive with the tender submission, are as follows: 
 

Bulk Water Branch version 3 (issued in Notice to Tenderers No.4) 

Catchment Stormwater and River Management version 2 (issued in Notice to Tenderers No.1) 

Reticulation Branch version 5 (issued in Notice to Tenderers No.5) 

Wastewater Treatment Branch version 2 (issued in Notice to Tenderers No.1) 

 
 
TENDERERS ARE THEREFORE REQUESTED TO: 
1. Record receipt of this Notice to Tenderers No.5 on Schedule 22: Record of Addenda to Tender 

Documents. 
2. Tenderers must sign and return this Notice (append to the relevant returnable schedule) together 

with their completed tender document. 
 
Failure to return a signed copy of the Addendum may result in the Tender being declared Non-
Responsive. 
 
 
 
Yours faithfully, 
 
 
 
 
________________________________ 
for: Director: Supply Chain Management 
 
 
 
 
ACKNOWLEDGEMENT OF RECEIPT OF NOTICE TO TENDERERS NO. 5 FOR AND ON BEHALF OF 
THE TENDERER: TENDER NO 52C/2025/26 
 
 
 
At …………………………… on this ……………………. day of ……………….….………………... 2025 
 
 
 
 
Signature: ………………………………………………………………………. 
 
 
 
 
Name of Signatory: …………………………………………………………… 

(In ink and capitals) 
 
 
 
TENDERER: ………………………………………………………………………. 

(Name of firm in ink and capital letters. 

p.p.

44



CIVIC CENTRE          IZIKO LOLUNTU          BURGERSENTRUM 

12 HERTZOG BOULEVARD CAPE TOWN 8001  P O BOX 655 CAPE TOWN 8000 
www.capetown.gov.za 

 Making progress possible. Together. 

 FINANCE 

SUPPLY CHAIN MANAGEMENT 

 

 

  

 E:  SCM.Tenders7@capetown.gov.za 

 

  17 March 2026 

The Manager 

 

 

 

 

E:  
 

Dear Sir/Madam 

 

TENDER NUMBER: 52C/2025/26 

DESCRIPTION:  TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR 

THE WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 

 

Tender Clarification No. 1 

 

In order to ensure compliance with the stated tender requirements, the clarifications listed below are 

required.  Please note that this correspondence does not imply that your offer is being given consideration 

over other offers for the above tender. 

 

The City is currently busy with the evaluation process for the above tender, and in terms of clauses C.2.14 

and C.2.17 of the Framework Contract Document, please clarify the following items in order for the Bid 

Evaluation Committee (BEC) to proceed with the evaluation of your tender offer. 

 

1. RISK ANALYSIS – WASTEWATER TREATMENT BRANCH 

 

Clauses C3.9 and C3.11.4 of the tender conditions and clause 5 of the Pricing Assumptions are noted 

as reference: 

 

“C.3.9 Arithmetical errors, omissions and discrepancies 

  

Corrections to tendered rates 

 

In the event of tendered rates being declared by the Employer to be 

unacceptable to it because they are excessively low, such rates cannot be 

amended.  In this regard the Employer may then perform a risk analysis in terms of 

C.3.11.4.” 

 

“C.3.11.4 Risk Analysis 

Notwithstanding compliance with the requirements of the tender, the employer will 

perform a risk analysis in respect of the following: 

a) Reasonableness of the financial offer; 

b) Reasonableness of the unit rates; 

c) ….” 
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“C2.1 Pricing Assumptions 

 

5. A rate, sum, and/or price as applicable, is to be entered against each item in 

the Schedules of Rates.  An item against which no rate is/are entered, or if 

anything other than a rate or a nil rate (for example, a zero, a dash or the word 

“included” or abbreviations thereof) is entered against an item, it will also be 

regarded as a nil rate having been entered against that item, i.e. that there is 

no charge for that item.  The Tenderer may be requested to clarify nil rates, or 

items regarded as having nil rates or low rates and the Employer may also 

perform a risk analysis with regard to the reasonableness of such rates.” 

 

1.1 Low-Rate Clarification 

 

The conditions of Tender, as stipulated above, provide for a risk analysis (clause C.3.11.4) in respect 

of the reasonableness of the financial offer and the unit rates and prices.  The conclusions drawn 

from this risk analysis will be used by the Employer in determining the acceptability of the tender offer. 

 

The BEC has identified a number of tendered rates as low.  Please refer to Annexure A for the list of 

these low rates.  You are requested to confirm the rates and provide justification and advance 

arguments, with documentary proof where applicable, in support of the low rates for the duration of 

the contract period.  

 

Failure to respond by the deadline or to provide the required evidence and justification pertaining to the 

low rates may result in your offer being regarded as non-responsive and not be considered for further 

evaluation. 

 

Please ensure that you submit your response by no later than close of business at 16h00 on Wednesday 

25 March 2026. 

 

Please respond by email to SCM.Tenders7@capetown.gov.za 

 

Yours faithfully, 

 

 
p.p. 

____________________________ 

For Director: Supply Chain Management 
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Tenderer:  JG Afrika (Pty) Ltd 

 

Annexure A: Wastewater Treatment Branch: Low rates 

 

Item 
Service / 

Category 
Activity Description 

Tendered 

rate 
Comments 

4.1.7 Civil Services 
Construction 

Monitoring: Level 3 – 

Category C2 person 

R 69 302.57  

4.2.10 
Specialist 

Services 
Hydraulic Engineer “H2” R 1 071.60  

4.2.13 
Specialist 

Services 
Security guard Grade A R 36.00  

4.2.14 
Specialist 

Services 

Security guard Grade B 

- Armed 
R 34.00  

4.2.15 
Specialist 

Services 

Security guard Grade C 

– Armed 
R 30.00  

4.2.16 
Specialist 

Services 

Security guard Grade D 

- Armed 
R 28.00  

4.3.2  

  

Recoverable 

Expenses 

Service Provider’s 

percentage mark-up 

on item 4.3.1 above (for 

tender evaluation 

purposes ONLY, 

tenderers must base 

their % mark-up on an 

estimated value of 

R 2 000 000) 

0.00%  

4.3.4 

  

Recoverable 

Expenses 

Service Provider’s 

percentage mark-up 

on item 4.3.3 above (for 

tender evaluation 

purposes ONLY, 

tenderers must base 

their % mark-up on an 

estimated value of 

R 200 000) 

0.00%  
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Your Ref: 52C/2025/26 Rates Clarification 

Our Ref: 3084-CT – Municipal Tenders-00960 CoCT Water & Sanitation Framework 

 

25 March 2026 

 

CITY OF CAPE TOWN (CCT) 
FINANCE  
Supply Chain Management 

12 Hertzog Boulevard 
Cape Town 
8001 
 

Dear Sir / Madam 

RESPONSE TO CLARIFICATION OF TENDER BY CCT, DATED 17 MARCH 2026 - 
52C/2025/26 TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL 
SERVICES FOR THE WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 

JG Afrika (Pty) Ltd hereby confirms receipt of the Tender Clarification No. 1 correspondence 
dated 17 March 2026, issued by the City of Cape Town in the tender 52C/2025/26. 

The clarification request relates to the assessment of certain tendered rates identified as low, 
in accordance with clauses C.3.9 and C.3.11.4 of the tender conditions, as well as the Pricing 
Assumptions. 

In response, JG Afrika has reviewed the queried items and confirms the submitted rates. 
Detailed justification and supporting information for the identified rates have been compiled 
and are included as Annexure A to this letter. 

The submitted rates were developed based on: 

• A clear understanding of the scope of work and associated deliverables 

• Our internal cost structures and resource planning 

• Efficiencies gained from our experience on similar municipal and framework projects 

Accordingly, JG Afrika confirms that the rates are reasonable, achievable, and sustainable for 
the duration of the contract. 

We further confirm that all rates will be applied strictly in accordance with the tender 
requirements and corresponding line items. No qualifications, exclusions, or deviations from 
the tender conditions are proposed. 
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We trust that the information provided, together with Annexure A, sufficiently addresses the 
City’s clarification request and demonstrates the reasonableness of the submitted rates. 

Yours faithfully 

 

 

 ISED SIGNATORY (52C/2025/26) 

DIRECTOR FOR: JG AFRIKA (PTY) LTD 
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ANNEXURE A: ITEMS REQUIRING CLARIFICATION & TENDERER’S RESPONSE / RATIONALE 
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Annexure A 

Item No. 
Service/ 

Category Activity Description 
Tendered 

Rate Comments 

4.1.7.  Civil Services Construction Monitoring: Level 
3 – Category C2 person 

R 69 302.57 

The tendered rate is based on JG Afrika’s internal cost structures, including 
established salary scales and project delivery models. The role will be supported 
within an integrated project team, allowing for efficient resource utilisation. 
JG Afrika confirms that the scope of work, as outlined in the ToR, can be 
undertaken within the tendered rate. The rate reflects a blended cost approach 
and is considered sufficient to ensure competent site monitoring without 
compromising quality or compliance 

4.2.10        Specialist 
Services 

Hydraulic Engineer “H2” R 1 071.60 

The tendered rate is based on JG Afrika’s in-house hydraulic engineering 
capability, where efficiencies are achieved through experience, standardised 
tools, and established design methodologies. JG Afrika confirms that the scope 
of work, as outlined in the ToR, can be undertaken within the tendered rate. 

4.2.13        
Specialist 
Services Security guard Grade A R 36.00 

The tendered rate is considered low and is included for evaluation purposes. 
Security services are not a core service offering of JG Afrika and will be procured 
through specialist, compliant subcontractors on a project-specific basis. 
The rate does not present a delivery risk, as security services will be competitively 
sourced and managed as a recoverable cost item where applicable. JG Afrika 
confirms that the scope of work, as outlined in the ToR, can be undertaken 
within the tendered rate, with no impact on service delivery. 

4.2.14        
Specialist 
Services Security guard Grade B - Armed R 34.00 

The tendered rate is considered low and is included for evaluation purposes. 
Security services are not a core service offering of JG Afrika and will be procured 
through specialist, compliant subcontractors on a project-specific basis. 
The rate does not present a delivery risk, as security services will be competitively 
sourced and managed as a recoverable cost item where applicable. JG Afrika 
confirms that the scope of work, as outlined in the ToR, can be undertaken 
within the tendered rate, with no impact on service delivery. 

4.2.15        Specialist 
Services 

Security guard Grade C – 
Armed 

R 30.00 

The tendered rate is considered low and is included for evaluation purposes. 
Security services are not a core service offering of JG Afrika and will be procured 
through specialist, compliant subcontractors on a project-specific basis. 
The rate does not present a delivery risk, as security services will be competitively 
sourced and managed as a recoverable cost item where applicable. JG Afrika 
confirms that the scope of work, as outlined in the ToR, can be undertaken 
within the tendered rate, with no impact on service delivery. 
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4.2.16        
Specialist 
Services 

Security guard Grade D - 
Armed R 28.00 

The tendered rate is considered low and is included for evaluation purposes. 
Security services are not a core service offering of JG Afrika and will be procured 
through specialist, compliant subcontractors on a project-specific basis. 
The rate does not present a delivery risk, as security services will be competitively 
sourced and managed as a recoverable cost item where applicable. JG Afrika 
confirms that the scope of work, as outlined in the ToR, can be undertaken 
within the tendered rate, with no impact on service delivery. 

4.3.2.  
Recoverable 

Expenses 

Service Provider’s percentage 
mark-up on item 4.3.1 above 
(for tender evaluation purposes 
ONLY, tenderers must base 
their % mark-up on an 
estimated value of R2 000 000) 

0% 

JG Afrika has applied a 0% mark-up on recoverable expenses as a value-add to 
the Client. 
JG Afrika has consistently applied a 0% mark-up on similar panel tenders for the 
City, without any detriment to either the City or the Consultant. 
JG Afrika confirms that the scope of work, as outlined in the ToR, can be 
undertaken with no additional administrative or handling fee 

4.3.4 
Recoverable 

Expenses 

Service Provider’s percentage 
mark-up on item 4.3.3 above 
(for tender evaluation purposes 
ONLY, tenderers must base 
their % mark-up on an 
estimated value of R 500 000) 

0% 

JG Afrika has applied a 0% mark-up on recoverable expenses as a value-add to 
the Client. 
JG Afrika has consistently applied a 0% mark-up on similar panel tenders for the 
City, without any detriment to either the City or the Consultant. 
JG Afrika confirms that the scope of work, as outlined in the ToR, can be 
undertaken with no additional administrative or handling fee 
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CIVIC CENTRE          IZIKO LOLUNTU          BURGERSENTRUM 

12 HERTZOG BOULEVARD CAPE TOWN 8001  P O BOX 655 CAPE TOWN 8000 
www.capetown.gov.za 

 Making progress possible. Together. 

 FINANCE 

SUPPLY CHAIN MANAGEMENT 

 

 

  

 E:  SCM.Tenders7@capetown.gov.za 

 

  27 March 2026 

The Manager 

JG Afrika (Pty) Ltd 

 

 

 

E:   
 

Dear Sir/Madam 

 

TENDER NUMBER: 52C/2025/26 

DESCRIPTION:  TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR 

THE WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 

 

Tender Clarification No. 2 

 

In order to ensure compliance with the stated tender requirements, the clarifications listed below are 

required.  Please note that this correspondence does not imply that your offer is being given consideration 

over other offers for the above tender. 

 

The City is currently busy with the evaluation process for the above tender, and in terms of clauses C.2.14 

and C.2.17 of the Framework Contract Document, please clarify the following items in order for the Bid 

Evaluation Committee (BEC) to proceed with the evaluation of your tender offer. 

 

 

1. RISK ANALYSIS – WASTEWATER TREATMENT BRANCH 

 

1.1 Low-Rate Clarification 

 

Your response to Clarification No. 1 dated 25 March 2026 is noted. However, your statement in 

Annexure A regarding the Security guard items that, “security services will be competitively sourced 

and managed as a recoverable cost item “(our emphasis), is unclear. 

 

It appears that JG Afrika may be under the impression that security guards could be claimed under 

Item 4.3.1 in Schedule 4.3 of the Schedule of Rates.  This item clearly states that it is intended for “any 

other recoverable expenses not covered in the tender document” (our emphasis).   

 

Please confirm that you understand that Security guards will only be reimbursed at the tendered 

rates under Items 4.2.13 to 4.2.16 in Schedule 4.2. 
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2 

 

  

Please ensure that you submit your confirmation response as soon as possible but no later than close of 

business at 16h00 on Wednesday 1 April 2026. 

 

Failure to respond by the deadline may result in your offer being regarded as non-responsive and not be 

considered for further evaluation. 

 

Please respond by email to SCM.Tenders7@capetown.gov.za  

 

Yours faithfully, 

 

 

p.p. 

_______________________________ 

For Director: Supply Chain Management 
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Your Ref: 52C/2025/26 Rates Clarification No.2 

Our Ref: 3084-CT – Municipal Tenders-00960 CoCT Water & Sanitation Framework 

 

27 March 2026 

 

CITY OF CAPE TOWN (CCT) 
FINANCE  
Supply Chain Management 

12 Hertzog Boulevard 
Cape Town 
8001 
 

Dear Sir / Madam 

RESPONSE TO TENDER CLARIFICATION NO.2 OF TENDER BY CCT, DATED 27 MARCH 2026 - 
52C/2025/26 TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL 
SERVICES FOR THE WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 

JG Afrika (Pty) Ltd hereby confirms receipt of the Tender Clarification No. 2 correspondence 
dated 27 March 2026, issued by the City of Cape Town for the above-mentioned tender. 

We note the request for clarification regarding the treatment of security services under the 
Schedule of Rates. 

JG Afrika confirms that security services will only be reimbursed at the tendered rates under 
Items 4.2.13 to 4.2.16 in Schedule 4.2 and will not be claimed under Item 4.3.1 or any other 
recoverable expense item. 

JG Afrika further confirms that the scope of work, as outlined in the ToR, can be undertaken 
within the tendered rates. 

We trust that the above clarifies our position and addresses the City’s query. 

Should any additional information be required, please do not hesitate to contact us. 

Yours faithfully 

 

 

DIRECTOR FOR: JG AFRIKA (PTY) LTD
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CIVIC CENTRE          IZIKO LOLUNTU          BURGERSENTRUM 

12 HERTZOG BOULEVARD CAPE TOWN 8001  P O BOX 655 CAPE TOWN 8000 
www.capetown.gov.za 

 Making progress possible. Together. 

 FINANCE 

SUPPLY CHAIN MANAGEMENT 

 

 

   

er and Sanitation 

Catchment Stormwater and River Management 

  

Email:  

  

 

08 June 2026 

  

  

  

  

 

Email:  

 

Dear Sir/Madam 

 

TENDER NO: 052C/2025/26 

 

DESCRIPTION: TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 

WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 

 

As per the City of Cape Town’s SCM Policy and Clause C.3.20 of the Tender Data, the Employer may 

negotiate final terms of a contract with tenderers identified through a competitive tendering process 

as preferred tenderers provided that such negotiation:  

 

a) Does not allow any preferred tenderer a second or unfair opportunity; 

b) Is not to the detriment of any other tenderer; and 

c) Does not lead to a higher price than the tender as submitted. 

 

In terms of Clause C.3.11.4 sub-clause b) of the Tender Data, a risk analysis was carried out on your 

tendered rates.  As part of this analysis, target rates were established for each line item.  12 number of 

rates were identified in your schedule of rates as excessively high rates.  The identified high rates are 

listed below under Appendix A.  

 

You are hereby requested to indicate whether you accept the target rate or do not accept the target 

rate.  In the event that the stipulated target rate is unacceptable to you, you must provide a detailed 

reason along with your proposed reduced rate for the respective items. All reasons for not accepting 

the target rate must be accompanied by evidence or supporting documentation.  

 

Please submit your response before or by no later than 15 June 2026 via email correspondence.  Upon 

receipt of your correspondence, the Bid Evaluation Committee will review your feedback and arrange 

a negotiation meeting with you.  

 

You will be required to submit a written acceptance in the form or formal correspondence to myself 

once the negotiations have been concluded.  Please copy in SCM.Tenders7@capetown.gov.za into all 

correspondence relating to this negotiation. 
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APPENDIX A : IDENTIFIED HIGH RATES : WASTEWATER TREATMENT BRANCH

TENDER:

TENDERER:

BRANCH:

Section Item No. Reference Activity Description Unit
Tendered 

rate
(R)

Target rate
(R)

Negotiated 
rate
(R)

MECHANICAL 
ENGINEERING 
SERVICES

4.1.15 Note W4 Category C2 Hour 1 100.00 1 047.00

4.1.26 Note W4 Category C1 Hour 1 270.00 1 257.00

4.1.27 Note W4 Category C2 Hour 1 100.00 981.00

4.1.29
Registered Professional Principals (> 10 years’ 
experience)

Hour 1 780.00 1 746.00

4.1.30
Registered Professional Principals (5 – 10 years’ 
experience)

Hour 1 280.00 1 248.00

ENVIRONMENTAL 
AND HERITAGE 
SERVICES

4.1.42 Note W7 Environmental Assessment Practitioner Assistant Hour 815.00 775.00

4.2.1 Note W12 Conveyancer Hour 1 800.00 1 575.00

4.2.9 Note W18 HAZOP Facilitator Hour 1 800.00 1 542.00

4.2.11 Note W20 Process Design Engineer “WW1” Hour 2 100.00 2 073.00

4.2.26 Note W28 B-BBEE and Socio-Economic Specialist Hour 2 100.00 1 827.00

4.2.27 Note W29 Infrastructure Asset Management Specialist Hour 2 100.00 1 863.00

DISBURSEMENTS 
/ RECOVERABLE 
EXPENSES

4.4.21 Note W22 Security: bullet-proof vest (per day) No. 500.00 340.00

RATES TO BE NEGOTIATED

QUANTITY 
SURVEYING 
SERVICES

SPECIALIST 
SERVICES – 
GENERAL

CHEMICAL 
ENGINEERING 
SERVICES

 052C / 2025 / 26

JG Afrika (Pty) Ltd

WASTEWATER TREATMENT
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Your Ref: 52C/2025/26 Rates Clarification No.2 

Our Ref: 3084-CT – Municipal Tenders-00960 CoCT Water & Sanitation Framework 

 

15 June 2026 

 

CITY OF CAPE TOWN (CCT) 
FINANCE  
Supply Chain Management 

12 Hertzog Boulevard 
Cape Town 
8001 
 

Dear Sir / Madam 

RESPONSE TO RATES NEGOTIATION OF TENDER BY CCT, DATED 8 JUNE 2026 - 
52C/2025/26 TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL 
SERVICES FOR THE WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 

JG Afrika (Pty) Ltd hereby confirms receipt of the rates negotiation correspondence dated 8 
June 2026, issued by the City of Cape Town for the above-mentioned tender. 

We hereby accept the target rates for all the items listed in the correspondence.  The 
negotiated rates are attached. 

Should any additional information be required, please do not hesitate to contact us. 

Yours faithfully 

 

 

 

TECHNICAL DIRECTOR FOR: JG AFRIKA (PTY) LTD
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APPENDIX A : IDENTIFIED HIGH RATES : WASTEWATER TREATMENT BRANCH

TENDER:

TENDERER:

BRANCH:

Section Item No. Reference Activity Description Unit
Tendered 

rate
(R)

Target rate
(R)

Negotiated 
rate
(R)

MECHANICAL 
ENGINEERING 
SERVICES

4.1.15 Note W4 Category C2 Hour 1 100.00 1 047.00

4.1.26 Note W4 Category C1 Hour 1 270.00 1 257.00

4.1.27 Note W4 Category C2 Hour 1 100.00 981.00

4.1.29
Registered Professional Principals (> 10 years’ 
experience)

Hour 1 780.00 1 746.00

4.1.30
Registered Professional Principals (5 – 10 years’ 
experience)

Hour 1 280.00 1 248.00

ENVIRONMENTAL 
AND HERITAGE 
SERVICES

4.1.42 Note W7 Environmental Assessment Practitioner Assistant Hour 815.00 775.00

4.2.1 Note W12 Conveyancer Hour 1 800.00 1 575.00

4.2.9 Note W18 HAZOP Facilitator Hour 1 800.00 1 542.00

4.2.11 Note W20 Process Design Engineer “WW1” Hour 2 100.00 2 073.00

4.2.26 Note W28 B-BBEE and Socio-Economic Specialist Hour 2 100.00 1 827.00

4.2.27 Note W29 Infrastructure Asset Management Specialist Hour 2 100.00 1 863.00

DISBURSEMENTS 
/ RECOVERABLE 
EXPENSES

4.4.21 Note W22 Security: bullet-proof vest (per day) No. 500.00 340.00

RATES TO BE NEGOTIATED

QUANTITY 
SURVEYING 
SERVICES

SPECIALIST 
SERVICES – 
GENERAL

CHEMICAL 
ENGINEERING 
SERVICES

 052C / 2025 / 26

JG Afrika (Pty) Ltd

WASTEWATER TREATMENT
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Confirmation of Receipt – Wastewater Treatment Branch 
 
 
The service provider identified in the offer part of the Contract hereby confirms receipt from the City of Cape Town 
(identified in the acceptance part) of 1 (one) complete, signed copy of the Contract containing schedules of rates 
as awarded by the BAC, including the Schedule of Deviations (if any) on:  
 
The................................................ (Day)  
 
Of................................................. (Month) 
  
20........... (year) 
 
At................................................. (Place)  
 
 
For the Service Provider: Signature(s) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
 
Name(s) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
 
Capacity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
 
Signature and name of witness:  
 
 
Signature . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Name . . . . . . . . . . . . . . . . . . . . . . .  
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 
 

C1.2 Contract Data  
 

Part 1: Contract Data provided by the Employer 
 
GENERAL CONDITIONS OF CONTRACT 
 
The General Conditions of Contract are the Standard Professional Services Contract (July 2009) (Edition 3 of 
CIDB document 1015), as published by the Construction Industry Development Board. 
 
Copies of these General Conditions of Contract may be obtained from the Construction Industry Development 
Board’s website www.cidb.org.za. Copies of the General Conditions of Contract are also available for inspection 
and scrutiny at the offices of the Employer. 
 
The pro-formas attached to the Standard Professional Services Contract (July 2009) on pages 17 to 24 shall not 
apply to this Contract and shall be replaced with the documentation bound into this Contract Document. 
 
The General Conditions of Contract make several references to the Contract Data for specific data, which together 
with the standard contract collectively describe the risks, liabilities and obligations of the contracting parties and the 
procedures for the administration of the Contract. The Contract Data shall have precedence in the interpretation of 
any ambiguity or inconsistency between it and the General Conditions of Contract. 
 
The General Conditions of Contract shall be read in conjunction with the variations, amendments and additions set 
out in the Contract Specific Data below. Each item of data given below is cross-referenced to the clause in the 
General Conditions of Contract to which it mainly applies. 
 
The documents forming the Contract are to be taken as mutually explanatory of one another.  For the purposes of 
interpretation, the priority of the documents shall be in accordance with the following sequence: 
 
a) the Form of Offer and Acceptance, 
b) the Contract Specific Data within the Contract Data, 
c) the General Conditions of Contract  
d) the Scope of Work, and 
e) the Pricing Data, 
f) the Drawings, 
g) the Conditions of Tender, the Tender Data and Tender Schedules 
 
If an ambiguity or discrepancy is found in the documents, the Employer shall issue any necessary clarification or 
instruction. 
 
CONTRACT SPECIFIC DATA  
 
The following contract specific data is applicable to this Contract: 
 
Clause 1: Definitions 
 
Delete the following definitions and replace with: 
 
Contract  
See Framework Contract or Works Project Agreement as the context requires 
 
Contract Price (per Works Project) 
The price to be paid for the performance of the Services in accordance with the pricing data as reflected in the 
accepted amount of each Works Project Agreement. 
 
  

63

http://www.cidb.org.za/


 

Contract          C1.2 
Part C1: Agreements and Contract Data      Contract Data 
Reference No. 52C/2025/26 

87 

Employer 
The Employer is the CITY OF CAPE TOWN. 
 
Key Persons 
Persons who are referred to as such in the Contract Data who will be engaged in the performance of the Services. 
 
Add the following to the definition of Key Persons: 
Key personnel shall have the same meaning as Key Persons. 
 
Period of Performance 
The period, relating to a Works Project, within which the Services are to be performed and completed, 
commencing from the Start Date 
 
Add the following to the definition of Period of Performance: 
The period(s) of performance for these services rendered under the Framework Contract will be defined in the 
Works Project Agreement 
 
Project 
See Works Project 
 
Add the following to the definition of Service Provider: 
 
The contracting party may be a consortium/joint venture contracting as a formally constituted Joint Venture 
Partnership, in which all parties are jointly and severally liable.  In terms of this definition, the words consortium and 
joint venture shall be regarded as synonymous. 
 
 
Commencement Date of the Framework Contract 
The Commencement Date of the Framework Contract is the date when the service provider confirms receipt of one 
fully completed original copy of this document, including the acceptance part of the form of offer and acceptance, 
and schedule of deviations (if any). 
 
Start Date of the Works Projects 
The date of the authorisation of the purchase order relating to any Works Project as recorded in the Works Project 
Agreement. 
 
 
Add the following definitions: 
 
Ad Hoc Nature 
With reference to a framework contract means where there are no fixed monthly financial commitments 
 
Contract Period 
See Framework Contract Period 
 
Framework Contract 
Part C1 of this document signed by the Parties and all documents referenced therein that together forms the 
framework contract between the parties. and means the Contract as defined herein; and further means a contract 
for construction or engineering works or goods and services, between the City and one or more service providers 
for the provision of construction or engineering works or goods and services, which are of an ad-hoc or repetitive 
nature on an “as instructed” or “as and when required” basis where the terms, conditions, specifications, rates, 
prices, Works Project are awarded for use over a predetermined period without guaranteeing any quantum of 
expenditure utilising the contract 
 
Framework Contract Manager 
The person named as the Framework Contract Manager in the Contract Data or any other person appointed 
from time to time by the Employer and of whom the Service Provider is notified, in writing, to act as Framework 
Contract Manager for the purposes of the Contract as substitute for the Framework Contractor Manager so 
named. 
 
The function of the Framework Contract Manager is to administer the Framework Contract, in accordance with 
the provisions of the Framework Contract. 
 
The Framework Contract Manager shall be an employee of the Employer, authorised as its representative to 
administer the Framework Contract. 
 
The Framework Contract Managers will be confirmed at contract implementation stage. 
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Framework Contract Period 
The period stated in the Contract Data, during which Works Projects may be allocated to the Service Provider and 
for which Purchase Orders may be raised (issued) provided that such orders be completed prior to the expiry of the 
period.  The Framework Contract Period means the period of 84 months from the Commencement Date. 
 
Letter of Notification 
The letters of formal notification, signed by the Employer, of the decision of the Supply Chain Management Bid 
Adjudication Committee sent to all tenderers.  The notification of the decision does not form part of the Employer’s 
Acceptance of a successful tenderer’s Offer and no rights shall accrue. 
 
Project Leader  
The duly nominated and qualified professional person (Key personnel or alternative approved by the Employer) 
provided by the Service Provider to lead and coordinate a Works Project team.   
 
Purchase Order for a Works Project 
The official purchase order created and released on the City of Cape Town’s SAP System. 
 
Repetitive Nature 
A contract for services that the City has an obligation to provide on an ongoing basis 
 
Schedules of Rates  
The document, in this Framework Contract, so designated in the Pricing Data which will be used to compile a project 
cost for professional services to be rendered for each Works Project. 
 
Alternative Service Provider means either “Alternative Service Provider 1” or “Alternative Service Provider 2” or 
“Alternative Service Provider 3” 
 
Alternative Service Provider 1 means the highest ranked eligible Service Provider for a branch appointed by the 
Employer under the Framework Contract to be available to execute Works Projects, for the duration of the 
Framework Contract Period and then only if the “Winner” declines/refuses a Works Project or unless the 
Employer considers that the “Winner” does not have capacity or is not performing on existing Works Projects. 
(refer to clause 5.1.3 in C 1.2: Contract Data) 
 
Alternative Service Provider 2 means the highest ranked eligible Service Provider for a branch appointed by the 
Employer under the Framework Contract to be available to execute Works Projects, for the duration of the 
Framework Contract Period and then only if the “Winner” and “Alternative Service Provider 1” decline/refuse a 
Works Project or unless the Employer considers that the “Winner” and “Alternative Service Provider 1” do not 
have capacity or are not performing on existing Works Projects. (refer to clause 5.1.3 in C 1.2: Contract Data) 
 
Alternative Service Provider 3 means the highest ranked eligible Service Provider for a branch appointed by the 
Employer under the Framework Contract to be available to execute Works Projects, for the duration of the 
Framework Contract Period and then only if the “Winner” and “Alternative Service Provider 1” and “Alternative 
Service Provider 2” decline/refuse a Works Project or unless the Employer considers that the “Winner” and 
“Alternative Service Provider 1” and “Alternative Service Provider 2” do not have capacity or are not performing on 
existing Works Projects. (refer to clause 5.1.3 in C 1.2: Contract Data) 
 
Winner 
The Service Provider appointed by the Employer under the Framework Contract to be available to execute Works 
Projects as and when they arise, on a “winner-takes-all” basis as stated in the Contract, and who will be allocated 
work on an on-going basis for the duration of the term tender contract, unless he refuses a work opportunity or if 
his Works Project Proposal is not acceptable or if he is not performing on existing Works Projects, for the duration 
of the Framework Contract Period 
 
Winner-Takes-All  
The basis on which the highest ranked service provider in a branch, “the winner” in terms of the framework tender 
evaluation, is allocated work on an on-going basis, unless he refuses a work opportunity (or if his Work Project 
proposal is not acceptable), in which circumstance, if alternative service providers have been appointed for that 
branch, the service provider with the next highest evaluation points will be offered such work and so on until an 
alternative service provider accepts. 
 
Works Project  
Task(s) to be performed by a service provider under a framework agreement, of which the specific terms, conditions, 
and scope are specified in a Works Project Brief. 
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Works Project Allocation Process  
The process through which task(s) are determined and allocated in a framework agreement tender in accordance 
with the terms and conditions of the relevant contract, as detailed in clauses 4.9. 
 
Works Project Acceptance / Refusal Notice 
The formal notification, signed by the service provider in accordance with the framework agreement, which was 
sent to the City, informing the City of the Service provider’s decision to accept or refuse the opportunity afforded to 
it in a Works Project Brief. 
 
Works Project Brief 
The document which sets out, amongst other matters, the project description, scope, deliverables, time frames, 
design criteria and other terms and conditions relevant to the particular project which is then offered to the Service 
Provider to consider. 
 
Works Project Proposal 
The proposal/documents submitted by the Service Provider confirming the scope and reflecting the Service 
provider’s proposed methodology, resources, time frames, deliverables, milestones, costs and all other relevant 
information to address the Works Project Brief. 
 
Works Project Agreement 
The Agreement signed by the parties confirming the acceptance of the Works Project Proposal together with all 
other relevant information and recording the Start date, End date and project cost of the Services to be performed 
and completed within the Works Project.  Any subsequent variations to be recorded in a revised agreement.   
 
Intellectual Property 
Any and all intellectual property rights of any nature anywhere in the world whether registered, registerable or 
otherwise, including patents, trademarks, registered designs and domain names, applications for any of the 
foregoing, trade or business names, copyright and rights in the nature of copyright, design rights, rights in 
databases, know-how, trade secrets and any other intellectual property rights which subsist in computer software, 
computer programs, websites, documents, information, techniques, business methods, drawings, logos, instruction 
manuals, lists and procedures and particulars of customers, marketing methods and procedures and advertising 
literature, including the "look and feel" of any websites 

 
 
Clause 3.1 
Delete the heading and replace with “Governing law and policies” 
 
Add the following paragraphs to clause 3.1 
 
The parties agree that this contract shall also be subject to the Employer’s Supply Chain Management Policy (‘SCM 
Policy’) that was applicable on the date the bid was advertised, save that if the Employer adopts a new SCM 
Policy which contemplates that any clause therein would apply to the contract emanating from this tender, 
such clause shall also be applicable to that contract. Please refer to this SCM Policy document contained on 
the CCT’s website. 
 
Abuse of the supply chain management system is not permitted and may result in cancellation of the contract, 
restriction of the service provider, and/or the exercise by the Employer of any other remedies available to it as 
described in the SCM Policy and / or applicable law. 
 
Clause 3.2 
Replace the words “time for completion” with “Period of Performance”. 
 
Clause 3.4 and Clause 4.3.2: 
Add the following: 
The authorised and designated representatives of the Employer are the Directors of Bulk Services and 
Distribution Services of the Water and Sanitation Directorate. 
 
The address for receipt of communications is:  
 
Physical Address: Water and Sanitation Head Office 

Corner of Voortrekker Road & Mike Pienaar Boulevard 
Bellville  
7530 
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Clause 3.4.1: 
Add the following to the first sentence: 
… , and may be given as set out hereunder and shall be deemed to have been received when: 

hand delivered – on the working day of delivery 
sent by registered mail – five (5) working days after mailing 
sent by email – one (1) working day after transmission 
 

Clause 3.5: 
Add the following: 
The location for the performance of the projects will be the LOCAL OFFICE of the service provider, together with the 
sites of the proposed projects.  The local office must be in the Cape Metropolitan area or within a radius of 60 km from 
the Water and Sanitation Head Office, Bellville.  If the Service Provider does not have a local office, they will be required 
to establish a local office within 2 (two) months of the Start Date of the first Works Project.  All communication with the 
Employer will flow through this local office.  This local office may belong to the Service Provider or any of his Joint 
Venture partners or sub-consultants. 
 
Key personnel will be expected to work out of the local office as the exigencies of this contract require. The address 
of the local office will be that as indicated on Schedule 1, Part T2.2: Returnable Schedules, and which will be 
regarded as the domicilium citandi et executandi for the purposes of any contract arising from this tender 
submission. 
 
Clause 3.8.1: 
Add the following new paragraph: 
The Employer reserves the right to reduce, increase or cancel individual Works Projects.  This shall be done 
without adjustment to the agreed tendered rates and without payment of any penalty or surcharge in this regard. 
 
Clause 3.9.2: 
Replace the words “6 weeks” with “21 days”. 
 
Add the following at the end of the clause: 
Should any of the events described in clause 3.9.1 occur, the professional fees and disbursement may be adjusted 
in a fair and reasonable manner.  The Service Provider shall, however, not be entitled to an adjustment to the extent 
that the variation is due to the negligence or default of the Service Provider.  The Service Provider is required to 
provide all necessary substantiating documents required by the employer to evaluate the request for variation. 
 
Clause 3.9.3: 
Delete the clause and replace with the following: 
The Employer shall assess the changes to the project cost (for the Works Project) that are proposed by the Service 
Provider on any fair and reasonable basis including consideration of the time-based fees as stated in the Pricing 
Data. 
 
Clause 3.12 
Delete the heading and replace with “Penalties and fines” 
 
Clause 3.12.1 
 
Add the following: 
The penalty amount per day is as follows: 
 
Failure to meet deliverable or milestone date (as defined in the agreed Works Project Proposal): 
 
Failure to adhere to timeframes without valid agreed upon reasons will result in the implementation of penalties. 

• The penalty amount per day for each deliverable/milestone is R3 000 (to a maximum of 
42 days - R126 000 per milestone). 

• A deliverable/milestone that is more than 14 days late will result in the issuing of a Breach Notice which 
will require the matter to be remedied within 14 days or such time as agreed to by the Employer. 

• If the matter is not resolved within 14 days (or such time as agreed to by the Employer) of the issuing of 
the Breach Notice, the Employer may terminate the Works Project. 

 
Add the following after 3.12.2 
Clause 3.12.3 
The Employer may impose the following additional penalties or fines: 
 
a) Penalties for breach of conditions of granting preferences in terms of the Preference Schedule. 
b) Penalties for failure to meet targeted labour and local enterprises contract participation goals (if applicable) 
c) Any other fines or penalties levied in accordance with any of the specifications. 
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Clause 3.15.1: 
Add the following: 
The programme shall be submitted within 14 days of the Start Date of each Works Project. 
 
Clause 3.15.3 
Delete b) and replace with the following: b) whenever a change in Period of Performance or project cost for the 

Works Project is applied for; and 
 
Clause 3.16 
Delete the entire clause and replace with the following: 
 
Clause 3.16: Price Adjustment for inflation 
 
Clause 3.16.1: Time-based fees: 
 
3.16.1.1 Time-based fees which are stated in the Pricing Data as a unique rate shall unless otherwise stated in the 
Contract Data, be adjusted in terms of this clause on each anniversary of the base date. 
 
3.16.1.2 The adjustment to the time-based fees shall be equal to:  
 

(CPIn - CPIs) / CPIs  
 
where  CPIs =  the indices specified in the Contract Data, published in the month prior to the closing 

date of the tender (base date) 
CPIn =  the indices specified in the Contract Data, published in the month prior to the 

anniversary month of the base date (CPIs) 
 

The indices are those contained in Table A of the P0141 Consumer Price Index for the CPI for services published 
by Statistics South Africa. 
 
Clause 3.16.2: Disbursements: 
 
3.16.2.1 Disbursement costs which are stated in the Pricing Data as a unique rate shall unless otherwise stated in 
the Contract Data, be adjusted in terms of this clause on each anniversary of the base date. 
 
3.16.2.2 The adjustment to the disbursements shall be equal to:  
 

(CPIn - CPIs) / CPIs  
 
where  CPIs =  the indices specified in the Contract Data, published in the month prior to the closing 

date of the tender (base date) 
CPIn =  the indices specified in the Contract Data, published in the month prior to the 

anniversary month of the base date (CPIs) 
 

The indices are those contained in Table A of the P0141 Consumer Price Index for the CPI for services published 
by Statistics South Africa. 
 
Clause 3.16.3: Travelling rate adjustment 
a) The per kilometer rate for the reimbursement of travel expenses shall be adjusted annually, effective 

1 March, according to the official travel rate published by the South African Revenue Services.  

b)  For 4 x 4 vehicles (all capacities), the per kilometer rate for the reimbursement of travel expenses shall 

be adjusted annually, effective 1 March, according to the official travel rate published by the Department 

of Transport (Tariffs for the use of Motor Transport - Category C, Diesel Engine Category 2001 to 2500 – 

Private; the base rate being March 2025).  

 

Add the following clause after clause 3.16 
 

Clause 3.17: Price adjustment due to content imported from outside South Africa 
 
3.17.1 General 
3.17.1.1 Price adjustment of any resources imported from outside the Republic of South Africa will be permitted 

only in respect of the following variables: 
 
a) Variations in Rates of Exchange as detailed in Clause 3.17.2, 
b) Variations in Customs Surcharge and Customs Duty as detailed in Clause 3.17.3, and
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c) Labour and material cost variations in the relevant industries of the countries from which the resources are 
imported as detailed in Clause 3.17.5. 

 
3.17.1.2 The value of any resources imported from outside South Africa inserted in the schedule titled Price Basis 

for Imported Resources and subject to Clause 3.17.2 shall be deducted from the total values to be 
adjusted by the Contract Price Adjustment Factor.  Any resources not inserted in the schedule titled Price 
Basis for Imported Resources shall be deemed not to be imported into South Africa for the purposes of 
Contract Price Adjustment. 

 
3.17.2 Variations in Rates of Exchange 
 
3.17.2.1 Adjustment for variations in rates of exchange shall be based on the following: 
 
a) The Tenderer shall have completed the schedule titled Price Basis for Imported Resources for all imported 

resources intended to be subject to variations in rates of exchange, subject to the following: 
i. the value in foreign currency inserted in column (A) shall be subject to Clause 3.17.2 (e) when 

recalculating the Rand value, 
ii. the rate of exchange inserted in column (B) shall be the closing spot selling rate quoted by Council’s 

main banker, Nedbank, on the Base Date, rounded to the second decimal place, subject to sub-
paragraph iii. below, 

iii. if the rate of exchange inserted by the Tenderer differs from the Nedbank rate referred to above, then 
the Nedbank rate shall apply and the Rand value in columns (C) and (F) shall be recalculated 
accordingly, without altering the price in the Pricing Schedule for the relevant items, and 

iv. if a quotation from a supplier or sub-contractor provides for variations in rates of exchange, the Service 
Provider may only claim for variations in rates of exchange if he binds the supplier or sub-contractor to 
the same provision to take out forward cover as described in sub-paragraph (b) below. 

 
b) The Service Provider (or supplier or sub-contractor) shall within five working days from the date of placing a 

firm order on an overseas supplier, cover or recover forward by way of a contract with a bank which is an 
authorised foreign exchange dealer, the foreign exchange component of the cost of any imported resources 
inserted by the Tenderer in the schedule titled Price Basis for Imported Resources. 

 
c) When the Service Provider (or supplier or sub-contractor) so obtains forward cover, the Service Provider 

shall immediately notify the Employer of the rate obtained and furnish the Employer with a copy of the foreign 
exchange contract note. 

 
d) Based on the evidence provided in sub-paragraph (c) above, the value in Rand inserted in column (C) of the 

schedule titled Price Basis for Imported Resources shall be recalculated using the forward cover rate 
obtained, and any increase or decrease in the Rand value defined in Clause 3.17.5 shall be adjusted 
accordingly, subject to sub-paragraph (e) below. 

 
e) The adjustments shall be calculated upon the value in foreign currency in the Service Provider’s (or supplier’s 

or sub-contractor’s) forward cover contract, provided that, should this value exceed the value in foreign 
currency inserted in column (A) of the schedule titled Price Basis for Imported Resources, then the value 
in column (A) shall be used. 

 
3.17.3 Variations in Customs Surcharge and Customs Duty 
 
a) Any increase or decrease in the Rand value between the amounts of Customs Surcharge and Customs Duty 

inserted in the schedule titled Price Basis for Imported Resources and those amounts actually paid to the 
Customs and Excise Authorities, which are due to changes in the percentage rates applicable or to the 
foreign exchange rate used by the authorities, shall be adjusted accordingly. 

 
b) The Tenderer shall state the Customs Duty Tariff Reference applicable to each item and the Service Provider 

shall advise the Employer of any changes which occur. 
 

 
3.17.4 Value of Imported resources at Base Date 
 
3.17.4.1 The Rand value of imported resources inserted in the schedule titled Price Basis for Imported 

Resources (column (F)) shall be the value in foreign currency (column (A)) converted to South African 
Rand (column (C)) by using the closing spot selling rate quoted by Council’s main banker, Nedbank, on 
the Base Date rounded to the second decimal place (column(B)), to which shall be added any Customs 
Surcharge and Customs Duty applicable at that date (columns (D) and (E)). 
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3.17.5 Variation in labour and material costs of imported resources 
 
3.17.5.1 If the prices for imported resources are not fixed, the Service Provider shall in his Tender specify the 

formula for calculating Contract Price Adjustments normally used in the country of manufacture and the 
indices and relative proportions of labour and material on which his Tender prices are based.  Evidence of 
the indices applicable shall be provided with each claim.  The indices applicable 42 days before contractual 
dispatch date from the factory will be used for the purposes of Contract Price Adjustment. 

 
3.17.5.2 Failure to specify a formula in the Tender shall mean that the prices are fixed or shall be deemed to be 

fixed. 
 
Clause 3.18 Protection of Personal Information Act of 2013  
 
3.18.1 By submitting a tender to the Employer, (and by concluding any ensuing related agreement with the City 

of Cape Town, if applicable), the Service provider thereby acknowledges and unconditionally agrees: 
 
3.18.2 that the Service provider has been informed of the purpose of the collection and processing of its personal 

information as defined in the Protection of Personal Information Act of 2013 ("POPIA"), which, for the 
avoidance of doubt is for, and in relation to, the tender process and the negotiation, conclusion, 
performance and enforcement of the ensuing agreement, if applicable, as well as for the Employer's 
reporting purposes; 

 
3.18.3 to the collection and processing of the Service provider's personal information by the Employer and agrees 

to make available to the Employer, all information reasonably required by the Employer for the above 
purposes;  

 
3.18.4 that the personal information the Employer collects from the Service provider or about the Service provider 

may be further processed for other activities and/or purposes which are lawful, reasonable, relevant and 
not excessive in relation to the purposes set out above, for which it was originally collected; 

 
3.18.5 that, the Service provider indemnifies the Employer and its officials, employees, and directors and 

undertakes to keep the Employer and its officials, employees, and directors indemnified in respect of any 
claim, loss, demands, liability, costs and expenses of whatsoever nature which may be made against the 
Employer (including the costs incurred in defending or contesting any such claim) in relation to the Service 
provider or the Service provider’s employees', representatives' and/or sub-consultants’ non-compliance 
with POPIA and/or the Employer's failure to obtain the Service provider's consent or to notify the Service 
provider of the reason for the processing of the Service provider's personal information; 

 
3.18.6 to the disclosure of the Service provider's personal information by the Employer to any third party, where 

the Employer has a legal or contractual obligation to disclose such personal information to the third party 
(or a legitimate interest exits therein); 

 
3.18.7 that, under POPIA, the Service provider may request to access, confirm, request the correction, 

destruction, or deletion of, or request a description of, personal information held by the Employer in relation 
to you, subject to applicable law; and 

 
3.18.8 that under POPIA, subject to applicable law, the Service provider also has the right to be notified of a 

personal information breach and the right to object to, or restrict, the Employer's processing of its personal 
information. 

 
3.18.9 All requests relating to data protection must be submitted in writing to: 

The City Manager - C/o the Information Officer, Corporate Services Directorate 
Via hand delivery at: 20th Floor, Tower Block, 12 Hertzog Boulevard, Cape Town 8001 
Via post at: Private Bag X918, Cape Town, 8000 
Via email at: Popia@capetown.gov.za. 

 
Clause 4.7: 
Delete the clause and replace with: 
The Employer shall pay the Service Provider in accordance with the provisions of the Contract. 
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Add the following clauses after Clause 4.7: 
 
Clause 4.8 Performance Monitoring 
 
As required by section 116(2)(b) of the Local Government: Municipal Financial Management Act 56 of 2003, the 
CCT shall monitor the performance of the Service provider on at least a monthly basis, and the Service provider 
agrees to provide the CCT with its full cooperation in this regard. 
 
Key Performance Indicators (KPIs) have been pre-defined and shall be discussed with the Service Provider upon 
commencement of the works.  A typical matrix that could be used is shown below: 
 

Key 
Performance 

Indicator 
(KPI) 

Description 

Quality Control 
Works are being carried out in accordance with the project 
specifications 

Time 
Management 

Works are being carried out in accordance with agreed 
timeframes/approved programmes.  Deliverables and 
milestones are being met. 

Financial 
Management 

Ensures timeous and accurate submission of monthly payment 
certificates (including all supporting documentation). 

Legislative 
compliance 

Ensures compliance with all relevant legislation applicable to the 
project 

Management of 
Issues 

Ensures that all project-related issues are being well-managed 
throughout the project. 

Communication 
Ensures that effective communication is maintained with the 
Employer at all times and that all affected stakeholders 
(including the public) are treated with courtesy and respect. 

Staffing 
resources and 
capacity 

Ensures that sufficient and appropriate staffing resources are 
being allocated to the works in accordance with the conditions 
of contract. 

 
KPIs will be evaluated monthly and scored by the Employer.  The Service Provider must achieve a total average 
score of at least 70% to ensure that his overall performance is acceptable.   
 
A Monthly Performance Assessment will be completed, by the Employer, for each Works Project.  The assessment 
shall be based on the Service Provider's overall performance on the Works Project.  Any Works Project achieving 
a score of <70% will be considered an “Unsatisfactory performance” score and the Service Provider must take 
measures to improve his performance. 
 
Where continuously unsatisfactory performance (on two or more occasions) on a Works Project is observed, the 
Employer, at its sole discretion, reserves the right to temporarily suspend the Service Provider from participating in 
further Works Projects.  The Employer shall stipulate the duration of the suspension period, which shall not exceed 
three (3) months, and during which time the Employer may offer any Works Project within the affected Branch to 
an Alternative Service Provider provided that he has the capacity and resources to undertake the additional work.   
 
The Service Provider will be required to prove to the Employer that they have remedied the unsatisfactory 
performance issues including having sufficient and appropriate resources to carry out further works under the 
Framework Contract. 
 
Should unsatisfactory performance continue on one or more Works Projects, the Employer reserves the right to 
consider actions in accordance with Clause 5.1.3. 
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Clause 4.9 Procedure for the allocation of Works Projects 
 
The Employer will provide the Service Provider with a Works Project Brief which will set out, amongst other 
matters, the project description, scope, deliverables, time frames and milestones, design criteria and other terms 
and conditions relevant to the particular Works Project.  The Employer reserves the right to plan and effect 
individual Works Projects at its sole discretion and subject to the availability of funding.  The Employer also 
reserves the right to increase or decrease the scope of work at its sole discretion.  
 
If, in the opinion of the Employer, the “Winner” or any “Alternative Service Provider” is: 

 
(a) not performing on an existing Works Project/s; or  
(b) is lacking capacity or the necessary skills for a particular Works Project; or 
(c) if the proposal on a Works Project is unsatisfactory (after consultations), then 

 
the Employer reserves the right to offer the Works Project to the next-in-line “Alternative Service Provide”. 

 
The procedures for the allocation of Works Projects, given below, are to be read in conjunction with Part T1.2 
Tender Data and the “Process Diagram for Allocation of Works Projects” provided at the end of this Part C1: 
Contract Data.  These procedures include the development of a Works Project Brief, the preparation of a Works 
Project Proposal by the Service Provider (including applying the tendered rates in order to arrive at a cost 
proposal) and compiling a preliminary programme and scope of works from the Service Provider. 
 
The procedures are summarised under the steps below: 
 
Step 1  The Employer’s Framework Contract Manager together with the Employer’s Project Manager for the 

project compiles a Works Project Brief and any terms and conditions associated for a particular works 
project.  This Works Project Brief outlines the broad details of the project and includes, but is not 
limited to 

• Project description and Scope of Works; 

• Reference drawings, plans and other information; 

• Time frames/milestones and a required completion date. 
 
Step 2  The Employer issues the Works Project Brief to the designated representative of the “Winner”.  If, at 

this stage the “Winner” declines the work due to a lack of capacity or other reason (by returning the 
Works Project Brief and confirming their declination), the Employer reserves the right to consider the 
“Alternative Service Provider 1” for this particular works project.  The Employer proceeds to Step 8 

 
Step 3 If the “Winner” accepts the work (by returning the Works Project Brief confirming acceptance), a project 

briefing session / site meeting is organised.  The “Winner” must first provide an estimate for the cost of 
preparing the Works Project Proposal.  Should the Employer accept the estimate, the estimate is 
accepted/acknowledged by the Employer through the issuing of a purchase order for the preparation of 
the Works Project Proposal.  The project briefing session / site meeting may only proceed after the 
purchase order has been issued.  

 
Step 4  After the project briefing session / site meeting, the “Winner” / ”Alternative Service Provider” (as 

applicable) prepares and submits a Works Project Proposal (within the specified time) for approval by 
the Employer which must include the following documents:  
a) The Scope of the works; 
b) A methodology - extent of methodology required will be dependent on scope of work (as 

advised by Employer); 
c) A programme of the work; 
d) Agreed time frames/milestones; 
e) Proposed resources (project team); 
f) A list of CVs for each of the project team members together with their company’s name 
g) Resource-based costing; (ie. tasks, staff allocation, hours and rates) 
h) A cost proposal which includes the cost of any associated fees and services and an estimated 

cost of construction (where applicable).  
 
Step 5  Following submission of these documents, the Employer will review the Works Project Proposal. 

• If the Employer is satisfied with the Works Project Proposal, the Employer will proceed to Step 8.  

• If the Employer is not satisfied, the parties proceed to Step 6 
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Step 6  If the Employer is not satisfied with the Works Project Proposal, consultations will proceed between both 

parties (Employer and “Winner” / “Alternative Service Provider”). 

• If consultations are unresolved, the Employer will then proceed to Step 7. 

• If consultations are resolved, the Works Project Proposal must be revised by the 
“Winner” / “Alternative Service Provider” and submitted to the Employer for final approval.  On 
approval, the Employer will proceed to Step 10. 

 
Step 7  If consultations are unresolved, the Employer will then consider continuing with the project with the 

next-in-line “Alternative Service Provider” and will prepare the Works Project Brief accordingly and 
proceed to Step 8 

 
Step 8 The Employer will issue the Works Project Brief to the “Alternative Service Provider 1” or next-in-line 

“Alternative Service Provider”. 

• If, at this stage, the “Alternative Service Provider 1” or next-in-line “Alternative Service Provider” 
declines the work due to a lack of capacity or other reason (by returning the Works Project Brief 
and confirming their declination), the Employer reserves the right to consider offering the Works 
Project to the next-in-line “Alternative Service Provider” and proceeds to Step 7 again. 

• If the “Alternative Service provider” accepts the work (by returning the Works Project Brief 
confirming acceptance), the Employer proceeds to Step 9 

 
Step 9 On acceptance by the “Alternative Service provider”, a project briefing session/site meeting is organised.  

The “Alternative Service Provider” must first provide an estimate for the cost of preparing the Works 
Project Proposal.  Should the Employer accept the estimate, the estimate is accepted/acknowledged by 
the Employer through the issuing of a purchase order for the preparation of the Works Project Proposal.  
The project briefing session may only proceed after the purchase order has been issued.  After the project 
briefing session, the process moves to Step 4. 

 
Step 10 If the Works Project Proposal is accepted, the parties will sign the Works Project Agreement which will 

confirm the start and end date for the Works Project and the associated project cost and the work can 
begin.  The Service Provider will be entitled to payment for the cost of the proposal.  The value of the 
original purchase order will be amended to cater for the project cost.   

 
 Any subsequent changes to the project cost or the Period of Performance shall be fully motivated by the 

Service Provider and, if approved by the Employer, the revised details shall be recorded in a revised 
Works Project Agreement. 

 
 
Clause 5.1.1  
Add the following 
 
The Services to be performed will be defined in terms of the Works Projects. 
 
The procedure for the allocation of Works Projects is described in Clause 4.9 above. 
 
The Service Provider will respond to the Works Project Brief with a Works Project Proposal. 
 
Once the Works Project Proposal has been accepted by the Employer after any negotiations, the parties will sign 
a Works Project Agreement setting out the Start Date, End Date and project cost of the Works Project. 
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Add the following after Clause 5.1.2: 
 
Clause 5.1.3 Failure to perform (Non-performance) by the Service Provider on a Works Project would include (but 
not be limited to) the following: 
 

• Repeated inadequate Works Project Proposals (including methodology, resources availability and 
appropriate skills, resource-based costing where applicable, programming time frames/milestones, cost 
proposals); 

• Failure to provide adequate and appropriate resources; 

• Repeated failure to adhere to the agreed programme or time frames/milestones, 

• Repeated failure to submit reports, drawings or other documents by the agreed dates; 

• Repeated errors or significant design or construction monitoring errors; 

• Other failures or actions on the part of the Service Provider causing additional costs to the Employer or 
delays to the programme; 

• Combinations of the above. 
 
If the “Winner” or “Alternative Service provider” (as applicable) does not remedy a failure in the performance of 
their duties under the Works Project within fourteen (14) days of having been notified thereof, or within any further 
period that the Employer may subsequently approve in writing, the Employer reserves the right to: 

 

• Reduce the scope of work of the Works Project; 

• Cancel the Works Project; 

• Offer the Works Project in question and/or subsequent Works Projects to the (next-in-line) “Alternative 
Service Provider”. 

 
Clause 5.4.1:  
Add the following: 
The Service Provider is required to take out and maintain, for the full duration of the performance of this contract, 
the following insurance cover: 
a) Professional Indemnity (PI) insurance providing cover in an amount of not less than R20 000 000 in respect 

of each and every claim during the period of insurance.  Where the entity tendering is a joint venture then 
the value of the PI insurance cover required may be shared between the joint venture partners in proportion 
to the percentage contribution of each party to the joint venture. 

b) Public Liability insurance with a limit of indemnity of not less than R20 000 000 for any single claim, the 
number of claims to be unlimited during the contract period. 

c) Insurance in terms of the provisions of the Compensation for Occupational Injuries and Diseases (COID) 
Act No. 130 of 1993. 

 
Clause 5.4.2 
Add the following: 
Evidence of insurance or confirmation (warranty) from a reputable Insurance Broker that the required insurances 
are in place, shall be submitted within 14 days of the Commencement Date. 
 
Add the following clause after Clause 5.4.2: 
 
5.4.3  The Service Provider shall maintain the insurance policy/ies for the duration of the liability period in terms 

of Clause 13.4 and shall upon request by the Employer provide periodic proof of such insurance. 
 
Clause 5.5: 
Delete the clause and replace with the following: 
The Service Provider is required to obtain the Employer’s prior approval in writing before taking any of the following 
actions: 
a) Replacing any of the key personnel listed at the time of tender. 
b) Occupying any public land or facility for any purpose that will cause disruption and or inconvenience to 

the users of such land or facility in respect of any construction contract.  
c) Making a material change, addition or omission from the approved designs. 
d) The exercising of any discretion in terms of any terms and conditions in this contract, that results in the 

utilisation of any of the contingency allowance, increasing the contract value or awarding any additional 
time as detailed in the relevant contract conditions. 

e) Permitting advance payment for items not listed in the Advance Payment Schedule. 
f) Nominating the Employer’s Agent / Engineer / Principal Agent or their respective representatives (as 

applicable) in terms of the relevant Conditions of Contract. 
g) Authority of the Employer’s Agent/Engineer/Principal Agent to delegate. 
h) Granting permission to work during non-working times. 
i) Suspend the progress of the works in terms of the relevant Conditions of Contract 
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j) The issuing of an instruction to accelerate progress in terms of the relevant Conditions of Contract. 
k) Approval of any other Additional and Specialist Services and their respective costs/hourly rates. 
 
 
Clause 6.4: 
Add the following clause after Clause 6.3: 
 
Clause 6.4 Conflict of interest 
The Service Provider shall immediately disclose any potential conflict of interest or involvement in the project other 
than a professional interest in terms of this Contract. 
 
 
Clause 7.1.2 
Add the following: 
Key Personnel shall be those individuals listed under “Key personnel” in C3.2.18 of Part C3.2 Framework Scope. 
 
Clause 7.2.1: 
Add the following: 
The Service Provider shall provide appropriate Personnel for such time periods as required and shall enter all data 
pertaining to Personnel and Key Personnel on the Personnel Schedule (comprised of Schedules 12 and 19, 
Part C5: Returnable Schedules). 
 
Clause 8.1:  
Add the following: 
The Service Provider is to commence the performance of the Services for a Works Project within 14 days of the 
Start date of the Works Project.  
 
Clause 8.4.1: 
Delete “thirty (30)” in the second line of Clause (c) and replace with “fourteen (14)” 
 
Delete “or” at the end of Clause 8.4.1(d) and add the following five clauses after Clause 8.4.1(e): 
f) if the Service Provider has failed to provide the required insurances within the prescribed time; 
g) if the Service Provider has committed a corrupt or fraudulent act during the tender process or the execution 

of the Contract;  
h) if the Service Provider has benefitted from an official or other role player committing any corrupt or 

fraudulent act during the tender process or in the execution of the Contract;  
i) if a material irregularity vitiates the procurement process leading to the conclusion of the contract, 

rendering the procurement process and the conclusion of the resulting contract unfair, inequitable, non-
transparent, uncompetitive or not cost-effective, provided the Employer follows the processes as described 
in its SCM Policy; or 

j) The implementation of the contract may result in reputational risk or harm to the City as a result of (inter 
alia): 
(i) reports of poor governance and/or unethical behaviour; 
(ii) association with known notorious individuals and family of notorious individuals;  
(iii) poor performance issues, known to the Employer; 
(iv) negative social media reports;  
(v) adverse assurance (e.g. due diligence) report outcomes;  
(vi) where the service provider has been restricted from doing business with the Employer; or 
(vii) circumstances where the relevant vendor has employed, or is directed by, anyone who was 

previously employed in the service of the state (as defined in clause 1.53), where the person is or 
was negatively implicated in any SCM irregularity.; 

 
Clause 8.4.3(c): 
Add the following: 
The period of suspension under Clause 8.5 is not to exceed 6 months. 
 
Clause 8.4.4: 
Delete the content of this clause and replace with the following: 
Upon termination of this Contract pursuant to Clauses 8.4.1 or 8.4.3, the Employer shall remunerate the Service 
Provider in terms of the Contract for Services satisfactorily performed prior to the effective date of termination and 
reimburse the Service Provider without adjustment to the agreed rates, sums or fees and without payment of any 
penalty or surcharge, including any pro-rata payment for partially completed Services, except in the case of 
termination pursuant to events (c) and (d) of Clause 8.4.1. 
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Add the following after clause 8.4.5: 
Clause 8.4.6 
In addition to anything else contained in this contract, the Employer may make either of the following elections to 
ensure its rights are protected and any negative impact on service delivery is mitigated in instances where the 
Service Provider has been liquidated: 
a) accept a service provider’s proposal (via the trustee / liquidator) to render delivery utilising the appropriate 

contractual mechanisms or takes steps to ensure its rights are protected and any negative impact on service 
delivery is mitigated. 

b) terminate the contract, as the liquidator proposed service provider is deemed unacceptable to the 
employer, at any time by giving written notice to the service provider (via the trustee / liquidator). 

 
Clause 9:  
Delete the clause and replace with the following: 
 
9.1 The Service Provider acknowledges that it shall not acquire any right, title or interest in or to the Intellectual 

 Property of the Employer. 
9.2 The Service Provider hereby assigns to the Employer, all Intellectual Property created, developed or 

otherwise brought into existence by it for the purposes of the contract, unless the Parties expressly agree 
otherwise in writing. 

9.3 The Service Provider shall, and warrants that it shall: 
9.3.1 not be entitled to use the Employer’s Intellectual Property for any purpose other than as 

 contemplated in this contract; 
9.3.2 not modify, add to, change or alter the Employer’s Intellectual Property, or any information or data 

related thereto, nor may the Service Provider produce any product as a result of, including and/or 
arising from any such information, data and Intellectual Property, and in the event that it does 
produce any such product, the product shall be, and be deemed in law to be, owned by the 
Employer; 

9.3.3 not apply for or obtain registration of any domain name, trademark or design which is similar to 
any Intellectual Property of the Employer; 

9.3.4 comply with all reasonable directions or instructions given to it by the Employer in relation to the 
form and manner of use of the Employer’s Intellectual Property, including without limitation, any 
brand guidelines which the Employer may provide to the Service Provider from time to time;  

9.3.5 ensure that its employees, directors, members and service providers comply strictly with the 
provisions of clauses 9.3.1 to 9.3.3 above; 

  
unless the Employer expressly agrees thereto in writing after obtaining due internal authority. 
 

9.4 The Service Provider represents and warrants to the Employer that, in providing goods, services or  both, 
as the case may be, for the duration of the contract, it will not infringe or make unauthorised use of the 
Intellectual Property rights of any third party and hereby indemnifies the Employer from any claims, liability, 
loss, damages, costs, and expenses arising from the infringement or unauthorised use by the Service 
Provider of any third party’s Intellectual Property rights.   

9.5 In the event that the contract is cancelled, terminated, ended or is declared void, any and all of the 
Employer’s Intellectual Property, and any and all information and data related thereto, shall be immediately 
handed over to the Employer by the Service Provider and no copies thereof shall be retained by the Service 
Provider unless the Employer expressly and in writing, after obtaining due internal authority, agrees 
otherwise. 

9.6 Copyright of all documents prepared for the project, and the patent rights or ownership in any plant, 
machine, item, system or process designed or devised, shall be vested with the Employer. Where copyright 
is vested in the Service Provider, the Employer shall be entitled to use the documents or copy them only 
for the purposes for which they are intended in regard to the Project and need not obtain the Service 
Provider’s permission to copy for such use. Where copyright is vested in the Employer, the Service 
Provider shall not be liable in any way for the use of any of the information other than as originally intended 
for the Project and the Employer hereby indemnifies the Service Provider against any claim which may be 
made against him by any party arising from the use of such documentation for other purposes. 

9.7 The ownership of data and factual information collected by the Service Provider and paid for by the 
Employer shall, after payment by the Employer, lie with the Employer. 

9.8 The Employer shall have no right to use any documents prepared by the Service Provider whilst the 
payment of any fees and expenses due to the Service Provider in terms of the Contract is overdue. 

 
Clause 11.1: 
Add the following: 
A Service Provider may not sub-contract any work which he has the skill and competency to perform, unless he 
has the Employer’s prior approval in writing. 
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Clause 12.1.2:  
Add the following: 
Interim settlement of disputes is to be by mediation or adjudication as agreed to by the parties. 
 
Clause 12.2.1: 
Add the following: 
In the event that the parties fail to agree on a mediator, the mediator is nominated by the Association of Arbitrators 
Southern Africa. 
 
Clause 12.2.4: 
Add the following: 
Final settlement is by litigation. 
Clause 12.3.3: 
 
In the event that the parties fail to agree on an adjudicator, the adjudicator is nominated by the Association of 
Arbitrators Southern Africa. 
 
Clause 13.1: 
Add the following clause after Clause 13.1.3: 
 
13.1.4 The Employer and the Service Provider shall enter into an agreement to complete the Services required 

for all Works Projects under the Framework Contract in terms of the provisions of Section 37(2) of the 
Occupational Health and Safety Act No. 85 of 1993 and the Construction Regulations, 2014 promulgated 
thereunder. 

 
An agreement is included in the Contract Document (C1.3 of Contract Data) and shall be completed and 
submitted to the Employer together with a letter of good standing from the Compensation Commissioner 
(if not insured with a licenced compensation insurer) within fourteen (14) days of the Commencement 
Date.  The Service Provider shall ensure that any letter of good standing shall be timeously renewed in 
order that it remains in full force for the duration of the Contract. 

 
Clause 13.4: 
Delete the content of this clause and replace with the following: 
Notwithstanding the terms of the Prescription Act No. 68 of 1969 (as amended) or any other applicable statute of 
limitation neither the Employer nor the Service Provider shall be held liable for any loss or damage resulting from 
any occurrence unless a claim is formally made within a liability period of five years, which period shall commence 
on the earlier of: 
(a) Final completion of the construction contract. 
(b) Suspension, postponement, expiry or termination of all construction contracts. 
(c) Cancellation or termination of this Contract. 
 
Clause 13.7.3: 
Add the following clause after Clause 13.7.2: 
 
13.7.3 The Service Provider hereby indemnifies the Employer against all claims by third parties which arise out 

of or in connection with the Services rendered under this Contract and where such claims are the 
consequence of breach by the Service Provider to exercise reasonable professional skill, care and 
diligence in the exercising of its obligations. 

 
Clause 14.1 
Add the following: 
The procedure to render interim monthly accounts for fees and reimbursements shall be as stipulated in C3.2.16 of 
C3.2: Framework Scope 
 
Clause 14.5: 
Add the following new clause after Clauses 14.4: 
 
Clause 14.5: Tax Invoices 
Section 20(1) of the Value Added Tax Act No. 89 of 1991 requires that a supplier (person supplying goods or 
services) who is registered as a VAT vendor issue to the recipient a tax invoice within 21 days of the date of a 
supply whether requested or not. 
 
The Service Provider shall provide a tax invoice (VAT invoice) which shall be included with each account delivered 
to the Employer in terms of Clause 14.  Failure by the Servicer Provider to provide a tax invoice (VAT invoice) 
timeously may delay payment by the Employer and no interest shall accrue. 
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Clause 14.6: More frequent payments 
The Service Provider may submit a fully motivated application regarding more frequent payment to the Employer’s 
Project Manager to be submitted to the Employer for consideration.  Requests for more frequent payments will be 
considered at the sole discretion of the Employer and is not a right in terms of this contract. 

Clause 15: 
Add the following:  
The interest rate will be the prime interest rate of the Employer’s Bank at the time the amount is due. 

Additional Clause: 

Clause 16: Periodic Review 
16.1 This Agreement is valid from the Start Date outlined herein and is valid for the duration of the 

Framework Contract Period.  This Agreement shall be reviewed once every three years in terms of 
Section 116 (1)(b)(iii) of the Local Government Municipal Finance Management Act 56 of 2003; 
however, in lieu of a review during any period specified, the current Agreement will remain in effect.
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN. 
 
 

C1.3 Occupational Health and Safety Agreement 
 
AGREEMENT MADE AND ENTERED INTO BETWEEN THE CITY OF CAPE TOWN (HEREINAFTER CALLED 
THE “EMPLOYER”) AND 
 
……………………....................………………………………….............…………………………. , 
(Service Provider/Mandatary/Company/CC Name) 
 
IN TERMS OF SECTION 37(2) OF THE OCCUPATIONAL HEALTH AND SAFETY ACT, 85 OF 1993 AS 
AMENDED. 
 
I, ……………………………………....……………………………................…………………………. , representing 
 
……………………....................………………………………….............…………………………. , as an employer  
in its own right, do hereby undertake to ensure, as far as is reasonably practicable, that all work will be performed, 
and all equipment, machinery or plant used in such a manner as to comply with the provisions of the Occupational 
Health and Safety Act (OHSA) and the Regulations promulgated thereunder. 
 
I furthermore confirm that I am/we are registered with the Compensation Commissioner and that all registration and 
assessment monies due to the Compensation Commissioner have been fully paid or that I/We are insured with an 
approved licensed compensation insurer. 
 
COID ACT Registration Number:   …………………………………………………………………………………… 
 
OR Compensation Insurer:  ........................................................ Policy No.: ..................................................... 
 
I undertake to appoint, where required, suitable competent persons, in writing, in terms of the requirements of OHSA 
and the Regulations and to charge him/them with the duty of ensuring that the provisions of OHSA and Regulations 
as well as the Council’s Special Conditions of Contract, Way Leave, Lock-Out and Work Permit Procedures are 
adhered to as far as reasonably practicable. 
 
I further undertake to ensure that any sub-contractors employed by me will enter into an occupational health and 
safety agreement separately, and that such sub-contractors comply with the conditions set. 
 
I hereby declare that I have read and understand the appended Occupational Health and Safety Conditions and 
undertake to comply therewith at all times. 
 
 
Signed at .......................................on the......................................day of....................................20…. 
 
 
_______________________     ____________________ 
Witness        Mandatary 
 
Signed at ...................................... on the.....................................day of......................................20 .... 
 
 
_______________________      ____________________ 
Witness        for and on behalf of 
        City of Cape Town 
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN. 
 

C1.4 Insurance Broker’s Warranty 
 

Pro Forma 
 
 

    Letterhead of Service provider’s Insurance Broker 
 
 
 
 
 
Date  ____________________________  
 
CITY OF CAPE TOWN 
City Manager 
Civic Centre 
12 Hertzog Boulevard 
Cape Town 
8000 
 
Dear Sir 
 
CONTRACT NO.: 52C/2025/26 
 
CONTRACT TITLE:  TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL 

SERVICES FOR THE WATER AND SANITATION DIRECTORATE OF THE CITY OF 
CAPE TOWN 

. 
 

 
 
NAME OF SERVICE PROVIDER: _________________________________________________________  
 
I, the undersigned, do hereby confirm and warrant that all the insurances required in terms of the abovementioned 
contract have been issued and/or in the case of blanket/umbrella policies, have been endorsed to reflect the 
interests of the CITY OF CAPE TOWN with regard to the abovementioned contract, and that all the insurances and 
endorsements, etc., are all in accordance with the requirements of the contract. 
 
I furthermore confirm that all premiums in the above regard have been paid. 
 
Yours faithfully 
 
 
 
 
 
 
Signed:     
 
For:     
 

 
 

Logo 
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 
 

C2.1 Pricing Assumptions 
 
Pricing Assumptions mean the criteria as set out below, read together with all Parts of this contract document, which 
it will be assumed in the contract, that the tenderer has taken into account when developing his prices. 
 
1. The short descriptions given in the Schedules of Rates below are brief descriptions used to identify the 

activities for which prices are required. Detailed descriptions of the activities to be priced are provided in 
the Scope of Work.  

 
2. While it is entirely at the tenderer’s discretion as regards pricing the Schedules of Rates below, tariffs of 

fees or indicative time-based fee rates are gazetted from time to time by the built environment professional 
bodies.  These are useful documents that will give tenderers some idea of industry norms against which 
they may compare their rates, sums and/or prices as applicable.  Where applicable, tenderers must take 
into account the possible project types when pricing the Schedules of Rates. 

 
3. The tenderer’s attention is drawn to the Municipal Cost Containment Regulations, 2019 (published in 

Government Gazette on 7 June 2019).  Rates tendered must not exceed rates: 
a. set out in the “Guide on Hourly Fee Rates for Consultants” issued by the Department of Public 

Service and Administration (DPSA rates); and 
b. as prescribed by the body regulating the profession of the consultant. 

 
4. For the purpose of the Schedules of Rates, the following words shall have the meanings hereby assigned 

to them: 
Unit: The unit of measurement for each item of work.  
Rate: The agreed payment per unit of measurement. 
Sum: An agreed lump sum payment amount for an item, the extent of which is described in 

the Scope of Work, but the quantity of work which is not measured in any units. 
Percentage: Mark up percentage 

 
5. A rate, sum, and/or price as applicable, is to be entered against each item in the Schedules of Rates. An 

item against which no rate is/are entered, or if anything other than a rate or a nil rate (for example, 
a zero, a dash or the word “included” or abbreviations thereof) is entered against an item, it will 
also be regarded as a nil rate having been entered against that item, i.e. that there is no charge for 
that item.  The Tenderer may be requested to clarify nil rates, or items regarded as having nil rates or low 
rates and the Employer may also perform a risk analysis with regard to the reasonableness of such rates. 

 
6. The rates and prices in the Schedules of Rates are to be fully inclusive prices (excluding VAT) for the work 

described.  Such prices and rates are to cover all costs and expenses that may be required in and for the 
execution of the work described in accordance with the provisions of the Scope of Work, and shall cover 
the cost of all general risks, liabilities, and obligations set forth or implied in the Contract Data, as well as 
overhead charges and profit.  The rates and prices shall include for all payments to administrative, clerical 
and secretarial staff used to support professional and technical staff.  This also includes the administrative 
costs of sub-consultancy agreements and the maintenance of a CV data base. 

 
7. The tenderer may not group a number of items together and tender one lump sum for such group of items. 
 
8. The categories of persons and responsibilities (for example ECSA Categories A, B, C, D) in respect of 

time-based fee rates for professional services shall be as defined in the relevant guideline scope(s) of 
services (as referenced in the Specifications).   

 
9. Regarding ECSA Categories, the modifications to the definitions must be noted in Items 10, 11 and 12, 

below. 
 
 
 

84



 

Contract           C2.1 
Part C2: Pricing Data        Pricing Assumptions 
Reference No. 52C/2025/26 

111 

10. ECSA Category A is defined as a person who is professionally registered with ECSA with at least 
twenty (20) years’ verifiable postgraduate experience in their specific field.  Their expertise and relevant 
experience are nationally or internationally recognized and they provide advice at a level of specialization 

where such advice is recognized as that of an expert.  

11. ECSA Category B is defined as a person who is professionally registered with ECSA with at least 
fifteen (15) years’ verifiable postgraduate experience in their specific field; who acts as partner, a sole 
proprietor, a director or a member who, jointly or severally with other partners, co-directors, or co-members, 
bears the risks of the business, or a person with at least fifteen (15) years’ verifiable postgraduate 
experience who takes responsibility for the projects and related liabilities of such practice.  This individual’s 
level of expertise and relevant experience is commensurate with the position; performs work of a 
conceptual nature in engineering design and development, provides strategic guidance in planning and 
executing a project; and/or carries responsibility for quality management pertaining to a project. 

 
12. ECSA Category C is sub-divided and defined as follows: 
 

a. Category C1 is defined as a person who is professionally registered with ECSA and has ten (10) or 
more years’ verifiable postgraduate experience in their specific field, with adequate expertise 
performing work of a technical nature and who carries the direct technical responsibility for one or 
more specific activities related to a project. 

 
b. Category C2 is defined as a person who is professionally registered with ECSA, with less than 

ten (10) years’ verifiable postgraduate experience in their specific field and with adequate expertise 
performing work of a technical nature and who carry the direct technical responsibility for one or more 
specific activities related to a project. 

 
13. The rate for a higher category person may NOT be less than the rate for a lower category person, i.e. a 

Category A Civil Engineer rate may not be less than a Category B Civil Engineer rate. 

14. A higher category person undertaking lower category work will be reimbursed, in respect of time-based 
fees, at the lower category rate. 

15. Rates for all Engineering Disciplines are to cover all categories of complexities as defined in the “ECSA 
Standard” (“Standard for the Identification of Engineering Work “). 

 
16. Where a local office is required to be established by the Service Provider (in terms of clause 3.5 in C1.2: 

Contract Data), these establishment and operational costs must be included in the tendered time-based 
rates.  These tendered rates shall also include any travel, accommodation, subsistence allowances, etc. 
paid by the Service Provider to his employees or sub-consultants for the duration of the local office 
establishment (see item 26 below) in fulfilment of the Contract. 

 
17. Tenderers are only to price their Branches of Preference as they have indicated on Returnable 

Schedule 24, in accordance with clauses C.1.6.1 and C.2.10.5 in Part T1.2 Tender Data 
 
18. There are no quantities applicable to the tender during the tender submission stage.  The rates provided 

in the Schedules of Rates shall be used in representative Works Projects for tender evaluation purposes 
in accordance with clause C.3.11.3.4 in Part T1.2: Tender Data. 

 
19. Tenderers shall provide rates and mark-up percentages (excluding VAT) for each required rate for each 

item specified in every schedule in the Schedules of Rates applicable to the branch(es) tendered for 
(refer to clause C.2.10.5 in Part T1.2: Tender Data). 

 
20. Tenderers are to note that only those recoverable expenses listed in the Schedules of Rates will be 

reimbursed to the Service Provider.  No reimbursement of costs for subsistence, typing, printing/copying 
(other than reports and/or tender documents), communications or computer hardware and/or software will 
be made and these costs will be deemed to be included in the tendered rates and sums.  Payment will 
only be made for copies of reports, documents and drawings when specified or requested by the Employer, 
and all drafts shall be for the Service Provider’s account. 

 
21. All time-based rates (except for travel expenses and security services – see Items 24, 25 below) shall be 

adjusted in terms of clause 3.16 of the Standard Professional Services Contract. 
 
22. All disbursement rates shall be adjusted in terms of clause 3.16 of the Standard Professional Services 

Contract. 
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23. Full-time construction monitoring staff shall be reimbursed for travelling expenses, for either the return 

(local) office to site or return home to site, whichever is the lesser.  Part time construction monitoring staff 
shall be reimbursed for either the return (local) office to site or return alternate site to site journeys, 
whichever is the lesser.  Construction monitoring staff engaged in work outside of normal working hours 
shall be reimbursed for the return home to site journey.  Staff other than construction monitoring staff shall 
be reimbursed for all travelling expenses at the appropriate rate.  

 
24. The per kilometre rate for the reimbursement of travel expenses shall be the official travel rate published 

by the South African Revenue Services annually, effective 1 March. This rate is currently R4.76/km 
(excluding VAT) for vehicles (all capacities).  The rate for using a 4 x 4 vehicle (all capacities), is currently 
R5.93/km (excluding VAT) as published by the Department of Transport (Tariffs for the use of Motor 
Transport - Category C, Diesel Engine Category 2001 to 2500 - Private: March 2025), and will be adjusted 
annually, effective 1 March.  The Service Provider must obtain the Employer’s prior approval before using 
a 4 x 4 vehicle for any site journeys.   

 
25. Rates for the provision of security services must be based on the current PSIRA guideline rates and shall 

be subject to an adjustment annually, effective 1 March each calendar year, in direct proportion to any 
variation in the tariffs in accordance with the Private Security Industry Regulatory Authority Guidelines. 

 
26. Travel time and all associated travel costs will ONLY be reimbursable from the local office, as required in 

fulfillment of a works project.  Travel time and all associated travel costs from outside the local office area 
to the local office (eg. air travel) will not be reimbursable.  Acceptable travel log sheets for project-related 
tasks must be submitted to substantiate all travel claims. 

 
27. Where fractions of a cent occur in calculations of prices and amounts, they shall be rounded up/down to 

the nearest whole cent. 
 
28. Clause C.2.13.11(c) in Part T1.2: Tender Data shall be applicable to the submission of the Schedules of 

Rates which have been priced electronically, and which the tenderer wishes to submit as a printed version 
with his/her tender in the place of a handwritten priced Schedules of Rates. 

 
29. If there is found to be any variance between the printed version and the original issued document, the 

original shall stand.  However, where Addenda have been issued which amend the Schedules of Rates, 
then the printed Schedules of Rates shall take these into account.  The pages of the issued Schedules of 
Rates should not be removed from the tender document. 

 
30. Timesheets, drawn from the Service Providers’ auditable financial system, are to be submitted with each 

invoice to confirm the actual hours worked for each task.  The Service Provider’s Project Manager must 
certify that all time and expenses invoices (including those of sub-consultants) are true and correct. 

 
31. The Service Provider will be reimbursed for the cost of preparing a Works Project Proposal if the proposal 

is accepted. (Contract Data clause 4.9). 
 
32. The payment for Construction Monitoring Levels 1 and 2 will be paid at the appropriate Category rate for 

the particular discipline as tendered for. 
 
33. The Employer reserves the right to reduce or increase the scope of works according to the dictates of the 

budget, or to terminate this contract, without adjustment to the agreed rates, sums or fees and without 
payment of any penalty or surcharge in this regard.  The Service Provider shall however be entitled 
payment for all services carried out in terms of any adjustment to the Scope of Work or, in the case of 
termination, remuneration and/or reimbursement as described in Clause 8.4.4 of the Standard Professional 
Services contract as amended by the Contract Data. 
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C2.2  Schedules of Rates 
 
 

SCHEDULE NO. 4: WASTEWATER TREATMENT BRANCH 
 

The following Notes (W1 to W30) are applicable to the Wastewater Treatment Branch only (note the 
modifications for certain ECSA category definitions in Notes W2, W3 and W4 and to SACPCMP 
category definitions in Note W5): 

 
 
Note W1 The categories and responsibilities (for example ECSA Categories A, B, C, D) in respect of time-

based fee rates for professional services shall be as defined in the relevant guideline scope(s) of 
services (as referenced in the Specifications). 
 

Note W2 ECSA Category A is defined as a person who is professionally registered ECSA with at least 
twenty (20) years’ verifiable postgraduate experience in their specific field.  Their expertise and 
relevant experience are nationally or internationally recognized and they provide advice at a level of 
specialization where such advice is recognized as that of an expert. 

 
Note W3 ECSA Category B is defined as a person who is professionally registered with ECSA with at least 

fifteen (15) years’ verifiable postgraduate experience in their specific field; who acts as partner, a 
sole proprietor, a director or a member who, jointly or severally with other partners, co-directors, or 
co-members, bears the risks of the business, or a person with at least fifteen (15) years’ verifiable 
postgraduate experience who takes responsibility for the projects and related liabilities of such 
practice.  This individual’s level of expertise and relevant experience is commensurate with the 
position; performs work of a conceptual nature in engineering design and development, provides 
strategic guidance in planning and executing a project; and/or carries responsibility for quality 
management pertaining to a project. 

 
Note W4 ECSA Category C is sub-divided and defined as follows: 
 

a. Category C1 is defined as a person who is professionally registered with ECSA and has ten (10) 
or more years’ verifiable postgraduate experience in their specific field, with adequate expertise 
performing work of a technical nature and who carries the direct technical responsibility for one 
or more specific activities related to a project. 

 
b. Category C2 is defined as a person who is professionally registered with ECSA, with less than 

ten (10) years’ verifiable postgraduate experience in their specific field and with adequate 
expertise performing work of a technical nature and who carry the direct technical responsibility 
for one or more specific activities related to a project. 

 
Note W5 Project Managers:  Category A: The required personnel must be a professionally registered 

(PrCPM) with over twenty (20) years’ of experience in project management.  The Project Manager’s 
expertise and experience must be nationally recognised and must provide advice at a level of 
specialisation where such advice is recognized as that of an expert in the area of project 
management. 
 
Category B: The required personnel must be professionally registered (PrCPM) with at least 
fifteen (15) years’ verifiable postgraduate experience in the project management field; who acts as a 
partner, a sole proprietor, a director or a member who, jointly or severally with other partners, co-
directors, or co-members, bears the risks of the business; or a person with at least fifteen (15) 
years’ verifiable postgraduate experience who takes responsibility for the projects and related 
liabilities of such practice.  This individual’s level of expertise and relevant experience is 
commensurate with the position; provides strategic guidance in planning and executing a project; and 
performs work of a conceptual nature in project management. 
 
Category C: The required personnel must be professionally registered (PrCPM) with verifiable 
postgraduate experience in the project management of various types of similar works.   
Furthermore, Category C rates shall be split as follows: 

Category C1 registered professionals with more than 10 years’ post graduate experience; 
Category C2 registered professionals with less than 10 years’ post graduate experience. 

 
Category D: Need not be professionally registered and can be an Engineer, Technologist or 
Technician involved in project management of various types of works. 
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Note W6 Construction Health and Safety Agent:  The required personnel must be a professionally 

registered Construction Health and Safety Agent (PrCHSA) with the South African Council for the 
Project and Construction Management Professions (SACPCMP) and must have at least five (5) 
years’ verifiable experience in projects similar to those listed in the Typical Works Projects lists. 
 

Note W7 Environmental Assessment Practitioner: The required personnel must be registered with the 
Environmental Assessment Practitioner’s Association of South Africa (EAPASA).  The EAP must 
have at least eight (8) years’ verifiable experience in the undertaking of all environmental works 
related to the types of work similar to those listed in the Typical Works Projects lists.  The EAP must 
have acted in a lead role in at least four (4) projects (relevant to the Typical Works Projects list) which 
each included Full Scoping / Environmental Impact Assessment (EIA) reports, Basic Assessment 
Reports and Water Use Authorisations.   

 
Environmental Assessment Practitioner Assistant:  The required personnel must be eligible to 
register with the Environmental Assessment Practitioner’s Association of South Africa (EAPASA).  
The EAP’s Assistant must have at least five (5) years relevant experience assisting on EIA and WUA 
application processes relevant to the Typical Works Projects list. 
 

Note W8 Environmental Control Officer: The required personnel must have a relevant tertiary qualification in 
either Environmental Management, Environmental Sciences, Geography (or related fields) and at 
least five (5) years verifiable experience relating to the environmental compliance monitoring and 
reporting of construction works similar to those listed in Typical Works Projects lists. 
 

Note W9 Heritage Assessment Practitioner: The required personnel must have a postgraduate qualification 
in a heritage related field and at least four (4) years verifiable appropriate experience in heritage 
management issues likely to be encountered in all works similar to those listed in Typical Works 
Projects lists. 
 

Note W10 Freshwater ecologist: The required personnel must be a registered professional with the South 
African Council for Natural Scientific Professions (SACNASP), with at least eight (8) years’ verifiable 
postgraduate experience in this specialised field and specifically providing aquatic ecological advisory 
services and undertaking all work necessary to acquire the authorisations (including General 
Authorisations or Water Use Licences) or permits required in terms of the National Water Act No. 36 
of 1998. 
 

Note W11 Environmental Specialist (e.g. botanist, horticulturist, marine biologist, etc.): The required 
personnel must be appropriately qualified and have a minimum of eight (8) years’ verifiable 
experience in the specialised field, 5 (five) of which must be proven and appropriate experience of 
local conditions relating to projects as stated in the Scope of Work. 
 

Note W12 Conveyancer: An admitted attorney with ten (10) years’ experience after passing the conveyancing 
admission examination. 
 

Note W13 Dam Safety Specialist: The required personnel must be a professionally registered Civil Engineer or 
Civil Engineering Technologist (PrEng or PrTechEng) with at least ten (10) years’ verifiable 
postgraduate experience and must be registered as an Approved Professional Person with the National 
Department of Water and Sanitation. 
 

Note W14 Energy Optimisation Specialist: The required personnel must be professionally registered with a 
recognized body and have at least ten (10) years’ verifiable postgraduate experience in the design of 
energy optimization systems such as, reducing energy consumption, improving energy efficiency and 
incorporating innovative technologies across various infrastructure types 
 

Note W15 Fire Services Specialist: The required personnel must be registered with the Engineering Council of 
South Africa (ECSA) and have at least eight (8) years’ verifiable postgraduate experience, three (3) of 
which must be experience in the design, installation, testing and inspections of fire protection, detection, 
smoke extraction and suppression systems and who will be responsible for all fire services work required 
for each Works Project. 
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Note W16 Geotechnical Specialist: The required personnel must be a professionally registered Civil Engineer 
or Civil Engineering Technologist (PrEng or PrTechEng) with at least ten 10) years’ verifiable 
postgraduate experience and must have a postgraduate qualification in the field of geotechnical 
engineering (NQF level 8 minimum).  Capabilities must include geotechnical investigations (including 
drilling), design of lateral support systems and ground improvement, geosynthetics, design of 
foundations, grouted anchors and Finite Element analyses, embankment stabilisation and advise on 
deep excavations and temporary works. 
 

Note W17 Hazardous Substance Management Specialist (Major Hazardous Installations, working with 
hazardous materials): The required personnel must be a qualified Chemical or Process Engineer 
with at least eight (8) years’ proven experience in this specialised field and must be: (i) accredited by 
the South African National Accreditation System (SANAS) in accordance with ISO/IEC 17020:2012; 
and (ii) approved by, or registered with, the Department of Labour as an Approved Inspection 
Authority (Type A) to conduct Major Hazardous Installations audits/inspections. 

 
Note W18 HAZOP facilitator: The required personnel must be a registered professional Chemical Engineer or 

professional Chemical Engineering Technologist (PrEng or PrTechEng), with at least three (3) years’ 
post registration experience in HAZOP methodology and have a good understanding of the 
processes being analysed, particularly process engineering works for water and wastewater 
treatment facilities. 

 
Note W19 Hydraulic Engineer “H2”: The required personnel must be a registered professional Civil Engineer or 

professional Civil Engineering Technologist (PrEng or PrTechEng), with at least ten (10) years’ 
postgraduate experience in the design of large diameter pipelines and in surge analyses and must have 
undertaken, and taken responsibility for, the design of a minimum of three (3) pipeline projects with a 
diameter larger than 300 mm. 

 
Note W20 Process Design Engineer “WW1”: In addition to the requirements for Process Design Engineer 

“WW2”, the required personnel must have a minimum of three years of verifiable experience in 
advanced wastewater treatment processes (e.g. Tertiary treatment processes such as MBR, 
biological nutrient removal).  This experience can run concurrently with the verifiable years of experience 
as required in terms of the requirements (i) and (ii) for Process Design Engineer “WW2”. 

 
Note W21 Process Design Engineer “WW2”: The required personnel must be a registered professional Civil or 

Chemical Engineer (PrEng) or professional Civil or Chemical Engineering Technologist (PrTechEng) and 
have experience in the analyses and design of Wastewater Treatment Plants (10Mℓ/day or larger), and 
have either: 
 
(i) a Postgraduate qualification in Wastewater Treatment with a minimum of ten (10) years’ verifiable 
experience in the analyses and design of Wastewater Treatment Plants, five (5) of which must be post 
Postgraduate experience, OR 
 
(ii) fifteen (15) years’ verifiable experience in the analyses and design of Wastewater Treatment Plants. 
 
 

Note W22 Security as per C3.4.4 of Part C3 
Security guards 
Security guard Grade A 
Security guard Grade B - Armed 
Security guard Grade C - Armed 
Security guard Grade D - Armed 

 
 All guards shall be issued with standard guarding equipment such as radios, identification, baton, torch, 

etc. 

 
Vehicles and Equipment.  The security company shall have the following available: 

Vehicles 

(a) SUV vehicle (per kilometre) 
(b) 4x4 vehicle (per kilometre) 

 
Equipment Bullet proof vests for service provider (per day) 
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Note W23 Training Supervisor: Refer to sub-clause C3.2.5.4, Training of Personnel in C3.2: Framework Scope. 
 
Note W24 A Transaction Advisory/ PPP Specialist with a Bachelor’s degree (at NQL Level 8 or higher) in 

Commerce, Engineering or Law. He/she must have at least ten (10) years’ verifiable experience in 
providing advisory services in infrastructure project corporate and finance transactions, and in the 
facilitation and function of Public Private Partnerships (PPPs).  Furthermore he/she must demonstrate 
experience in and understanding of strategic transaction advisory in the local government context with 
regards to the provision of basic services. 

 
Note W25 A Local Government Advisor with a Bachelor’s degree (at NQL Level 8 or higher) in Public 

Administration, or in Arts, Business or Law majoring in Public Administration and/or Municipal Law.  
He/she must have at least ten (10) years’ verifiable experience and a broad understanding of local 
government governance regulation and legislation in particular; the Section 33 process of the Municipal 
Finance Management Act, Act 56 of 2003 (MFMA) and Section 78 process of the Municipal Systems Act, 
Act 32 of 2000 (MSA). As well as experience in transaction advisory services of Public Private 
Partnerships, municipal performance management and contract management. 

 
Note W26 A Financial Advisor with a Bachelor’s degree (at NQL Level 8 or higher) in Finance, Commerce, 

Economics, Actuarial Science, or in Arts, Science, Management majoring in economics and/or financial 
management.  The Financial Advisor must have at least ten (10) years verifiable experience in leading a 
financial team in commercial projects, financial modelling with the capacity to interrogate the financial 
models, Budget analysis and affordability solutions, exposure to negations on commercial and financial 
matters, packaging funding requirements for projects, financial and investment analysis, risk 
identification and mitigation, and procurement and implementation of  Public Private Partnerships, 
Design, Build, Finance, Operate (DBFO) or similar projects. 

 
Note W27 A Legal Advisor with a Bachelor’s degree (NQF level 8 or higher) in Law (LLB) or Commerce with Law 

(BCom Law) or in Business or Arts majoring in commercial law and contracts law.  The Legal Advisor 
must have at least ten (10) years’ verifiable experience in legal, institutional, governance, regulatory and 
transaction advisory services and a broad understanding of local government governance matters and 
legislation, leading a legal team, performing legal quality assurance/ quality control on all bid documents 
and reports, preparing and drafting PPP agreements and other contractual agreements, negotiations of 
legal aspects of the transaction, providing advisory services in drafting, negotiating and managing 
commercial agreements between government and the private sector or a mix of Design, Build, Finance, 
Operate (DBFO) projects. 

 
Note W28 A B-BBEE and Socio-Economic Specialist with a Bachelor’s degree (NQF level 7 or higher) in Law 

(LLB), Commerce with Law (BCom Law), or in Commerce, Economics or Socio-Economics.  He/she 
must have at least 5 (five) years’ verifiable experience providing advisory services surrounding the legal 
and socio-economic systems that underpin the sourcing and purchasing of goods and services from 
SMMEs and businesses owned by historically disadvantaged individuals which are governed by B-BBEE 
Act No.53 of 2003, B-BBEE Amended Codes of Good Practice and Amended Sector Codes (specifically 
for the Construction Sector), MFMA Regulations (specifically the Supply Chain Management and Public 
Private Partnerships), Preferential Procurement Policy Framework Act, Public sector procurement and 
preferential procurement policies and processes, best practice by public and private sector entities in 
socio-economic development. 

 
Note W29 An Infrastructure Asset Management Specialist with a Bachelor’s degree (NQF Level 7 or Higher) in 

Engineering and a Bachelor’s degree (NQF Level 7 or Higher) in either Finance or Commerce or 
Economics or Actuarial Science.  He/she must have at least 5 (five) years’ verifiable experience and a 
broad understanding of economics, financial and legal aspects of infrastructure projects within the local 
government environment and provide support to the lead financial specialist. 

 
Note W30 An Engineering Management and Financial Bridging Specialist with a Bachelor’s degree (NQF 

Level 8 or higher) in Engineering with postgraduate financial specialization or a Financial Modelling and 
Valuation Analyst type certification.  He/she must have at least five (5) years’ verifiable experience and a 
broad understanding of Public Private Partnership (PPP) implementation, including financial and 
commercial background to bridge the technical aspects into the value assessment for the project. 

 
Note W31 Support Personnel, in respect of a transaction advisory services, means all other salaried staff with 

adequate expertise and relevant experience performing work on transaction advisory services with 
direction and control provided by any person contemplated under Note W24 to Note W30 above. 
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Note W32 Construction Monitoring Level 3 – Category C1:  The required ECSA Category C1 person (as defined 

in Note W4) must be a professionally registered Civil Engineer or Civil Engineering Technologist (PrEng 
or PrTechEng).  The required personnel must have at least five (5) years (60 months) of verifiable full-
time construction monitoring experience as an Employer’s Agent’s Representative (EAR), as per 
GCC 2015 or equivalent, on projects (similar to the branch’s Relevant projects), with a contract value 
greater than R10million.   

 
Note W33 Construction Monitoring Level 3 – Category C2:  The required ECSA Category C2 person (as defined 

in Note W4) must be a professionally registered Civil Engineer or Civil Engineering Technologist (PrEng 
or PrTechEng).  The required personnel must have at least three (3) years (36 months) of verifiable 
full-time construction monitoring experience as an Employer’s Agent’s Representative (EAR), as per 
GCC 2015 or equivalent, on projects (similar to the branch’s Relevant projects), with a contract value 
greater than R10million. 

 
Note W34 Construction Monitoring Level 3 – Category D:  The required ECSA Category D person must be a 

graduate Civil Engineer, Technologist or Technician and must have at least 24 months of verifiable 
construction monitoring experience.  

 
 
 

91



 

147(R) 
Contract           C2.2 
Part C2: Pricing Data  Schedules of Rates 
Reference No. 52C/2025/26  Wastewater Treatment Branch 

4.1 PLANNING, STUDIES, INVESTIGATIONS, ASSESSMENTS AND NORMAL 
SERVICES (STAGES 1 TO 6) AND ADDITIONAL SERVICES 

 
Time-based fees for Planning, Studies, Investigations, Assessments and Normal Services Stages1 to 6 
and Additional Services 
 

Item No. Reference 
Note(s) 

Activity Description Unit Tendered 
Rate  

  CIVIL ENGINEERING SERVICES   

4.1.1. Note W2 Category A Hour 1 685.02 

4.1.2. Note W3 Category B Hour 1 604.78 

4.1.3. Note W4 Category C1 Hour 1 016.60 

4.1.4. Note W4 Category C2 Hour 822.99 

4.1.5.  Category D Hour 600.38 

4.1.6. Note W32 Construction Monitoring: Level 3 – Category C1 person Month 101 154.70 

4.1.7. Note W33 Construction Monitoring: Level 3 – Category C2 person Month 69 302.57 

4.1.8. Note W34 Construction monitoring Level 3 – Category D person Month 61 000.00 

  STRUCTURAL ENGINEERING SERVICES   

4.1.9. Note W3 Category B Hour 1 701.00 

4.1.10. Note W4 Category C1 Hour 1 103.96 

4.1.11. Note W4 Category C2 Hour 838.00 

4.1.12.  Category D Hour 497.00 

  MECHANICAL ENGINEERING SERVICES   

4.1.13. Note W3 Category B Hour 1 530.00 

4.1.14. Note W4 Category C1 Hour 1 270.00 

4.1.15. Note W4 Category C2 Hour 1 047.00 

4.1.16.  Category D Hour 776.00 

  ELECTRICAL ENGINEERING SERVICES   

4.1.17. Note W3 Category B Hour 1 479.00 

4.1.18. Note W4 Category C1 Hour 1 155.00 

4.1.19. Note W4 Category C2 Hour 981.00 

4.1.20.  Category D Hour 808.50 

  ELECTRONIC ENGINEERING SERVICES   

4.1.21. Note W3 Category B Hour 1 493.50 
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Item No. Reference 
Note(s) 

Activity Description Unit Tendered 
Rate  

4.1.22. Note W4 Category C1 Hour 1 155.00 

4.1.23. Note W4 Category C2 Hour 981.00 

4.1.24.  Category D Hour 808.50 

  CHEMICAL ENGINEERING SERVICES   

4.1.25. Note W3 Category B Hour 1 530.00 

4.1.26. Note W4 Category C1 Hour 1 257.00 

4.1.27. Note W4 Category C2 Hour 981.00 

4.1.28.  Category D Hour 776.00 

  QUANTITY SURVEYING SERVICES   

4.1.29.  Registered Professional Principals (> 10 years’ 
experience) 

Hour 
1 746.00 

4.1.30.  Registered Professional Principals (5 – 10 years’ 
experience) 

Hour 
1 248.00 

4.1.31.  Registered Professional Principals (< 5 years’ 
experience) 

Hour 
715.00 

4.1.32.  Salaried Personnel Hour 560.00 

  ARCHITECTURAL SERVICES   

4.1.33.  Principal (>10 years’ experience) Hour 1 411.88 

4.1.34.  Salaried Staff (Registered architectural professionals 
performing work of an architectural nature and carrying 
direct responsibility for activities related to a project) 

Hour 
864.00 

4.1.35.  Salaried Staff (Staff performing work of an architectural 
nature and/or to support architectural work outputs under 
direction and control) 

Hour 
472.50 

  PROJECT MANAGEMENT SERVICES   

4.1.36. Note W5 Category B Hour 1 411.75 

4.1.37. Note W5 Category C1 Hour 850.00 

4.1.38. Note W5 Category C2 Hour 724.00 

4.1.39. Note W5 Category D Hour 337.00 

  CONSTRUCTION HEALTH AND SAFETY SERVICES   

4.1.40. Note W6 Construction Health and Safety Agent Hour 980.00 
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Item No. Reference 
Notes(s) 

Activity Description Unit Tendered 
Rate  

  ENVIRONMENTAL AND HERITAGE SERVICES   

4.1.41. Note W7 Environmental Assessment Practitioner Hour 1 000.00 

4.1.42. Note W7 Environmental Assessment Practitioner Assistant Hour 775.00 

4.1.43. Note W8 Environmental Control Officer Hour 650.00 

4.1.44. Note W9 Heritage Assessment Practitioner Hour 1 100.00 

4.1.45.  Heritage Assessment Practitioner Assistant Hour 500.00 

4.1.46. Note W10 Freshwater Ecologist Hour 1 300.00 

4.1.47. Note W11 Environmental Specialist (e.g. botanist, horticulturist, 
marine biologist, etc.)  Hour 

1 250.00 

  LANDSCAPE ARCHITECTURAL SERVICES   

4.1.48. 
 Professional Landscape Architect  

(minimum 8 years’ experience) 
Hour 

1 200.00 

4.1.49.  Staff performing work of a landscape architectural nature 
and carrying direct responsibility for one or more specific 
activities related to a project 

Hour 
500.00 
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4.2: SPECIALIST SERVICES – GENERAL 
 
Time-based fees for Planning, Studies, Investigations, Assessments and Normal Services (Stages1 to 6) 
and Additional Services as described in the Scope of Work for the following disciplines: 
 

Item No. Reference 
Note(s) 

Activity Description Unit Tendered 
Rate 

4.2.1  Note W12 Conveyancer Hour 1 575.00 

4.2.2   CAD Draughting Operator Hour 594.50 

4.2.3  Note W13 Dam Safety Specialist  Hour 1 400.00 

4.2.4  Note W14 Energy Optimisation Specialist Hour 1 100.00 

4.2.5  Note W15 Fire Services Specialist Hour 1 100.00 

4.2.6  Note W16 Geotechnical Specialist Hour 1 650.00 

4.2.7  C3.2.19.3 GIS technician Hour 594.50 

4.2.8  Note W17 
Hazardous Substances Management Specialist (Major 
Hazardous Installations, working with hazardous materials) 

Hour 
1 694.70 

4.2.9  Note W18 HAZOP Facilitator Hour 1 542.00 

4.2.10  Note W19 Hydraulic Engineer “H2” Hour 1 071.60 

4.2.11  Note W20 Process Design Engineer “WW1”  Hour 2 073.00 

4.2.12  Note W21 Process Design Engineer “WW2”  Hour 1 000.00 

4.2.13  Note W22 Security guard Grade A Hour 36.00 

4.2.14  Note W22 Security guard Grade B - Armed Hour 34.00 

4.2.15  Note W22 Security guard Grade C – Armed Hour 30.00 

4.2.16  Note W22 Security guard Grade D - Armed Hour 28.00 

4.2.17   
Survey: Field Work - Land Surveyor (civil topographical 
surveys or survey/measure existing structures) 

Hour 
950.00 

4.2.18   Survey: Field Work - Survey assistant  Hour 500.00 

4.2.19   
Survey: Office Work - (reduce field work, prepare CAD/GIS 
drawing/s, maps and reports) 

Hour 
594.00 

4.2.20   
Survey: Registered Land Surveyor (cadastral surveys, 
property registration of sub-divisions) 

Hour 
1 100.00 

4.2.21  Note W23 Training supervisor  Hour 423.00 

4.2.22  Note W24 Transaction Advisor / PPP Specialist Hour 1 900.00 

4.2.23  Note W25 Local Government Advisor Hour 2 100.00 

4.2.24  Note W26 Financial Advisor Hour 2 100.00 

4.2.25  Note W27 Legal Advisor Hour 2 100.00 
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Item No. Reference 
Note(s) 

Activity Description Unit Tendered 
Rate 

4.2.26  Note W28 B-BBEE and Socio-Economic Specialist  Hour 1 827.00 

4.2.27  Note W29 Infrastructure Asset Management Specialist Hour 1 863.00 

4.2.28  Note W30 Engineering Management and Financial Bridging Specialist Hour 2 100.00 

4.2.29  Note W31 Support personnel Hour 350.00 
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4.3: RECOVERABLE EXPENSES 
 
Recoverable Expenses 
 

Item 
No. 

Reference Activity Description Unit Sum 

4.3.1.  Service Provider’s cost for materials, equipment, testing 
and/or any other recoverable expenses not covered in the 
tender document will be claimed under this item for each 
individual works project during the Framework Contract 
Period. 

Sum 

The estimated 
value shown 

below is used for 
tender evaluation 

purposes only 
 

R 2 000 000 

 
 

Item 
No. 

Reference Activity Description Unit Tendered 
Percentage 

4.3.2.  Service Provider’s percentage mark-up on item 4.3.1 above 
(for tender evaluation purposes ONLY, tenderers must base 
their % mark-up on an estimated value of R2 000 000) 

% 
0 

 
 
Provision for hand-over of existing projects 
 

Item 
No. 

Reference Activity Description Unit Sum 

4.3.3.  Appointment of Nominated Sub-Consultant (as instructed by 
the Employer) for the handover of existing projects that were 
partially completed by previous Professional Service 
Providers.  Sum 

The estimated 
value shown 

below is used for 
tender evaluation 

purposes only 
 

R 500 000 

 
 

Item 
No. 

Reference Activity Description Unit 
Tendered 

percentage 

4.3.4  Service Provider’s percentage mark-up on item 4.3.3 above 
(for tender evaluation purposes ONLY, tenderers must base 
their % mark-up on an estimated value of R 500 000) 

% 
0 
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4.4: DISBURSEMENTS / RECOVERABLE EXPENSES 
 
Recoverable expenses in respect of printing/plotting/copying, traveling expenses, etc. as specified below: 
 

Item No. Reference 
Note(s) 

Description Unit Tendered 
Rate 

4.4.1.   Size A0 (Monochrome) No. 46.00 

4.4.2.   Size A1 (Monochrome) No. 23.00 

4.4.3.   Size A2  (Monochrome) No. 2.00 

4.4.4.   Size A3 (Monochrome) No. 0.95 

4.4.5.   Size A4  (Monochrome) No. 0.95 

4.4.6.   Size A4  (Monochrome on colour paper) No. 1.20 

4.4.7.   Size A0 (Colour) No. 50.00 

4.4.8.   Size A1 (Colour) No. 30.00 

4.4.9.   Size A2 (Colour) No. 8.50 

4.4.10.   Size A3 (Colour) No. 8.50 

4.4.11.   Size A4 (Colour) No. 1.56 

4.4.12.   Laminated posters: Size A0 (Colour) No. 10.00 

4.4.13.   Laminated posters: Size A1 (Colour) No. 10.00 

4.4.14.   Laminated posters: Size A2 (Colour) No. 10.00 

4.4.15.   Laminated posters: Size A3 (Colour) No. 10.00 

4.4.16.   Compilation and binding of reports/tender documents, 
books of drawings, etc. 

No. 
10.00 

4.4.17.   Electronic Data provided on a flash drive (4GB). No. 10.00 

4.4.18.  C3.2.5.4 Provision of Personal Computer Month 500.00 

4.4.19.  Note W22 Security: Travel expenses: SUV km 4.76 

4.4.20.  Note W22 Security: Travel expenses: 4 x 4 km 5.90 

4.4.21.  Note W22 Security: bullet-proof vest (per day) No. 340.00 

4.4.22.   Travel expenses km 4.76  

4.4.23.   Travel expenses (4 X 4) km 5.93  
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 
 

C3.1 Definitions 
 
“Alternative Service Provider” means either “Alternative Service Provider 1” or “Alternative Service Provider 2” 
or “Alternative Service Provider 3” 
 
“Alternative Service Provider 1” means the highest ranked eligible Service Provider for a branch appointed by 
the Employer under the Framework Contract to be available to execute Works Projects, for the duration of the 
Framework Contract Period and then only if the “Winner” declines/refuses a Works Project or unless the 
Employer considers that the “Winner” does not have capacity or is not performing on existing Works Projects. 
(refer to clause 5.1.3 in C 1.2: Contract Data) 
 
“Alternative Service Provider 2” means the highest ranked eligible Service Provider for a branch appointed by 
the Employer under the Framework Contract to be available to execute Works Projects, for the duration of the 
Framework Contract Period and then only if the “Winner” and “Alternative Service Provider 1” decline/refuse a 
Works Project or unless the Employer considers that the “Winner” and “Alternative Service Provider 1” do not 
have capacity or are not performing on existing Works Projects. (refer to clause 5.1.3 in C 1.2: Contract Data) 
 
“Alternative Service Provider 3” means the highest ranked eligible Service Provider for a branch appointed by 
the Employer under the Framework Contract to be available to execute Works Projects, for the duration of the 
Framework Contract Period and then only if the “Winner” and “Alternative Service Provider 1” and “Alternative 
Service Provider 2” decline/refuse a Works Project or unless the Employer considers that the “Winner” and 
“Alternative Service Provider 1” and “Alternative Service Provider 2” do not have capacity or are not performing 
on existing Works Projects. (refer to clause 5.1.3 in C 1.2: Contract Data) 
 
“Guidelines” means the discipline specific guidelines as listed in C3.2.4.  
 
“HVAC” means heating, ventilation, and air conditioning. 
 
“Key Personnel” means specific personnel within the Service Provider’s organisation or through established 
agreements that are available throughout the framework contract duration.  
 
“Preference Schedule” means Schedule 24 of the Tender Documents.  
 
“Project” means investigation, construction, maintenance or improvement works procured by the Employer.  
 
“Project Leader” means the duly nominated and qualified professional person (a Key personnel or alternate 
approved) provided by the Service Provider to lead and coordinate a Works Project team.  
 
“Schedules of Rates” means the accepted contract rates in C2. Pricing Data.  
 
“Stage Gate Review” means the Employer’s internal process at which Projects are assessed by an internal 
committee to ascertain whether the Project stage is complete and is ready to proceed to the next stage.  
 
“Verifiable Postgraduate Experience” means experience gained from the time of obtaining the relevant 
qualification in that particular service or discipline which can be verified by records.  
 
“Winner” means the Service Provider appointed by the Employer under the Framework Contract to be available 
to execute Works Projects as and when they arise, on a “winner-takes-all” basis as stated in the Contract, and 
who will be allocated work on an on-going basis for the duration of the term tender contract, unless he refuses a 
work opportunity or if his Works Project Proposal is not acceptable or if he is not performing on existing Works 
Projects, for the duration of the Framework Contract Period 
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“Intellectual Property” means any and all intellectual property rights of any nature anywhere in the world whether 
registered, registerable or otherwise, including patents, trademarks, registered designs and domain names, 
applications for any of the foregoing, trade or business names, copyright and rights in the nature of copyright, 
design rights, rights in databases, know-how, trade secrets and any other intellectual property rights which subsist 
in computer software, computer programs, websites, documents, information, techniques, business methods, 
drawings, logos, instruction manuals, lists and procedures and particulars of customers, marketing methods and 
procedures and advertising literature, including the "look and feel" of any websites. 
 
“Purchase Order” means the official purchase order created and released on the City of Cape Town’s SAP 
System. 
 
“PSC” means the Professional Service Contract as defined in the Contract Data applicable to Work Projects 
contracts. 
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 
 

C3.2 FRAMEWORK SCOPE 
 
C3.2.1 INTRODUCTION AND EMPLOYER’S OBJECTIVE 
 
The appointed Service Provider may be required to provide full or partial services to the Water and Sanitation 
Directorate in the Employer’s organisation as defined in the specific Works Project Briefs.  All works will be carried 
out within the municipal boundaries of The City of Cape Town or as specifically stipulated in the appropriate scope.  
 
The Employer’s objectives are to execute new developments and services and repairs, maintenance, alterations, 
additions, upgrades and refurbishments to existing properties and services within the Water and Sanitation 
Directorate, for which it requires teams of Professional Services Providers.   
 
As this framework contract period will exceed the current budget cycle, it is subject to Section 33 of the Municipal 
Finance Management Act, 56 of 2003, and consequently the Employer must follow the required processes in terms 
of Section 33.  These will run concurrently with the procurement process for this tender/contract.  The 
Commencement Date of the Framework Contract is expected to be within 15 (fifteen) months of the tender closing 
date. 
 
C3.2.2 DETAILS OF FRAMEWORK ARRANGEMENT 
 
Three (3) branches of the Bulk Services Department and one (1) Branch of the Distribution Services Department 
within the Water and Sanitation Directorate are participating in this tender and the Employer intends to appoint 
intends to appoint a “Winner”, an “Alternative Service Provider 1”, an “Alternative Service Provider 2” and an 
“Alternative Service Provider 3” to provide multidisciplinary professional services for each branch. 
   

Branch 
No. 

Branch Name Estimated professional fees to be 
spent per branch for the 
Framework Contract Period 

D Wastewater Treatment R140 000 000 

 
 
The Service Provider will be offered Work Projects under the branch award to which they were appointed in terms 
of the Form of Offer and Acceptance (C1.1).  
 
It is the intention of the Employer to use the successful Service Providers if and when required and the successful 
appointment under this contract does not guarantee any amount of work to be executed hereunder.  The Employer 
reserves the right to plan and effect individual Works Projects at its sole discretion and to reduce or increase the 
estimated professional fees to be spent per branch according to the dictates of the budget. 

 
Teams of Professional Service Providers are required to provide the professional services necessary to implement 
these projects, which, in terms of the Municipal Finance Management Act, 2003 and the Municipal Supply Chain 
Management Regulations, 2005, must be procured through a competitive bidding process. 
 
The list of Typical Works Projects contained in clause C3.2.19.1 (A, B, C & D) in Part C3.2: Framework Scope are 
merely an outline of the scope of the Contract Works for each branch and shall not limit the work to be carried out 
by the Service Provider under this Framework Contract.  The anticipated services to be provided in accordance 
with the Framework Contract Document for the Typical Works Projects are included in the Schedules of Rates.   
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C3.2.3 GENERAL REQUIREMENTS 
 
This section includes general requirements applicable to the execution of the Works Projects.  
 
The Service Provider is to provide the professional services necessary for the implementation of Projects and 
advisory services to the Employer.  Projects are procured through a works allocation process as described in this 
document.  
 
The various discipline Guidelines define the required Services and Deliverables at various stages of a project.  All 
applicable services and deliverables will be expected to be included in the execution of the Works Project unless 
specifically excluded by the Framework Contract Manager in the Works Project Brief or excluded by the Service 
Provider in the Works Project proposal. 
 
In general, it is the Employee’s intention for the Service Provider to provide all stages of services (Stages 1-6) for 
a particular Works Project.   
 
The Service Provider will furthermore be required to procure, on instruction from the Employer, any other specialist 
services as may be required for the successful implementation of this project, in terms of a sub-consultancy or sub-
contract agreement.  
 
The “Standard for the Identification of Engineering Work“ (Government Gazette No. 44333 of 26 March 2021), 
the “ECSA Standard”, was promulgated by the Council for the Built Environment.  The ECSA Standard defines 
and expands the understanding of the type of engineering work content, which is reserved for registered persons.  
The appointed Service Provider(s), shall take cognisance of the requirements of the ECSA Standard.  Each 
Engineering Works Project Proposal shall state, based on the ECSA Standard, whether the project is: 

 
1. A complex engineering problem / activity; 

2. A broadly defined engineering problem / activity; 

3. A well-defined engineering problem / activity; 

4. A specifically defined engineering problem / activity. 

 
A Competent person/s must be nominated in the Works Project Proposal who complies with the requirements of 
the ECSA “Standard for the Identification of Engineering Work”, where applicable. 
 
A dedicated and appropriate Project Leader is required for each Works Project involving a team of multidisciplinary 
professionals.  The Project Leader is required to draw the required competencies from resources available to 
him/her (e.g. in own company or sub-consultancy) or from external approved Service Providers.  
The Project Leader shall be a Key personnel or an alternate approved person.  The Project Leader must be 
competent for the nature of the project and the Project Leader’s appointment shall be subject to the approval of the 
Employer. 

 
The Key personnel in the Service Provider teams shall comply with the competencies required irrespective of the 
nature of the teams and will be evaluated as a single entity.  
 
For small and less complex Work Projects, the Project Leader may be a person involved in the functional 
execution of the Work Project but the nomination will be subject to the approval by the Framework Contract 
Manager. 
 
The Service Provider will provide services under a Works Project Agreement to the Water and Sanitation Directorate 
in the City of Cape Town.  
 
All Works Projects will be executed within the geographical borders of the City of Cape Town or as per possible 
locations shown in Part C4: Site information.  The Service Provider personnel engaged in Works Projects should 
be available for meetings, site visits and construction monitoring anywhere within/at these locations within 48 hours 
of the request by the Employer’s Representative to do so.  
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C3.2.4 GUIDELINE REFERENCES 
 
The following industry standard guidelines apply for the execution of Works Projects. 
 
The “Standard for the Identification of Engineering Work“ (Government Gazette No. 44333 of 26 March 2021), 
referred to herein as the “ECSA Standard”, promulgated by ECSA. 
 
Engineering (All disciplines) - The relevant sections as described in the Guideline Scope of Services and 
Professional Fees (Scope of Services and Professional Fees for Persons Registered in terms of the 
Engineering Profession Act, 46 of 2000), Board Notice 783 of 2025 as gazetted in Government Gazette 
No. 52691, 16 May 2025. 
 
Quantity Surveying - The relevant sections as described in Clause 2 of the Guideline Tariff of Professional Fees 
in respect of Services rendered by Persons Registered in terms of the Quantity Surveying Profession Act, 
2000 (Act No 49 of 2000), Board Notice 741 of 2025 as gazetted in Government Gazette No. 52152, 21 February 
2025.  
 
Architecture - The relevant sections as described in the Guideline for Professional Fees and the Framework 
for Guideline Professional Fees in respect of Architectural Services rendered by the registered 
Architectural Professionals published in terms of Section 34 (2) of the Architectural Profession Act, 2000 
(Act No 44 of 2000), Board Notices 672 of 2024 as gazetted in Government Gazette No. 51352, 4 October 2024. 
 
Project Management - The relevant sections as described in the Amended Guideline Scope of Services and 
Recommended Guideline Tariff of Fees for Persons Registered in terms of the Project and Construction 
Management Professions Act, 2000 (Act 48 of 2000), Board Notice 168 of 2019 as gazetted in Government 
Gazette No. 42697, 13 September 2019. 
 
Health and Safety - The relevant sections as described in the Guideline Scope of Services and Recommended 
Guideline Tariff of Fees for Construction Health and Safety Professionals Registered in terms of the Project and 
Construction Management Professions Act, 2000 (Act 48 of 2000), Board Notice 167 of 2019 as gazetted in 
government Gazette No. 42697, 13 September 2019. 
 
Landscape Architecture - The relevant sections as described in the Scope of Services in the Amended 
Landscape Architectural Work Stages – January 2011 published by the South African Council for the Landscape 
Architectural Profession. 
 
The above Guidelines have reference to scope of work and deliverables only.  The financial fee calculations and 
fee guidelines contained in the Guidelines are not applicable to this contract and agreed tendered rates apply for 
all Work Projects.   
 
 
C3.2.5 GENERAL SCOPE OF SERVICES 
 
The general scope of services described in this section applies to all branches and includes requirements that may 
be applicable to the execution of Works Projects.  Since this contract relates to hourly paid services, there is no 
distinction between Normal and Additional Services as referenced in the Guidelines. 
 
The Service Provider may not commence with any work without the express approval from the Employer.  This is 
of particular relevance between the different works stages.  No work in subsequent works stages may therefore 
commence without the Employer’s approval. 
 
Please refer to the supplementary specifications included in C3.4 in the document for more details about 
the services and deliverables required in this contract. 
 
C3.2.5.1 Services required 

 
The Service Provider may be required to compile a report at the end of each stage for the relevant Stage Gate 
Review (see C3.4.3 for details) and attend the Stage Gate Review session.  
 
Stage 1 – Inception 
 
Scope of services as detailed in the Guidelines.  Any reference to an agreement in this section refers to the Works 
Project Agreement.  
 
Stage 2 – Concept and Viability 
 
Scope of services as detailed in the Guidelines. 
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Stage 3 – Design Development 
 
Scope of services as detailed in the Guidelines.  
 
Design development for renovation and upgrade Projects shall consider and minimise disruption to the working 
environment of persons adjacent to work areas.  A form of screening at public entrances, corridors and private 
working areas must be considered to minimise loss of privacy and entry into the properties and those immediately 
adjacent.  
 
The Service Provider is responsible for all service enquiries, wayleave applications and obtaining the necessary 
authority or permission from the relevant service authorities to carry out all work in terms of this project.  All 
applications in this respect must be carried out timeously.  
 
Format, template, number and type of copies for drawings and reports to be confirmed by the Employer.  
 
 
Stage 4 – Documentation and Procurement 
 
Scope of services as detailed in the Guidelines. 
 
The Service Provider shall provide those services necessary for the preparation of procurement documentation, 
advertising of tenders, and the evaluation of tenders received.  The Service Provider shall confirm the Employer’s 
procurement (Supply Chain Management) policies and procedures, and obtain the latest approved template/s, prior 
to the preparation of any procurement documentation. 
 
The Service Provider shall prepare construction contract document based on the Construction Industry 
Development Board’s (CIDB) or non-CIDB format, as agreed for the Works Project with the Employer.  The Service 
Provider shall liaise with the Employer during the preparation of the contract document to determine any other 
specific requirements.  
 
Specifications shall include, inter alia, Health and Safety Specifications, and an Environmental Management Plan. 
 
The Service Provider should note that it is the Employer’s preference that all payment items must be measured out 
in the Bills of Quantities (or other forms of schedules of measurement), as opposed to the use of provisional sums 
or prime cost items.  Should provisional sums or prime cost items of greater value than R300 000 (incl. VAT) be 
included in the Bill of Quantities (or other forms of schedules of measurement), the Service Provider will be expected 
to follow an open competitive process in respect of these items, on behalf of the service provider.  This will include 
the preparation of a tender document, advertising and receiving tenders, and evaluating same on behalf of the 
service provider.  Refer to C3.2.11 (Project Procurement) for more details. 
 
The Service Provider shall prepare a draft contract document and should be submitted to the Employer for scrutiny 
at least eight (8) weeks prior to the Bid Specification Committee meeting taking place.  The Service Provider shall 
attend Bid Specification Committee meetings (as required) prior to the finalisation of the contract document and the 
advertising of tenders.  All comments of the committee shall be incorporated into the final contract documents.  
 
Once the contract document has been finalised, the Service Provider shall supply the Employer with an electronic 
copy of the documents and drawings. 
 
The Service Provider may be responsible for providing the Employer with the required number of copies of plans 
and tender documents for tender purposes (both hard copy and on a flash drive).  The requirements are to be 
specified in the Works Project Brief or as agreed.  
 
The Service Provider shall, during the tender period, attend a tender clarification meeting, and assist the Employer 
to respond to all queries received during this period.  This will include assistance with the preparation of any Notice 
to Tenderers. 
 
Once tenders close, the Service Provider shall assist with the technical evaluation of the tender by the Employer’s 
Bid Evaluation Committee (BEC).  The Service Provider may be required to attend the BEC Meetings and may be 
asked to respond to any queries the committee may raise and follow up on any issues requiring attention/action. 
This will include assistance with drafting clarifications letters and notices to the Tenderers 
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Stage 5 – Construction Administration and Inspection 
 
Scope of services as detailed in the Guidelines. 
 
The Service Provider shall provide those services as required to manage, administer and monitor the construction 
contract, including co-ordination of the inspection of the works by the other members of the professional team, as 
and when necessary.  The service to be provided shall include, where necessary detailed drawings prepared by 
the contractor for manufacture and installation. 
 
The Service Provider shall prepare any further plans, designs and drawings (over and above the tender drawings), 
which may be necessary for the execution of the works.  The preparation of any shop drawings required for 
manufacture and installation, or the detailed checking of such, where prepared and submitted by the construction 
contractor, shall form part of the services to be provided by the Service Provider. 
 
The Service Provider shall also, in particular, ensure that all payment certificates, preferential procurement and 
labour returns, and contract participation expenditure reports are timeously submitted. 
 
Stage 6 – Close-out 
 
Scope of services as detailed in the Guidelines.  
 
The Service Provider shall prepare and coordinate the preparation of as-built record drawings, operation and 
maintenance manuals and any other documentation related to the operation and maintenance of the asset.  
 
The Service Provider shall compile a project close-out report for submission to the Employer, which includes, inter 
alia, technical details of the project, the project team, project cost, completion dates, construction details and design 
changes, delays and the reasons therefore, problems encountered and the solution thereof, conclusions and 
recommendations. 
 
C3.2.5.2 Planning, Studies, Investigations and Assessments 
 
The provision of all services described in Clause 3.1 of Board Notice 22 of 2021: Guideline for Services and 
Processes for Estimating Fees for Persons Registered in terms of the Engineering Profession Act, 2000 
(Act No 46 of 2000). 
 
The Service Provider shall carry out all of the studies and investigations necessary to determine a scope of work 
for each project.  A Preliminary report on the technical and financial feasibility of the project together with preliminary 
proposals in this regard shall be submitted.  
 
C3.2.5.3 Other Services 
 
The Service Provider may be required to provide any other services, the scope of which is set out in the Guidelines 
or in the Works Project Brief.  At the outset of the contract, the following requirements apply: 
 
C3.2.5.3.1 Service Enquiries/Wayleave Applications  
 
The Service Provider is responsible for all initial service enquiries/wayleave applications from the various service 
authorities, the requirements of whom shall be carried through into the designs and tender documentation as 
necessary.  
 
C3.2.5.3.2 Preferential Procurement and Targeted Participation  
 
The Service Provider provides all services related to preferential procurement and targeted participation in respect 
of the Project contract including but not limited to: 
 

• the incorporation into the contract documentation of: 
 

i) preferential procurement requirements in respect of Specific Goals and, if applicable, local production 
and content, and 

ii) targeted participation goals in respect of targeted labour and/or resources. 
 

• the monitoring and verification of compliance with (i) and (ii) above during the construction contract (including 
the receiving and collation of documentary evidence submitted by the contractor in this regard). 
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C3.2.5.3.3 Construction Monitoring 

  
The level of construction monitoring required, if any, will be stated in the Works Project Brief, or as agreed.  Full-
time construction monitoring services will be paid as per Schedules of Rates.  Payment for Construction Monitoring 
Levels 1 and 2 will be paid at the appropriate Category rate for the particular discipline. 
 
The Service Provider acts as the Employer’s Representative in terms of the Occupational Health and Safety Act.  
 
The Service Provider, in submitting a tender for this professional services contract, shall be deemed to have 
acknowledged acceptance of the appointment as the Employer’s Construction Health and Safety Agent in terms of 
the Occupational Health and Safety Act, 1993 (Act No 85 of 1993) and the Construction Regulations, 2014, should 
the Employer accept the tender.  The Service Provider shall, as such, execute all of the duties of the Employer as 
contemplated in the Construction Regulations. 
 
C3.2.5.4 Training of Personnel 

 
The Employer may require that the Service Provider provide training and transfer knowledge to one or more of the 
Employer’s staff, described as a Trainee for the purposes of this Contract. 
 
The preferred situation will be that the Trainee is incorporated into the Service Provider’s team for a particular Works 
Project.  The Trainee should be given specific design tasks to complete under the supervision of an experienced 
and relevant engineer, referred to as the Supervisor. 
 
The Supervisor will be required to: 

• Guide and instruct the Trainee in the execution of the tasks 

• Monitor the Trainee’s progress 

• Provide monthly feedback on the Trainee’s progress 
 
Remuneration will be based on contract rates for the effective time spent by the personnel in the supervision and 
training of the Trainee.  Payment will also be made for the hiring (from the Service Provider) of a Personal Computer 
(PC) for the sole use by the Trainee for the execution of the task(s) allocated to the Trainee.  The PC shall be 
appropriate for the task(s) and have the necessary software required for the execution of the task(s).  Appropriate 
payment items have been allowed in the Schedules of Rates. 
 
C3.2.5.5 Maintenance of a CV database 
 
It is the responsibility of the Service Provider to establish and maintain a data base containing the CVs of all 
resources involved with the Works Projects, both own employees and those of any sub-consultants.  This data-
base should preferably be web-based or another system approved by the Employer. The Service Provide must 
allow the Employer’s staff access to this data base. The cost of initiating and maintaining the data base will be for 
the account of the Service Provide and are deemed to be included in the tendered rates. 
 
C3.2.5.6 Sub-consultant agreements 
 
The costs of initiating and maintaining sub-consultancy agreements are for the account of the service provider and 
are deemed to be included in the tendered rates.  
 
C3.2.5.7 Other Requirements 
 
Where the Employer requires materials, equipment, testing and/or any other recoverable expenses not specifically 
covered in the framework scope, such items will be provided by the Service Provider on a cost basis plus 
administration fee as per the Schedules of Rates.  Prior approval needs to be obtained from the Employer before 
these items may be procured.  Refer to C3.2.11 (Project Procurement) for more details. 
 
C3.2.5.8 Discontinuity of services 
 
Whenever discontinuity occurs within, or between, service stages, the Service Provider shall review the work 
undertaken previously.  The Service Provider shall furthermore take account of any other information and data 
acquired from its own approved investigations.  If the Service Provider considers that a correction or improvement 
of a design is required, the Service Provider is required to inform the City who will inform the original Service 
Provider. 
 
Should the Service Provider be required to perform rework of any prior work, the Service Provider shall take full 
responsibility for that portion.  The original Service Provider remains liable for the original, unchanged portion(s) of 
the design. 
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The City will discuss possible implications of the design change(s) with the original Service Provider to ensure that 
any other portions of the overall design are not negatively impacted.  Future involvement by the original Service 
Provider will also be discussed.  Any cost implications in this review process and future involvement will also be 
discussed. 
 
If the City intends holding the original Service Provider responsible for any costs, the City needs to inform the 
original Service Provider accordingly.    
 
 
C3.2.6 COMMUNICATIONS 

  
Service Provider submits requests for formal approval, claims, invoices and notifications in electronic format, 
followed by original hard copy for record.  
 
Electronic communications are subject to the provisions of the Electronic Communications and Transactions Act, 
2002.  For the purposes of this contract, electronic communications are deemed to be received when the sender 
receives a delivery receipt or reply message from the recipient or if the recipient has acted on the communication 
received.  
 
The Service Provider sends to the Employer, technical drawings and information models in Portable Document 
Format (PDF) plus any applicable working document formats and configuration file formats including, but not limited 
to; .rvt, .ifc, .nwd,  .dwg, .ctb.  
 
Electronic copies of drawings, contracts & reports are preferred unless hard copies are instructed to be provided 
by the Employer’s Representative and/or Employer.  Compensation for costs associated with hardcopy production 
will be in accordance with the Schedules of Rates.  
 
 
C3.2.7 HEALTH & SAFETY 

  
The Service Provider shall conduct his own activities in compliance with the Occupational Health and Safety Act, 
1993 (Act No 85 of 1993), and Construction Regulations 2014 and ensure that any sub-consultants/contractors 
employed by the Service Provider also comply with the requirements of the Act and Regulations. The Service 
Provider shall enter into an agreement with the Employer in this regard before the commencement of any Word 
Order under this contract (Form C1.3, Occupational Health and Safety Agreement Part C1, refers). 
 
 
C3.2.8 REPORTING 

  
In addition to the reports required as part of the scope of services, the Service Provider may be required to prepare, 
or contribute to, ad hoc reports on specific aspects of a Project. 
 
The Service Provider shall submit monthly financial control reports to the Employer showing expenditure in respect 
of professional fees related to Works Projects and in respect of construction costs on construction contracts (as 
applicable) along with the projected expenditure to the End date. 
 
The Tender Evaluation Report shall be submitted to the Employer within an acceptable period of time (agreed to 
by the Employer) of tenders for the construction works having been received. 
 
A preliminary Project Close-Out Report shall be submitted to the Employer within three months of the Certificate of 
Completion having been issued, which shall be updated as necessary and re-submitted within three months of the 
issue of the Final Approval Certificate. 
 
 
C3.2.9 APPLICABLE LAWS, POLICIES, PROCEDURES STANDARDS 
 
The Service Provider shall ensure that all applicable national and international laws and standards are complied 
with in the execution of his/her own work and that of his/her sub-consultants in the design and compilation of 
specifications for this project. International standards should only be used where no national standards exist, or 
where it is the norm to use or refer to international standards. 
 
The Service Provider shall comply with all requirements of SANS 10400 – The National Building Regulations 
including the requirements of oversight, inspection and approval of designs and works by the relevant competent 
persons as defined in the regulations. 
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The latest editions of the Municipal Finance Management Act and all City of Cape Town Supply Chain Management 
Policies and corresponding Standard Operating Procedures will apply. Abuse of the supply chain management 
system is not permitted and may result in cancellation of the contract, restriction of the Service Provider, and/or the 
exercise by the Employer of any other remedies available to it as described in the SCM Policy. 
 
Works Project Brief, Proposals and Design reports must list all specifications and standards applicable to the Works 
Project.  

 
C3.2.10 APPROVALS  
 
The Service Provider is responsible for obtaining the following approvals: 
 
(a) Approval of the implementation programme from the Employer, 
(b) Approval of the conceptual and preliminary designs from the Employer, 
(c) Approval of the project from Heritage Western Cape (if required), 
(d) Approval (authorisation) of the project from the Department of Environmental Affairs and Development 

Planning (if required), 
(e) Approval of the detail design, drawings and contract document from the Employer, 
(f) Wayleave approval from all service authorities, 
(g) Approval of the Engineers Representative from the Employer, 
(h) In respect of time-based services, approval of the allocation of staff from the Employer, 
(i) Approval for the employment of specialist sub-consultants from the Employer, 
(j) Approval of plans from Department of Planning and Building Development within City of Cape Town in 

accordance with the National Building Regulations and Building Standards Act (Act 103 of 1977) and all 
necessary certifications, 

(k) Approval for the employment of specialist sub-consultants and their applicable costs/hourly rates from the 
Employer, 

(l) Approval of the accommodation of traffic plans from the Traffic Manager. 
 

 
Notwithstanding any approval received from the Employer, the Service Provider remain responsible for all work 
carried out by the Service Provider and its sub-consultants in terms of this contract 
 
C3.2.11 PROJECT PROCUREMENT 
 
C3.2.11.1 Preferential Procurement 
 
The Works Project shall be executed in accordance with the conditions associated with the granting of preferences 
detailed in the Preference Schedule. 
 
The Service Provider’s attention is drawn to other sanctions that may be applied by the Employer (listed in the 
Preference Schedule) with due consideration to the circumstances. 
 
C3.2.11.2 Procedure for the selection of sub-contractor / sub-consultants / suppliers 

  
Where monetary allowances for provisional sums or prime costs items have been provided in the Schedules of 
Rates, and where the work or items to which the allowances relate are to be executed/supplied by sub-
contractors/sub-consultants/suppliers, then the following selection process shall be followed in respect of the 
required sub-contractors/sub-consultants/suppliers: 
 

Where the monetary allowance is less than or equal to R300 000 (including VAT), the Contractor shall invite 
three quotations from suitably qualified sub-contractors/sub-consultants/suppliers for the required work or 
items.  The selection of the three sub-contractors/sub-consultants/suppliers shall be in consultation with, and 
to the approval of the Employer.  The evaluation of the quotations received must include a preference points 
system as described in C.3.11.3 of the Tender Data. 
 
Where the monetary allowance is in excess of R300 000 (including VAT), an open competitive tender 
process shall be followed in respect of the selection of a sub-contractor/sub-consultants/supplier for the 
required work or items.  In such circumstances, tender documentation will be prepared by the Service 
Provider in consultation with, and to the approval of, the Employer.  Invitations to tender will be advertised 
in the media by the Service Provider and a sub-contractor/sub-consultant/supplier will be selected from the 
responses received, by the Service Provider.  The evaluation of the offers received must include a 
preference points system as described in C.3.11.3 of the Tender Data.  The Service Provider must satisfy 
itself that the selected sub-contractor/sub-consultant/supplier can meet the requirements of the sub-
contract/supply agreement and the Service Provider may, on reasonable grounds, elect not to employ a 
particular sub-contractor/sub-consultant/supplier.  A Tender evaluation report (including a recommendation 
for the award) must be submitted to the Employer for approval. 
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C3.2.11.3 Monitoring the use of sub-contractors/sub-consultants and joint ventures  
 
It is recognised that sub-contracting is an integral part of the built environment, which the conditions of contract 
make provision for. 
 
In order, however, to comply with the requirements of the Preference Schedule, the Service Provider shall submit 
to the Employer’s Representative or Service Manager, on a monthly basis, a B-BBEE Sub-contract Expenditure 
Report. The format of this report is provided in Annex 2 attached. 
 
The Service Provider shall submit to the Employer’s Representative or Service Manager documentary evidence in 
accordance with the applicable codes of good practise of the B-BBEE status level of every sub-contractor employed 
by the Service Provider. Until such time as documentary evidence as described above has been submitted to the 
Employer’s Representative or Service Manager, a sub-contractor shall be deemed to be a non-compliant 
contributor. 
 
The Service Provider shall furthermore, on the written request of the Employer’s Representative or Service 
Manager, provide documentary evidence showing the value of work sub-contracted to any or all of the sub-
contractors employed by the Service Provider. 
 
C3.2.11.4 Forms for contract administration  
 
The Service Provider shall complete, sign and submit with each monthly statement for payment, the following 
updated returns (the format of which are attached in C3.2 Annexes as amended from time to time): 
 
(a) B-BBEE Sub-contract Expenditure Report (Annex 1) 
(b) Joint Venture Expenditure Report (Annex 2) 
 
The B-BBEE Sub-contract Expenditure Report is required for monitoring the prime contactor’s compliance with 
the sub-contracting conditions of the Preference Schedule. 
 
The Joint Venture Expenditure Report is required for monitoring the joint venture’s compliance with the percentage 
contributions of the JV partners as tendered, where the joint venture has been awarded preference points in respect 
of its consolidated B-BBEE scorecard. 
 
In respect of Annexes 1 and 2, the Employer shall, in addition to any other sanctions available to it, apply the 
financial penalties applicable to breach of preference conditions in the Preference Schedule, if applicable.  In the 
case of joint ventures (Annex 2), the service provider shall prove his compliance with item 6) in Section 2 of the 
Preference Schedule by providing a consolidated scorecard at his own cost on instruction from the Employer’s 
Representative. 

 
C3.2.12 MEETINGS  
 
The specific requirement, frequency, type and number of meetings (in-person or virtual) for Works Project will be 
as stated in the Works Project Brief or as agreed between the Service Provide and Employer.  
 
C3.2.12.1 Management Meetings 
 
During the initial stages of projects (Planning, Studies, Investigations and Assessments; Inception; Concept and 
Viability and Design Development) the Service Provider will be expected to attend monthly management meetings 
with the Employer’s Representative, Service Manager and others, convened for the purpose of managing these 
Projects.  The Project Leader will represent the Service Provider team responsible for executing the Works Project. 
 
C3.2.12.2 Community/Stakeholder Meetings 
 
The Service Provider will also be expected to contribute to and attend community/stakeholder meetings, presenting 
proposals at these forums, and taking cognisance of input from the various interested and affected parties in the 
conceptual and detail design development, where possible.  It is anticipated that it will be necessary to continue 
with community/stakeholder participation through the construction period, including to respond to any individual 
queries/concerns that may be raised. 
 
C3.2.12.3 Supply Chain Management (SCM) Committee Meetings 
 
During the course of the Documentation and Procurement stage, the Service Provider shall attend and participate 
in the SCM Bid Specification and Bid Evaluation Committee meetings in order to present the contract document 
and tender evaluation report to the Employer. 
 
The number of meetings required will depend on the complexity and extent of interest shown in the tender. 
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C3.2.12.4 Site/Technical Meetings 
 
During the Contract Administration and Inspection stage of the Project, the Service Provider shall convene and run 
monthly site meetings at which the Employer and contractor will be present, as well as any technical meetings with 
the contractor as may be required to ensure the successful implementation of these projects.  
 
C3.2.12.5 Ad-hoc Meetings 
 
The Service Provider will be expected to attend ad-hoc meetings from time to time, with the Employer, stakeholder 
groups, or service or other authorities, in order to address specific issues as and when the need arises.  
 
C3.2.12.6 General 
 
The Service Provider shall be represented at all meetings by at least one of the key personnel, preferably the Project 
Leader.  The Service Provider shall provide secretarial services (for record keeping purposes) at all management, 
community/stakeholder, site/technical, and ad-hoc meetings.  Minutes of the Meetings shall be regarded as a 
deliverable and shall be provided to the Employer within a time period agreed on by the Employer but no later than 
five working days after the meeting.  
 
C3.2.13 QUALITY CONTROL 
 
The Service Provider maintains and implements an internal quality control system for the provision of services and 
deliverables in accordance with the ISO 9001:2015 standard  
 
The Service Provider must submit, with every Works Project Proposal, a quality plan for the proposed Works Project 
unless otherwise agreed with the Employers.  
 
C3.2.14 RETENTION OF DOCUMENTS 
 
The Service Provider retains copies of documentation in all of the following formats: 

• Un-editable electronic format such as PDF and;  

• Editable working documents (e.g. .dwg, .rvt, .docx, .xlsx, .mpp) 
 
When requested to do so by the Employer within the period of retention (five years), the Service Provider submits 
any documents retained to the Employer within 7 days.   
 
C3.2.15 PROGRAMME REQUIREMENTS 
 
The Service Provider provides the programme in Microsoft Project Format (.mpp), Portable Document Format (PDF) 
and hard copy unless otherwise specified in the Works Project scope.  
 
C3.2.16 APPLICATION FOR PAYMENT 
 

Procedure 
 

❖ The Service Provider will submit a Draft invoice for payment against a Works Project to the Employer for 
review.  The day of submission will be as agreed with the Employer.  The draft invoice will only be accepted 
if it is accompanied by the following: 
➢ Resources and time utilised for the payment period (time sheets);  
➢ Reference to deliverables is provided; 
➢ Updated cash flow forecast based upon actual progress; and; 
➢ Original invoices for cost reimbursement items. 

 

❖ The Service Provider’s Project Manager must certify that all time and expenses invoices (including those of 
sub-consultant’s) are true and correct. 
 

❖ The Employer must review the draft within seven (7) days (or other time as agreed) of receipt of the draft 
invoice and raise any queries. 
    

❖ Once the draft invoice is approved, the Service Provider must submit a formal application for payment which 
must include the documents listed above, amended where required, together with a Tax invoice (including 
the purchase order number). 
 

❖ Period for payment commences once the Draft Invoice has been submitted to the Employer including all of 
the required information as listed above.  

 

❖ The Service Provider shall provide a Tax invoice (VAT invoice) which shall be included with each account 
delivered to the Employer.  Failure by the Service Provider to provide a tax invoice timeously, to match the 
approved invoice, may delay payment by the Employer and no interest shall accrue.
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C3.2.17 SUPPORT RESOURCES 
 
The Service Provider must have access to, and familiarity with, licenced software as follows: 
 

• Relevant technical analysis and design software required to perform the core functionalities of each discipline.  
The use of free design services and software which favours proprietary products or solutions as part of their 
outcome shall not be permitted 

• Drawing software packages that is compatible with the City of Cape Town’s drawing packages.  The City of 
Cape Town currently uses AutoCAD 2018 Version and AutoCAD Civil 3D. [All Branches] 

• Project management software (Microsoft Project or equivalent package compatible with “.mpp” files. [All 
Branches] 

• Relevant technical analysis and design software required to perform the core functionalities of each discipline.  
The use of free design services and software which favours proprietary products or solutions as part of their 
outcome shall not be permitted. 

• A relevant and competent structural analysis software package that is capable of modelling the various 
elements required in the Works Projects. [All Branches] 

• Comprehensive computer software for analysis and optimal design of water distribution systems. The software 
must be able to perform steady state and time simulation analysis with the capability to optimise pipe, pump 
and tank/reservoir sizes for planning purposes, and include water quality modelling. (The City of Cape Town 
currently uses WADISO) [Bulk Water and Reticulation Branches only] 

• Comprehensive computer software for the simulation, analysis and optimal design of sewer reticulation 
system.  The software must be able to use the theory of contributor hydrographs for analysis and time 
simulation to determine spare capacities in sewer systems taking into account infiltration and leakages.  (The 
City of Cape Town currently uses SEWSAN) [Reticulation Branch only] 

• PCSWMM (1D and 2D) and HECRAS (1D and 2D) software. [Catchment Stormwater and River 
Management Branch only] 

 
Details of the software packages that will be used must be indicated on Schedule 13 Part C5.2: Returnable 
Schedules. 
 
 
C3.2.18 KEY PERSONNEL MINIMUM CRITERIA 
 
The Service Provider shall maintain all Key Personnel listed in the tables below applicable to the contract which the 
Service Provider has been awarded.  Key Personnel shall be utilised by the Service Provider to perform the services 
as outlined in the framework scope and the Works Projects.  Support personnel shall be employed or contracted 
by the Service Provider to fulfil the full range of services as required in the framework scope and Works Projects 
- these Support personnel are not classified as Key Personnel.  Details of Key Personnel which are submitted as 
part of the tender and evaluation process in accordance with the requirements of the Tendering Procedures, will 
remain the nominated Key Personnel unless substituted as described below.   
 
Key Personnel are not substituted without approval of the Employer’s Representative.  Should it become 
necessary to replace any of the key personnel listed at the time of tender during the course of this contract, they 
may only be replaced by individuals with similar or better qualifications and experience as the key personnel 
nominated at the time of tender close.  The replaced individuals must satisfy the requirements and then only with 
the written approval of the Employer. 
 
Postgraduate years of experience is defined as working experience gained from the time of obtaining a qualification 
in the relevant engineering, or other applicable, field. 
 
The Service Provider shall inform the Employer within seven (7) days of any changes or proposed changes to the 
Key Personnel identified for this contract.  If the minimum Key Personnel requirement is not maintained, the 
Employer may exclude the Service Provider from consideration for future Work Projects.  
 
The Employer’s Representative shall notify the Service Provider if the minimum requirements for Key Personnel 
are not in accordance with the framework scope.  If the minimum requirements for Key Personnel are not restored 
within four (4) weeks of the Employer’s Representative notice, the Employer may terminate this framework contract.  
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KEY PERSONNEL   

NOTE: Refer to clause C3.2.19.1 (A, B, C & D) in Part C3.2: Framework Scope for Typical Works 
Projects lists. 

Resource Statutory accreditation and requirements 

Number of 
personnel 

required per 
Branch 

W
a

s
te

w
a

te
r 

 

T
re

a
tm

e
n

t 

Civil Engineer  
ECSA Registered 
professionals  

 Professional Engineer 1 

Professional 
Technologist  [##] 

1 

Structural Engineer 
ECSA Registered 
professionals  

Professional Engineer  1 

Professional 
Technologist  [##] 

1 

Mechanical Engineer  
ECSA Registered 
professionals 

Professional Engineer 1 

Professional 
Technologist  [##] 

1 

Electrical Engineer 
ECSA Registered 
professionals 

Professional Engineer 1 

Professional 
Technologist  [##] 

1 

Electronic Engineer 
ECSA Registered 
professionals 

Professional Engineer 1 

Professional 
Technologist  [##] 

1 

Quantity Surveyor 
SACQSP registered 
professional 

Professional Quantity 
Surveyor 

1 

Architect  
SACAP registered 
professional   

Professional Architect ** 

Project Manager 
SACPCMP registered 
professional 

Construction Project 
Manager  

** 

Environmental Assessment 
Practitioner 

EAPASA registered 
professional 

Environmental 
Assessment Practitioner 
(EAP) 

1 

Hydraulic  
Engineer “H1” 
 
[Refer to Note B35 for required 
experience pertaining to 
professional Engineer only] $$ 

ECSA registered 
professional 

Professional Engineer  ** 

Hydraulic  
Engineer “H2” 

ECSA registered 
professional. 

Professional Engineer 1 

 

114



 

` 
 
Contract   C3.2 
Part C3: Scope of Work  Framework Scope 
Reference No.  52C/2025/26 

170 

KEY PERSONNEL   

NOTE: Refer to clause C3.2.19.1 (A, B, C & D) in Part C3.2: Framework Scope for Typical Works Projects 
lists. 

Resource Statutory accreditation and requirements 

Number of 
personnel 

required per 
Branch 

W
a

s
te

w
a

te
r 

 

T
re

a
tm

e
n

t 

[Refer to Note R18 and Note W19 for 
required experience pertaining to 
professional Engineer only] $$ 

   

Hydraulic  
Engineer “H3” 
 
[Refer to Note C19 for required 
experience] $$ 

ECSA registered 
professionals  

Professional Engineer ** 

Professional 
Technologist  [##] 

** 

Process Design Engineer “BW2” 
 
[Refer to Note B39 for required 
experience pertaining to professional 
Engineer only] $$ 

ECSA registered 
professional  

Professional Engineer ** 

Process Design Engineer “WW2” 
 
[Refer to Note W21 for required 
experience pertaining to professional 
Engineer only] $$ 

ECSA registered 
professional  

Professional Engineer 1 

Dam Safety Specialist 
(Category II) 

ECSA registered 
professional  
and registered as an 
Approved Professional 
Person with the National 
Department of Water & 
Sanitation. 

Professional  
Engineer 
 
OR 
 
Professional Technologist 

** 

Landscape Architect 
SACLAP registered 
professional 

Professional 
Landscape Architect  

** 

Freshwater Ecologist 
 
[Refer to Note C9 for required 
experience] $$ 

SACNASP registered 
professional 
 

Freshwater Ecologist ** 

 
[##] A Professional Engineer (PrEng) can be nominated instead of a Professional Technologist (PrTechEng). 

$$ The “Notes” are to be found in the preambles to the respective Schedules of Rates 

 

**  NOT APPLICABLE FOR RESPONSIVENESS CRITERIA 
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C3.2.19 BUILT ENVIRONMENT SERVICES – SPECIFIC SCOPE 

This section applies to all Branches. 

C3.2.19.1 General  

The Service Provider is required to provide the professional services by the utilization of personnel as required in 
section C3.2.19.2 for Works Projects related to the following Typical Works Projects.  The Typical Works Projects 
listed below for each Branch are not exhaustive and Works Project Briefs may include any project that is within the 
capabilities of the personnel listed in C3.2.19.2.  
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D. TYPICAL WORKS PROJECTS – WASTEWATER TREATMENT BRANCH 

The Service Provider is required to provide professional services listed in C3.2.5 (General Scope of 
Services) above to address the following Typical Works Projects which are anticipated to be executed during 
the duration of the contract.  

 
Additions, alterations, refurbishments and new building and engineering works including electrical and 

mechanical works. 
➢ Upgrades and additions to road works, paving, sewer, stormwater, reticulation/minor water supply 

and ducts (electrical, instrumentation, telecommunication, etc.) at wastewater treatment works. 
➢ Planning and Design of WWT plants and associated infrastructure. 
➢ Project preparation studies and investigations (all services). 
➢ Refurbishment, upgrade and new pump stations. 
➢ Design of water retaining structures (settling tanks, balancing tanks, reactors) and other concrete 

structures. 
➢ Bulk pipeline (for reuse and final effluent) design including route planning, vertical alignment and 

hydraulic analysis. 
➢ Wastewater treatment process improvement and investigations including mechanical, electrical and 

electronic components. 
➢ Online effluent monitoring. 
➢ Renewal of licences at various Wastewater Treatment Works. 
➢ Geotechnical investigations. 
➢ Environmental investigations and studies. 
➢ Conducting investigations to determine root cause of operational shortcomings and presentation of 

findings. 
➢ Depot safety and legislative inspections (of structures). 
➢ Cathodic protection system implementation. 
➢ Work process/procedure design and work process/procedure design optimisation. 

 
C3.2.19.2 Personnel requirements 

 
The requirements of the various professional / technical personnel are contained in the Notes provided as a 
preamble to each of the schedules in Part C2.2: Schedules of Rates.  The Service Provider must be able to 
provide the services of personnel for Works Projects to the full extent listed. 
 
Verifiable experience referred to in the Notes is interpreted as experience in that particular service.  Postgraduate 
years of experience is defined as working experience gained from the time of obtaining a baccalaureus/diploma 
qualification, as applicable. 
 
 
C3.2.19.3 Support personnel 
 
The tenderer is requested to provide details of Support personnel listed below and all other support staff available 
to perform work on the Works Project in the applicable Schedules 19A, 19B, 19C or 19D in Part 5.2: Returnable 
Schedules.  Provision is made for the tenderer to submit names of “Other support personnel” not listed below in the 
applicable Schedule 19.  
 
Resources provided must include sub-consultants but signed undertakings from these specialist consultants/firms 
having the required personnel are NOT required at tender stage. 
 
Different individuals must be identified for each of the support personnel listed.  The tenderer may propose 
to use the same support personnel for different branches when tendering to provide multidisciplinary 
professional services for more than one branch. 
 
 

Service / Resource Requirements 

Civil Engineering Services 

A minimum of 2 (two) Support personnel in each of these 

services with an appropriate tertiary qualification (minimum 

NQF Level 6) in the relevant service.   

Structural Engineering Services 

Mechanical Engineering 

Services 
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Electrical Engineering Services  

Quantity Surveying Services A minimum of 2 (two) Support personnel with tertiary 

qualification (minimum NQF Level 6) in the relevant service. 

Architectural Services A minimum of 2 (two) Support personnel with tertiary 

qualification (minimum NQF Level 6) in the relevant service. 

Landscape Architect 

 

One Professional Landscape Architect with minimum 

eight (8) years’ experience 

CAD operator/Draughting 

personnel 

A minimum of 2 (two) suitably qualified and skilled resources 

with at least three (3) years’ verifiable experience. 

GIS technician A minimum of 1 (one) suitably qualified and skilled resource 

with at least three (3) years’ verifiable experience in the GIS 

sector. 
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 

C3.3 WORKS PROJECT SCOPE 
 
 
C3.3.1 GENERAL 
 
The Work Order scope is the relevant sections from the framework scope in addition to the Project specific details 
as described in the Works Project Brief.  
 
All references to Service Provider in the framework scope means the Professional Services Provider in the Works 
Project.  
 
C3.3.2 WORKS PROJECT SCOPE TEMPLATE 
 
The following sections may be included in the Works Project Brief which is prepared specifically for each Works 
Project with reference to the framework scope: 
 
Purpose of the service (Employer’s objective and Background) 

Refer to section C3.2.1 

(Add specific objectives that may include safety, quality, time and functionality. Add specific background information) 

 

Description of the service 

Refer to relevant parts of sections C3.2.3, C3.2.4, C3.2.5,C3.2.19.  

(Add specific activities or tasks and deliverables. Define project stages and skills required for the service.) 

 

Existing information 

(List existing information relevant to the service and add as appendices) 

 

Specifications and standards 

Refer to section C3.2.9.  

(Add list of relevant specifications and standards applicable to the service) 

 

Project team and interfaces – Others 

Refer to relevant parts of section C3.2.10.  

(Add list other organisations involved in the Project and describe interfaces, define roles and contact persons. Add 

services matrix or Project organogram if necessary. Define Consultant’s responsibility in liaison with third parties, 

whether via the Employer or direct liaison) 

 

Communication system 

Refer to section C3.2.6.  

(Add specific communication requirements such as the use of internet collaboration tools, standard forms and 

templates required for the service.) 

 

Management procedures 

Refer to sections C3.2.8, C3.2.11, C3.2.12. 

(Add specific requirements for reporting, information security and environmental requirements) 

 

Co-ordination and co-operation 

(Add specific requirements for co-ordination and co-operation with Others for preparation of any deliverables and 

information requirements for statutory authorities) 

 

Submission procedures 

(Add specific requirements and procedures for submitting deliverables) 
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Quality Management System 

Refer to section C3.2.13.  

(Add any specific requirements) 

 

Quality policy statement and quality plan 

(Add any specific compliance requirements for the quality policy statement and quality plan) 

 

Health and safety requirements 

Refer to section C3.2.7.  

(Add any specific Employer requirements, policy and procedures) 

 

Form of retained documents 

Refer to section C3.2.14.  

(Add any specific requirements for the forms of document retention by the Consultant) 

 

Provision by the Employer 

(Detail what information and things the Employer is to provide.) 

 

Provision by Others 

(Detail what information and things Others are to provide.) 

 

Approvals form Others 

Refer to relevant parts of section C3.2.10. 

(Add any specific requirements) 

 

Deliverables and Milestones 

(Specify any particular Deliverables (besides those listed in guidelines) and milestones) 

 

Programme requirements 

Refer to section C3.2.15.  

(Add any specific requirements) 

 

Sequence and timing 

(Add any requirements and constraints on the sequence and timing of the service.) 

 

Timing of information and other things provided by the Employer and Others 

(Add the order and timing of when information and other things are provided by the Employer and Others.) 

 

Completion definition 

(Add specific definition for Work to be done by the Completion Date, if required. By default, all work which the Scope 

states should be done by the Completion Date.  State which parts of the service remain incomplete by the 

Completion Date) 

 

Sectional Completion definition 

(Add specific information if applicable) 

 

Consultant’s application for payment 

Refer to section C3.2.16.  

(Add any specific requirements of the Employer for the format and details to be included in the Consultant’s 

application for payment. Day or date of submission to be specified) 

 

Employer use of material 

(Add statement of the purposes for which the Employer intends to sue the material provided by the Consultant.) 

 

Consultant use of material 

(Add any restrictions on the Consultant using material this contract for other work) 
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Records of expenses 

(Add requirement for records, invoices, receipts and other supporting documents for all expenses incurred that are 

to be kept) 

 

Information specific to main and secondary options selected 

(Add requirements as applicable) 
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 

C3.4 SUPPLEMENTARY SPECIFICATIONS 
 
C3.4.1 GENERAL 
 
The specifications contained in this part of the document supplements and expands upon section C3.2 of this 
document.  
 
C3.4.2 SERVICES AND DELIVERABLES 
 
The content stated below are indicative of the services and associated deliverables that may be required by the 
Employer for Works Projects issued under this contract.  The content is not intended to be an exhaustive list but 
rather to enable easier works brief determination and Works Project facilitation. 
 
Service providers should take note that any services not expressly stated or inferred herein must be rendered  as 
per this time-based contract. 
 
The services and deliverables required for the planning, studies, investigations and assessments as well as for 
each stage, are those as defined and expanded upon in the guideline for fees and services from the relevant built 
environment professional bodies.  Other services and deliverables may be added as required for any specific 
Works Project.   
 
In addition, the Service Provider will be required to assist and prepare documentation and presentations for the 
Employer’s Stage Gate Reviews, participate in the reviews and execute any deliverables required by the reviews. 
 
Stage 1 – Inception 
 
The tables below are indicative, but not exhaustive, of typical services and deliverables that may be required by the 
Employer within Works Project Briefs.  It should also be noted that any other services and deliverables can be 
added as required for any specific Works Project Brief. 
 

Service 

Assist in developing a clear project brief for construction 

Attend project initiation meetings 

Advise on the rights, constraints, consents and approvals 

Define the construction services and scope of work required  

Inspect the site and advise on the necessary surveys, analyses, tests and site or other investigations where such 
information will be required for Stage 2 including the availability and location of DEPARTMENT and services 

Determine the availability of data, drawings and plans relating to the project. 

Advise on criteria specific to own scope of work that could influence the project life cycle cost significantly. 

Advise on economic factors affecting the project and appropriate financial design criteria 

Facilitate a schedule of the required consents and approvals 

Provide necessary information within the agreed scope of the project to other consultants involved. 

Prepare, co-ordinate and monitor a project initiation programme. 

Participate in the Employer’s Stage Gate Reviews 

Facilitate client approval of all Stage 1 documentation 

 

Deliverable 

Project brief 

Report on project, site and functional requirements 

Schedule of required surveys, tests, analyses, site and other investigations. 

Schedule of consents and approvals and related lead times. 

Records of all meetings. 

Project Initiation Programme 

Deliverables required by the Employer’s Stage Gate Reviews 

Approval by the client to proceed to Stage 2 
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Stage 2 – Concept and Viability 
 
The tables below are indicative, but not exhaustive, of typical services and deliverables that may be required by the 
Employer within Works Projects. It should also be noted that any other services and deliverables can be added as 
required for any specific Works Project. 
 

Service 

Agree documentation programme with principal consultant and other consultants involved. 

Communicate the project brief to the other consultants and monitor the development of the concept and viability 

Attend design and consultants' meetings 

Establish the concept design criteria 

Agree format and procedures for cost control and reporting by the other consultants 

Prepare initial concept design and related documentation 

Advise the client regarding further surveys, analyses, tests and investigations which may be required 

Establish regulatory authorities' requirements and incorporate into the design. 

Refine and assess the concept design to ensure conformance with all regulatory requirements and consents 

Establish access, utilities, services and connections required for the design. 

Coordinate design interfaces with other consultants involved. 

Prepare preliminary process designs; preliminary designs, and related documentation for approval by authorities 
and client and suitable for costing 

Manage and integrate the concept and viability documentation for presentation to the client for approval. 

Provide cost estimates and comment on viability of design alternatives, life cycle costs, financial viability, etc. as 
required 

Prepare a documentation programme and indicative construction programme 

Liaise, co-operate and provide necessary information to the client, principal consultant and other consultants 
involved. 

Participate in the Employer’s Stage Gate Reviews. 

Facilitate approval of the concept and viability by the client 

Facilitate approval of the concept and viability by statutory authorities 

 

Deliverable 

Concept design 

Schedule of required surveys, tests and other investigations and related reports 

Process design 

Preliminary design 

Cost estimates as required 

Financial viability reports as required 

Indicative documentation programme and construction programme 

Records of all meetings 

Deliverables required by the Employer’s Stage Gate Reviews 

Approval by the client to proceed to Stage 3 
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Stage 3 – Design Development 
 
The tables below are indicative, but not exhaustive, of typical services and deliverables that may be required by the 
Employer within Works Projects.  It should also be noted that any other services and deliverables can be added as 
required for any specific Works Project. 
 

Service 

Prepare, co-ordinate, agree and monitor a detailed design and documentation programme 

Review documentation programme with principal consultant and other consultants involved 

Attend design consultants' and management meetings 

Incorporate client's and authorities' detailed requirements into the design 

Incorporate other consultants' designs and requirements into the design. 

Coordinate designs from all disciplines 

Incorporate health and safety and environmental requirements into the design. 

Prepare design development drawings including draft technical details and specifications. 

Review and evaluate design and outline specification and exercise cost control. 

Prepare, refine, evaluate detailed estimates of construction cost 

Prepare, refine, evaluate detailed construction programme 

Reviewing and updating financial viability reports 

Liaise, co-operate and provide necessary information to the principal consultant and other consultants involved 

Submit the necessary design documentation to local and other authorities for approval 

Participate in the Employer’s Stage Gate Reviews. 

Facilitate client approval of all Stage 3 documentation 

 

Deliverable 

Design development drawings 

Outline specifications 

Local and other authority submission drawings and reports 

Documentation programme 

Record of all meetings 

Detailed estimates of construction costs 

Financial viability reports as required 

Updated indicative construction programme 

Deliverables required by the Employer’s Stage Gate Reviews 

Approval by the client to proceed to Stage 4 

 
 
  

124



 

 
 
Contract  C3.4 
Part C3: Scope of Work  Supplementary Specifications 
Reference No.  52C/2025/26 

181 

Stage 4 – Documentation and Procurement 
 
Basic scope of services as detailed in the Guidelines. 
 
The tables below are indicative, but not exhaustive, of typical services and deliverables that may be required by the 
Employer within Works Projects. It should also be noted that any other services and deliverables can be added as 
required for any specific Works Project. 
 

Service 

Attend design and consultants' meetings 

Attend bid specification and evaluation meetings with the employer 

Prepare specifications and preambles for the works 

Accommodate services design 

Check cost estimates and adjust designs and documents if necessary to remain within budget. 

Prepare documentation for contractor procurement on approved templates 

Review designs, drawings and schedules for compliance with approved budget 

Liaise, co-operate and provide necessary information to the principal consultant and the other consultants as 
required 

Assist with the evaluation of tenders 

Assist in pricing, documentation and tender evaluation as required when the detailed services for these activities 
are provided by others 

Assess samples and products for compliance and design intent 

Participate in the Employer’s Stage Gate Reviews. 

Facilitate client approval of all Stage 4 documentation 

 

Deliverable 

Specifications 

Services co-ordination 

Working drawings, schedules and details 

Estimate of construction cost based on final designs and tender documents 

Tender documentation 

Reports on technical and financial aspects of tenders 

Contract documentation 

Records of all meetings other than bid specification and evaluation meetings 

Updated construction programme 

Deliverables required by the Employer’s Stage Gate Reviews 

Approval by the client to proceed to Stage 5 
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Stage 5 – Construction Administration and Inspection 
 
The tables below are indicative, but not exhaustive, of typical services and deliverables that may be required by the 
Employer within Works Projects. It should also be noted that any other services and deliverables can be added as 
required for any specific Works Project. 
 

Service 

Attend site handover 

Issue construction documentation in accordance with the documentation schedule including, in the case of 
structural engineering, reinforcing bending schedules and detailing and specifications of structural steel sections 
and connections. 

Carry out contract administration procedures in terms of the contract 

Prepare, track, revise and update schedules of predicted cash flow 

Prepare pro-active estimates of proposed variations for client decision making 

Attend regular site, technical and progress meetings 

Monitor, review and approve the preparation of the construction programme by the contractor. 

Regularly monitor performance of the contractor against the construction programme 

Review the Contractor's quality control programme, advise and agree a quality assurance plan and monitor 
implementation thereof 

Inspect the works for quality and conformity to contract documentation 

Review the outputs of quality assurance procedures and advise the contractor and Employer on the adequacy and 
need for additional controls, inspections and testing. 

Adjudicate and advise employer on financial claims by contractor(s) 

Assist in the resolution of contractual claims by the contractor. 

Establish and maintain a financial control system 

Clarify details and descriptions during construction as required 

Prepare valuations for payment certificates to be issued by the employer’s agent 

Issue payment certificates (if acting as employer’s agent) 

Instruct, witness and review all tests and mock ups carried out both on and off site 

Check and approve contractor drawings for design intent 

Update and issue drawings register 

Issue contract instructions as and when required 

Review and comment on operation and maintenance manuals, guarantee certificates and warranties 

Inspect the works and issue practical completion and defects lists 

Arrange for the delivery of all test certificates, statutory (regulatory) and other approvals, as built drawings and 
operating manuals 

Preparing final accounts including remeasurements for the works on a progressive basis 

 

Deliverable 

Schedules of predicted cash flow 

Construction documentation 

Drawings register 

Estimates for proposed variations 

Contract instructions 

Financial control reports 

Valuations for payment certificates 

Payment certificates 

Final account(s) 

Practical completion and defects list 

Deliverables required by the Employer’s Stage Gate Reviews 

All statutory certification and certificates of compliance as required by the Local and other Statutory Authorities 

Record of all meetings 
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Stage 6 – Close-out 
 
The tables below are indicative, but not exhaustive, of typical services and deliverables that may be required by the 
Employer within Works Projects. It should also be noted that any other services and deliverables can be added as 
required for any specific Works Project. 
 

Service 

Inspect and verify the rectification of defects 

Receive, comment and approve relevant payment valuations and completion certificates 

Facilitate and/or procure final operations and maintenance manuals, guarantees and warranties. 

Prepare as-built drawings and documentation 

Issue payment certificates (if acting as employer’s agent) 

Conclude the final accounts where relevant 

Prepare and present project close out report 

 

Deliverable 

Valuations for payment certificates 

Works and final completion lists 

Operations and maintenance manuals, guarantees and warranties 

As-built drawings and documentation 

Final accounts 

Valuation for payment certificates 

Deliverables required by the Employer’s Stage Gate Reviews 

Close out report 
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C3.4.3 EMPLOYER’S STAGE GATE PROCESSES 
 
The content stated below (June 2024 version) are indicative of the services and associated deliverables that may 
be required by the Employer for Works Projects issued under this contract.  The content is not intended to be an 
exhaustive list but rather to enable easier works brief determination and Works Project facilitation. 
 
Service providers should take note that any services not expressly stated or inferred herein must be rendered.  The 
Service Provider must obtain any clarification required on the extent of the work required. 
 
The stages referenced herein are those as defined and implemented through the Employer’s Stage gate review 
system. 
 
Scoping 
 
The scoping stage defines the specific focus or content of the project within the strategic context.  The planned 
outputs and benefits should be clearly described and the work required to achieve this.  To effectively manage the 
scope of a project it is important to ensure that requirements are clearly defined, described and documented.  The 
scoping stage should include the governance structures of the project and method of delivery.  Adequate information 
should be available at this point to compile the first draft of the Project Execution Plan and Design Basis 
Memorandum to a reasonable degree of accuracy and obtain signoff from the various stakeholders to provide a 
clear baseline of the expectations, deliverables and governance. 
 

CASE DELIVERABLE ITEMS 

Strategic Case Project Execution Plan 

• Theory of change/Case for 
Change 

• Strategic alignment 

• Identification of options 

• Define evaluation criteria 

• What is this project hoping to achieve?  

• Is the Case for Change that defines the reason 
(strategic objective) for the project clear? 

• Why are we doing this project (specific goals)? 

• Why have we prioritised this specific project over 
other projects in the portfolio? (If applicable, how 
does this project contribute to making utility 
service/sector a going concern) 

• What are the reasons, goals and benefits of doing 
this project? 

• Have threats and opportunities been identified? 

• How will the project enhance aspect(s) of city 
resilience (resilience through)? 

• How will the project be designed to be resilient 
(resilience of)? 

• Has project been linked to strategic objectives (MPP, 
IDP, MSDF and Sector Strategy/Plan)? 

• Programme linkages and dependencies which are to 
be considered in relation to achieving objectives.  

• Are there any local or international precedent / case 
studies? 

• How does the project link/support to local government 
mandates and functions? 

Social / Economic 
Case 

Project Execution Plan 

• Analysis of project 
alternatives, SWOT analysis 
or similar 

• Initial risk assessment  

• Indicative high-level 
socio/economic motivation 

• Identify estimated direct and 
opportunity costs. 

• Have the various project solutions/interventions been 
discussed (activities from initiate stage) 

• Assurance that this initiated project was the best 
option among other alternative solutions. 

• Does this link to the Problem Statement and Theory 
of Change?  

• Has an initial SWOT Analysis of the project 
solutions/intervention options been conducted and 
the options assessed to obtain this preferred 
project/option (at least one next best alternative)? 

• Have all costs and benefits of this preferred 
project/option been identified? Describe, which can 
be monetised and which cannot?  

• In terms of the non-monetisable aspects, comment 
on methods that could be used and budgetary and 
project implications thereof 

• Have all externalities (i.e. indirect or incidental costs 
and benefits to society) been identified 
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• Have the risks associated with the various project 
options been identified, especially for this preferred 
project/option? 

•  

Procurement Case Project Execution Plan 

• Preliminary procurement 
plan 
  

• Has SCM been engaged? 

• What type of tender process is required for the 
planned work? 

• Who is responsible to develop the tender documents, 
etc.? 

• What is the estimated value of the tender/(s) required 
(based on the supplies, services, or works required)? 

• What is the procurement strategy that will be adopted 
to procure the supplies, services, or works that are 
required? 

• Does this include the preferential procurement 
policies, if any, of the Council which shall apply to the 
contract, or project? 

• The appropriate contract and pricing strategy, 

• The appropriate targeting strategy,  

• The procurement procedure that will be followed, 

• How will bids be evaluated? 

Commercial & 
Regulatory Case 

Project Execution Plan 

• Regulatory and commercial 
requirements list created 
incl. zoning, land, heritage, 
water, environmental 
requirements, required 
contracts determined 
including land acquisitions 

• All possible regulatory requirements have been 
identified and documented including which of these 
requirements will have to be completed at each 
stage. 

• Evidence that regulatory requirements necessary for 
the scoping stage have been met. 

• What contracts and contract form are required to 
deliver on the project 

• Provide/upload complete signed copies of any active 
contracts 

• List all contracts that may be required to deliver on 
this project 

• Provide all Demand Plan numbers for contracts 
identified if already registered 

• Please note: the above requirements relate to all 
contracts (any and all agreements in place or 
required to deliver on project incl. contracts with other 
organs of state, land owners, not only procurement 
contracts etc.) 

• Are any of the following required: 
▪ Land availability and/or acquisition 
▪ EIA 
▪ Rezoning 
▪ Servitudes 
▪ Special licences 
▪ Tax legislation requirements 
▪ Labour legislation requirements 
▪ Environmental legislation requirements 
▪ Other legal, statutory or compliance matters 

 
Indicate the following (if applicable); 

• Which other Directorates need to be involved or 
informed? 

• Does National or Provincial Govt need to be involved 
or informed or permissions required? 

• Is public participation required? 

• Contract documents for all contracts used to deliver 
on the projects retained in records management 
system/registry (CRMS) 
 

Financial Case Project Execution Plan 

• Preliminary capex and opex 
cost estimates 

• Budget provision for next 
stage in place (in MTREF) 

• Has project been created in SAP PPM (Confirm S, 
GPX and CPX item numbers) 

• Provide total project cost estimate (40%-50% level of 
confidence) – capital cost and running (operating) 
costs 
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• Confirmation of approved opex budget in the MTREF 
to fund the feasibility stage and the value of this? 

• Indication of fund sources (including external funding) 
expected to be used 

• Note: all information presented and uploaded must 
align to SAP PPM / PS information 

Project 
Management Case 

Project Execution Plan  

• As per sections listed 

• Project Schedule 

• Project Charter has been provided [approved] 
◦ The project manager assigned with authority level 

• The first draft of the Project Execution Plan has been 
compiled with necessary sections and approved by 
management 

Scoping Report should include the following sections; 
◦ Project Title and Description 
◦ Scope statement (high level description) 
◦ WBS (level 3 max) 
◦ Project roadmap 
◦ Resources assigned 
◦ Stakeholders identification 
◦ Output(s) description 
◦ Linked to IDP in PPM (objective, programme, 
project) 
◦ Measurable project objectives 
◦ Project approval requirements 
◦ High-level project risks (which could include Safety 
& Security risks) 
◦ RASCI 
◦ Decision log 

Technical / 
Engineering Case 

 • Have the initial technical considerations been 
documented in a Design Basis Memorandum 

 
Design Basis Memorandum must include the following 
information; 

◦ Applicable design codes of practice, standards and 
guidelines  

◦ Legislative and Regulatory Framework 
◦ Sustainability, environmental impact and efficiency 
◦ Materials for construction 
◦ Preferred technologies, and suitable alternatives  
◦ Engineering Best Practice principles 
◦ Adopted or specified design philosophy 
◦ Bulk services requirements and availability 
◦ Full lifecycle cost planning requirements 
◦ Any high-level S&S risk mitigation measures 

resulted in particular design choices, materials 
choices and/or work execution methodologies and 
have these items been sufficiently captured? 
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Feasibility 
 
The feasibility stage determines the viability of the project.  This stage considers all possibilities within the scope of 
the project, carries out an initial evaluation of the available options, and recommends a preferred option, or a limited 
number of options to be pursued further in the Conceptual Design stage.  In addition to technical feasibility this 
stage tests the financial affordability as well as the socio/economic impacts of the selected options.  The Project 
Execution Plan and Design Basis Memorandum defines the "how" of the planning components and the "why" as 
part of the strategic and socio economic information. 
 

CASE DELIVERABLE ITEMS 

Strategic Case Project Execution Plan (Draft) 

• Alignment to Strategic Case 

• Evaluation of options 

• Recommended option 

• What is this project hoping to achieve?  

• Is the Case for Change that defines the reason 
(strategic objective) for the project clear? 

• Why are we doing this project (specific goals)?  

• What triggered the need for the 
project/programme? 

• What are the reasons, goals and benefits of doing 
this project? (how is impact defined and 
measured?) 

• How has the project been linked to strategic 
objectives (MPP, IDP, MSDF and Sector 
Strategy/Plan)? 

• How will threats and opportunities be managed? 

• How is the project enhancing aspect(s) of city 
resilience (resilience through)?  

• How is the project designed to be resilient 
(resilience of)? 

• SWOT analysis 

• Project/Programme linkages and dependencies 
which are to be considered in relation to achieving 
objectives. 

Social / 
Economic Case 

Project Execution Plan (Draft) 

• Socio-economic Cost benefit 
analysis 

• Sensitivity analysis and 
simulations 

• Macro-economic impact 
assessment (where 
applicable) 

 
Note: This information may be 
contained in comprehensive 
Feasibility Studies and only 
referenced in this Feasibility 
Report 
 
 

• Have the capital and operational costs of the 
project been estimated? 

• Has there been some demand or usage 
forecasting? 

• Has a detailed cash flow statement with all 
identified inputs been provided for the preferred 
project option?  

• Have all non-financial benefits and all indirect 
costs or externalities which are able to be 
monetised, quantified? 

• Is there an indication of how non-monetisable 
benefits or costs will be assessed? 

• Has an appraisal methodology (Cost Benefit 
Analysis; Cost Effectiveness, Multi-Criteria 
Analysis) been clearly chosen? 

• Has an appraisal (CBA or similar) been 
undertaken on the preferred option versus ‘do 
nothing’ or the next best alternative? 

• Have key indicators (NPV; IRR; BCR) been 
estimated and applied to the preferred option and 
alternative? 

• Has it been indicated whether the project is 
expected to have a significant impact on the 
economy? If so has a macroeconomic impact 
assessment been conducted? 

• Has a sensitivity analysis, varying key project 
assumptions and scenarios been conducted? 

• Is there a clear recommendation on whether to 
proceed with the project? 

• Evaluation of options based on economic cost 
benefit ratio (incl. do nothing option). 

Procurement 
Case 

Project Execution Plan (Draft) 

• Updated procurement plan 

• Registered DP numbers 

• Tender Roadmap 

• Has SCM been engaged? 

• Procurement roadmap and alignment with project 
timeframes. 

• What type of tender process is required? 
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• Who will develop the tender documents, etc.? 

• What is the value of the tender (s) required 
(based on the supplies, services, or works that 
are required)? 

• What is the procurement strategy that will be 
adopted to procure the supplies, services, or 
works that are required? 

• Does this include the preferential procurement 
policies, if any, of the Council which shall apply to 
the contract, or project? 

• The appropriate contract and pricing strategy, 

• The appropriate targeting strategy,  

• The procurement procedure that will be followed, 
refer to SCM Policy 

• The Bid evaluation method that will be used to 
evaluate Bidders, refer to SCM Policy 

• What is the broad scope of work associated with 
the respective procurements? 

• Appointment of PSP's to assist with the planning 
and/or detailed design and/or execution 

• Appointment of 3rd party contractors 

• What long-lead items must be procured? 

Commercial & 
Regulatory Case 

Project Execution Plan (Draft) 

• Preliminary regulatory and 
commercial requirements 
plan including tasks list, 
roles and responsibilities 
based on preferred option 

• Commercial and regulatory 
roadmap based on preferred 
option 

 

• All possible regulatory requirements have been 
identified and documented including which of 
these requirements will have to be completed at 
each stage. 

• Evidence that regulatory requirements necessary 
for the feasibility stage have been met. 

• National or Provincial Govt that need to be 
involved or informed have been engaged. 

• Permissions, (at a Local, a Provincial and a 
National Government level) initiated. 

• Directorates that need to be involved or informed 
have been engaged. 

• Draft public participation plan developed. 

• Confirmation and initiation of works as needed in 
the following areas:  
▪ Land availability and/or acquisition 
▪ EIA 
▪ Rezoning 
▪ Servitudes 
▪ Special licences 
▪ Tax legislation requirements 
▪ Labour legislation requirements 
▪ Environmental legislation requirements 
▪ Other legal, statutory or compliance matters 
identified and work initiated.  

 

• Indicate the contracts and contract forms required 
to deliver on the project 
◦ Provide/upload complete signed copies of any 
active contracts 
◦ List all contracts that are required to deliver on 
this project 
◦ Provide all Demand Plan numbers for contracts 
identified if already registered 
◦ Please note: the above requirements relate to all 
contracts (any and all agreements in place or 
required to deliver on project incl. contracts with 
other organs of state, land owners, not only 
procurement contracts etc.) 

• Contracts and contract form required to deliver 
the project confirmed and included in the 
roadmap. 
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• Contract documents for all contracts used to 
deliver on the projects retained in records 
management system/registry (CRMS) 
 

Financial Case Project Execution Plan (Draft) 

• Budget provision for next 
stage in place (in MTREF) 

 
Note: all information presented 
and uploaded must align to SAP 
PPM / PS information 
 
   

• Confirm S, GPX and CPX item numbers 
applicable to this project and ensure all 
information is up to date for the recommended 
option 

• Provide the total project cost for each per option 
assessed (incl. operational expenditure) and 
clearly indicate the recommended option 
selected. 

• Improved total project cost estimate (70%-75% 
level of confidence) – capital cost and running 
(operating) costs 

• Confirmation of approved opex budget in the 
MTREF to fund the concept stage and value of 
this? 

• Confirmation of whether the project is revenue 
generating and an estimate as well as the impact 
of this on choice of funding sources 

• Has Safety & Security risk mitigation measures 
been estimated and incorporated into project cost 
estimate? 

Project 
Management 
Case 

Project Execution Plan (Draft) 
   

• As per sections listed 

• Project Schedule 
 
Note: The Project Execution 
Plan should also include 
information as requested in 
other cases 
 
 

• The Project Execution Plan has been drafted with 
all sections and approved by management 
Project Execution Plan should include the 
following sections; 

◦ Project background 
◦ Project objectives 
◦ Scope definition 
     - Assumptions  
     - Constraints 
     - In scope vs. out of scope 
     - Interface points / battery limits 
◦ Work Breakdown Structure – at least to work 
package level 
◦ Time Management: detailed schedule 
(Gantt) 
◦ Cost Management: S-curve (cost vs. time) 
◦ Quality Management: quality assurance and 
quality control considerations  
◦ Stakeholders 
     - Stakeholder Register 
     - Mapping: impact vs. influence 
◦ Communication:  
     - Formal vs. informal communication types 
     - Push vs pull communication methods 
     - Organogram 
◦ Resource Management 
◦ Integration Management 
     - Governance considerations 
     - Success criteria 
     - Project change management 
     - Decision log 
     - Lessons learnt 
     - Project handover 
◦ Risk Management 
     - Populated and maintained in SAP PPM 
     - S&S risk model (SAP PPM) been applied 
and a rating determined (high, medium, low)? 
     - Identification & Evaluation (likelihood and 
impact) 
     - Mitigation & Proximity date 
     - Risk owner 
◦ Procurement Management 
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◦ Outputs – benefits tracking models and 
indicators created 

 
 
 
 

Technical / 
Engineering 
Case 

Design Basis Memorandum 
(DBM) 

• Final technical 
considerations within DBM 

• Evaluation of available 
engineering options 

 

• Documented evaluation of technical design 
options against the Design Basis Memorandum  
Design Basis Memorandum must include the 
following information; 

◦ Applicable design codes of practice, 
standards and guidelines  
◦ Legislative and Regulatory Framework 
◦ Sustainability, environmental impact and 
efficiency 
◦ Materials for construction 
◦ Preferred technologies, and suitable 
alternatives  
◦ Engineering Best Practice principles 
◦ Adopted or specified design philosophy 
◦ Bulk services requirements and availability 
◦ Full lifecycle cost planning requirements 
◦ Has any confirmed S&S risk mitigation 
measures resulted in particular design 
choices, materials choices and/or work 
execution methodologies and have these 
items been sufficiently captured? 

 
 
 

 
 
Concept Design 
 
The conceptual design stage focuses on defining the optimal method for achieving the project objectives based on 
the option selected from the feasibility stage.  This results in several diverse activities across the procurement, 
planning (commercial, regulatory and planning for project execution) and technical design domains.  The 
Conceptual Design Report includes the final strategic and socio-economic components along all technical and 
engineering information to be approved.  The Project Execution Plan is also further refined with the current project 
information to indicate all planning components. 
 

CASE DELIVERABLE ITEMS 

Strategic Case Project Execution Plan 
(Updated) 

• Alignment to Strategic Case 

• Refined option assessment 

• Document strategic alignment of refined option 
against the evaluation criteria 

• Changes to Final Strategic Case (completed at 
the Feasibility Stage) identified and impacts 
highlighted if any. 

• Demonstration of how concept design implements 
Strategy as identified in scoping/feasibility (IDP, 
MSDF Sector Strategies etc.)? 

Social / 
Economic Case 

Project Execution Plan 
(Updated) 

• Test behavioural 
assumptions. 

• Macro-economic impact 
assessment of 
recommended option. 

 

• Sensitivity analysis of selected option from 
feasibility. 

• Identify macro-economic impacts of selected 
option. 

• What are the wider public benefits of selected 
option? 

• What are the wider public costs of selected 
option? 

 

Procurement 
Case 

Project Execution Plan 
(Updated) 

• Updated procurement plan 

• DP numbers confirmation 

• Tender Roadmap 

• Have the SCM / Procurements requirements 
identified during the Scoping and Feasibility 
phases been further refined to take into account 
the specific requirements of the conceptual 
design? 

• Updated procurement roadmap and alignment 
with project timeframes. 

134



 

 
 
Contract  C3.4 
Part C3: Scope of Work  Supplementary Specifications 
Reference No.  52C/2025/26 

191 

• Confirmation from SCM with regards to Final 
Procurement Strategy (including any Section 33 
requirements). 

• Relevant specifications submitted to SCM with 
financial footnote.  

• All procurement requirements loaded on SAP 
PPM and linked to the project. 

• Received confirmation of all Demand Plan 
numbers. 

Commercial & 
Regulatory Case 

Project Execution Plan 
(Updated) 

• Refined commercial and 
regulatory plan for 
recommended option 

• Updated commercial and 
regulatory roadmap based 
on recommended option 
including proof of required 
contracts identified and 
initiated and existing 
contract(s) utilised start and 
end dates 

• All possible regulatory requirements have been 
identified and documented including which of 
these requirements will have to be completed at 
each stage. 

• Evidence that regulatory requirements necessary 
for the conceptual design stage have been met. 

• National or Provincial Govt that need to be 
involved or informed have been engaged. 

• Permissions, (at a Local, a Provincial and a 
National Government level) initiated. 

• Directorates that need to be involved or informed 
have been engaged. 

• Public participation plan finalised. 

• Continuation of works as needed in the following 
areas:  
▪ Land availability and/or acquisition 
▪ EIA 
▪ Rezoning 
▪ Servitudes 
▪ Special licences 
▪ Tax legislation requirements 
▪ Labour legislation requirements 
▪ Environmental legislation requirements 

▪ Other legal, statutory or compliance matters 
identified and work initiated.  

 

• Proof of contracts and contract forms required to 
deliver on the project 
◦ Provide/upload complete signed copies of any 
active contracts 
◦ List all contracts that are required to deliver on 
this project 
◦ Provide all Demand Plan numbers for contracts 
identified if already registered 
◦ Please note: the above requirements relate to all 
contracts (any and all agreements in place or 
required to deliver on project incl. contracts with 
other organs of state, land owners, not only 
procurement contracts etc.) 

• Updated roadmap (confirmation of contract start 
and finish dates) 

• Risk Management - Have all identified contract 
management risks been captured in an updated 
contract Risk Register (CRMS) and included in 
the project risk register? 

• Performance Management - Have performance 
indicators and targets for the contracts been 
formulated and included in contract document 
drafts? 

• Contract file retained in records management 
system/registry(CRMS)         

Financial Case Project Execution Plan 
(Updated) 

• Updated total project cost 
estimate of recommended 
option 

• Clear Opex and Capex 
requirements 

• Confirm S, GPX and CPX item numbers 
applicable to this project 

• Improved total project cost estimate (80%-85% 
level of confidence) – capital cost and running 
(operating) costs 
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• Note: all information 
presented and uploaded 
must align to SAP PPM / PS 
information 

Note: all information presented 
and uploaded must align to SAP 
PPM / PS information 

• Confirmation of approved capex budget in the 
MTREF to fund the detail design stage and value 
of this? 

• Provide the funding strategy of the project and if 
this is achievable (indicate funding sources, 
funding approach and operating expenditure 
required)  

• If this project is revenue generating, provide a 
quantitative estimate of how much this would be. 

• Has your finance manager in your department 
been engaged and signed/supported the Project 
Execution Plan. 

Project 
Management 
Case 

Project Execution Plan 
(Updated) 

• As per sections listed 

• Project Schedule 

• Note: The Project Execution 
Plan should also include 
information as requested in 
other cases 

 
 

• The Project Execution Plan has been updated 
with all sections and approved by management 
Project Execution Plan should include the 
following project management information; 
◦ Project background 
◦ Project objectives 
◦ Outputs – benefits tracking models and 
indicators created 
◦ Scope definition 
     - Assumptions  
     - Constraints 
     - In scope vs. out of scope 
     - Interface points / battery limits 
◦ Work Breakdown Structure – at least to work 
package level 
◦ Time Management: detailed schedule (Gantt) 
◦ Cost Management: S-curve (cost vs. time) 
◦ Quality Management: quality assurance and 
quality control considerations  
◦ Stakeholders 
     - Mapping: impact vs. influence 
◦ Communication:  
     - Formal vs. informal communication types 
     - Push vs pull communication methods 
     - Organogram 
◦ Resource Management 
◦ Integration Management 
     - Governance considerations 
     - Acceptance criteria 
     - Project change management 
     - Decision log 
     - Lessons learnt 
     - Project handover 
◦ Risk Management 
     - Populated and maintained in SAP PPM 
     - Identification 
     - Evaluation (likelihood and impact) 
     - Mitigation 
     - Proximity date 
     - Risk owner 
     - Escalation 

Technical / 
Engineering 
Case 

Conceptual Design Report  

• Conceptual Designs 

• Quality management plan 

• Operational management 
plan 

Note: The Conceptual Design 
Report should also include 
information as requested in 
other cases 
 
 

• The Conceptual Design Report has been 
compiled with required information and approved 
by management 
Conceptual Design Report must also include the 
following technical information; 
◦ The documented design concept, along with 
schematics, diagrams, and layouts of the project; 
◦ The documented sustainability of the concept 
(designed to relevant standards and the whole-life 
costs of facilities / infrastructure optimised, 
including resource efficiency and climate change 
considerations); 
◦ The review of the environmental impacts of 
construction materials and processes including 
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key directives for the detail design team 
responsible for specifying the requirements of the 
Environmental Management Plan (EMP) required 
for the construction / implementation activities and 
any conditions pertaining to the EIA authorization; 
◦ Completion or initiation of legal and statutory 
processes including but not limited to: 
     - Land acquisition 
     - Illegal land occupation 
     - Re-zoning 
◦ Bill of Quantities defined at a higher level of 
accuracy than before, to allow a more accurate 
cost estimate of the Project Proposal to be 
prepared 
◦ Sign-off of concept design report and drawings 
by delegated key functional representatives in 
other departments impacted by the works. 

• Quality management plan (specific to professional 
services) to be included in the concept design 
report should as a minimum address the following 
questions:  
◦ Does it quantify appropriate quality standards? 
◦ Does it define the processes to be used to 
measure quality? 
◦ Does it define the processes for dealing with 
non-conformances, corrective actions and 
escalation where required? 
◦ Does it define the required roles and 
responsibilities to ensure defined quality 
standards are met? 

• Operational Plan to be included in the concept 
design report should as a minimum address the 
following:  
◦ An initial estimate of costs associated with the 
future maintenance and running of the asset. 
◦ Proposed technologies associated with the 
operation and maintenance of the asset.  
◦ Identification of the person responsible for 
operation and maintenance of the asset and its 
sub-systems.  

• List of documents (e.g. O&M manuals, As-built 
drawings) that will be provided to the identified 
responsible person as project close-out. 

 
 
 
Detailed Design and Tender Documentation 
 
The detailed design stage finalises the detail designs of the project to produce a Detail Design Report that 
references all aspects and a final Project Execution Plan that provides, among other information, the scope, time 
and cost baseline.  The stage activities also allows for the completion of all the procurement documentation 
necessary to appoint service providers. 
 

CASE DELIVERABLE ITEMS 

Strategic Case Detail Design Report 

• Alignment to Strategic Case 
• Strategic Case is not appraised at the Detail 

Design Stage Gate 

Social / 
Economic Case 

Detail Design Report 

• Alignment to Socio-
economic Case 

• Socio-economic Case is not appraised at the 
Detail Design Stage Gate 

Procurement 
Case 

Project Execution Plan (Final) 

• Tender Documentation 

• BIF & Specifications 
 

• All procurement requirements updated in SAP 
PPM. 

• Have the applicable tenders been prepared? 

• Have all tender/bid documents and specifications 
been completed? 

• Have procurement timeframes been agreed with 
SCM? 
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• Has the tender advertisement process been 
defined? 

• Have the tender evaluation criteria been defined? 

Commercial & 
Regulatory Case 

Project Execution Plan (Final) 

• Final commercial and 
regulatory plan 

• Final commercial and 
regulatory roadmap overlaid 
with project plans  

 

• Have all regulatory and legislative requirements 
been resolved such that they pose no risk to the 
project? 

• Evidence that regulatory requirements necessary 
for the detail design stage have been met. 

• Permissions, (at a Local, a Provincial and a 
National Government level) obtained. 

• Public participation completed and requirements 
incorporated. 

• Approvals obtained for the following areas:  
▪ Land availability and/or acquisition 
▪ EIA 
▪ Rezoning 
▪ Servitudes 
▪ Special licences 
▪ Tax legislation requirements 
▪ Labour legislation requirements 
▪ Environmental legislation requirements 
▪ Other legal, statutory or compliance matters 
identified and work initiated.  

• Proof of contracts and contract forms required to 
deliver on the project 
◦ Provide/upload complete signed copies of all 
active contracts 
◦ List all contracts that are required to deliver on 
this project 
◦ Provide all Demand Plan numbers for contracts 
identified if already registered 

• Contract management arrangements and plans 
finalised? 

• Updated roadmap (confirmation of contract start 
and finish dates) 

• Contract Risk Management - Have all identified 
contract risks been monitored and managed and 
risk register updated with any new contract 
management risks? 

• Contract Performance Management - Have 
performance indicators and targets for the 
contracts been formulated and included in FINAL 
draft contracts? 

• Have stakeholders been engaged during the 
process of securing the contracts? 

• Contract files retained in records management 
system/registry (CRMS) 

Financial Case Project Execution Plan (Final) 

• Final total project cost 
estimate (90% level of 
confidence) 

• Final Opex and Capex 
requirements 

• Note: all information 
presented and uploaded 
must align to SAP PPM / PS 
information 

 

• Confirm CPX item number applicable to this 
project and ensure all information is up to date in 
PPM 

• Indicate final total project cost estimate (90% level 
of confidence) – capital cost and running 
(operating) costs 

• Confirmation of approved capex budget in the 
MTREF to fund the execution stage and value of 
this? 

• Have future operational requirements (e.g. 
recurrent costs, including depreciation and 
customer charges) been considered and allowed 
for appropriately? 

• Confirmation of funding sources (incl. external 
funding) approved. 

• If this project is revenue generating, provide a 
quantitative estimate of how much this would be. 
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• Has your finance manager in your department 
been engaged and signed/supported the Project 
Execution Plan. 

Project 
Management 
Case 

Project Execution Plan (Final) 

• As per sections listed 

• Project Schedule Baseline 

• Project Cost Baseline 
Note: The Project Execution Plan 
should also include information 
as requested in other cases 
 
 

• The Project Execution Plan has been finalised 
and approved by management 
Project Execution Plan should include the 
following project management information; 
◦ Project background 
◦ Project objectives 
◦ Scope definition 
     - Assumptions  
     - Constraints 
     - In scope vs. out of scope 
     - Interface points / battery limits 
◦ Work Breakdown Structure – at least to work 
package level 
◦ Time Management: detailed schedule (Gantt) 
◦ Cost Management: S-curve (cost vs. time) 
◦ Quality Management: quality assurance and 
quality control measure defined  
◦ Stakeholders 
     - Mapping: impact vs. influence 
     - Stakeholder management plan defined 
◦ Communication:  
     - Formal vs. informal communication types 
     - Push vs pull communication methods 
     - Organogram 
◦ Resource Management 
◦ Integration Management 
     - Governance considerations 
     - Acceptance criteria 
     - Project change management 
     - Decision log 
     - Lessons learnt 
     - Project handover 
◦ Risk Management 
     - Populated and maintained in SAP PPM  

     - Identification & Evaluation (likelihood and 
impact) (S&S risk model and rating been 
applied?) 
     - Mitigation & Proximity date 
     - Risk owner 
     - Escalation process 
◦ Outputs – benefits tracking models and 
indicators created (Benefit Realisation Model) 

Technical / 
Engineering 
Case 

Detail Design Report 

• Detail Designs 

• Operational and 
Maintenance plan 
completed  

• Quality management plan 
completed. 

Draft Tender Documentation 

• Specifications 

• Bill of Quantities 
Note: The Detail Design Report 
should also include information 
as requested in other cases 
 
 
 
 

• The Detail Design Report has been updated with 
all sections and approved by management 
Detail Design Report must include the following 
technical information; 
◦ Fully developed Design drawings fit for 
construction, schedules and technical details 
◦ The detailed process design including criteria, 
codes and standards applied, and calculations 
where applicable 
◦ Confirmation of engagement with third parties 
like utilities, service providers and regulatory or 
licensing bodies 
◦ The detail design including criteria, codes and 
standards applied, and calculations 
◦ The detailed logically sequenced 
implementation schedule (programme) 
◦ The detailed quantity take-offs and detailed 
construction cost estimates.  Note that while 
quantities are re-measurable (in terms of our 
standard forms of agreement), to allow for 
changes that cannot be foreseen, there is a 
responsibility on the designers to be as accurate 
as is reasonable.   
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◦ Detailed project specifications aligned to the 
drawings and bills of quantities 
◦ Site information like survey reports, geotechnical 
reports, environmental, heritage and health and 
safety requirements 
◦ Choice of procurement strategy and appropriate 
form of contract 
◦ Check quantity take-offs, cost estimates (against 
historical data and market research) and adjust 
designs and documents if necessary to remain 
within budget.   
◦ Review designs, drawings and schedules for 
compliance with approved budgets 
◦ Ensure that drawings, schedules, bills of 
quantities and specifications are fully aligned and 
covers the full extent of the design to be 
constructed as per the scope of works. 
◦ Confirm that all interfaces and battery limits are 
clearly defined and indicated on the drawings. 
◦ Ensure that all statutory and regulatory 
approvals are in place and adhered to 
◦ Review and adjust the schedule and sequencing 
to be logically aligned to the detailed activities and 
estimated durations 
◦ Ensure that factual site information and ground 
truth data is accurately captured and included in 
the documentation to fully describe the conditions 
under which the works are to be completed 
◦ Identify and document the maintenance 
requirements and packages including 
maintenance cost estimations 
◦ Ensure that the HAZOP results (where 
applicable) and operational requirements post 
construction are clearly defined, accepted by 
those responsible for operations and documented 
in the operational plan. 
◦ Define and include the operational training 
requirements in the operational plan, 
specifications and bills of quantities 

 

• Quality management plan (specific to professional 
services) to be included in the concept design 
report should as a minimum address the following 
questions:  
◦ Has the quality management plan been 
compiled and completed? 
◦ Does it quantify appropriate quality standards? 
◦ Does it define the processes to be used to 
measure quality? 
◦ Does it define the processes for dealing with 
non-conformances i.t.o. corrective actions and 
escalation where required? 
◦ Does it define the required roles and 
responsibilities to ensure defined quality 
standards are met? 
Operational and Maintenance plan to be included 
in the detail design report should as a minimum 
address the following:  
◦ Have the maintenance package(s) been 
completed? 
◦ Have the maintenance package(s) been 
communicated to operations 
◦ Has an Operational plan been compiled and 
completed? 
◦ Was the HAZOP results (where applicable) and 
operational requirements post construction clearly 
defined, accepted by those responsible for 
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operations and documented in the operational 
and maintenance plan. 
◦ Has this plan been communicated to the area of 
operations that will take over the maintenance 
and running of the asset in the future for comment 
and input? 
◦ Does this plan include an initial estimate of costs 
associated with the future maintenance and 
running of the asset? 

• Given the determined risk rating for the final 
concept (i.e. as per project management case), 
has the standardised S&S specifications been 
incorporated into the project scope? By extension, 
has the cost estimates been updated? 

• Are there any additional S&S related 
technologies, processes or activities NOT 
captured in the standardised S&S specifications 
that has been adopted on this project? 

• Check populated Tender template selected from 
latest list of approved templates completed in full, 
including the tender conditions, contract 
conditions and specifications ready for the first 
BSC. 

• Given the determined risk rating per concept 
option (i.e. as per project management case), has 
the standardised S&S specifications been 
considered? 

 
 
Execution 
 
The execution stage is the traditional realm of project management.  It focuses on carrying out the work identified 
in all the preceding stages prior to project commissioning and close out.  The stage must ensure that all the project 
work is synchronised so that the project can be executed effectively.  The Works Completion Report needs to 
encompass all the necessary information to successfully complete the execution stage. 
 

CASE DELIVERABLE ITEMS 

Strategic Case Works Completion Report • Strategic Case is not appraised at the Execution 
Stage Gate 

Social / 
Economic Case 

Works Completion Report • Socio-economic Case is not appraised at the 
Execution Stage Gate 

Procurement 
Case 

Works Completion Report 

• Summary of procurements 
(awarded and cancelled) 
and procurement timelines 

• List of procurement awards made with timeframes 

• List of procurements cancelled 

• Procurement specific Lessons learnt 

Commercial & 
Regulatory Case 

Works Completion Report 

• Close-out information of all 
contracts/agreements 
(Close Out Report) 

• Planned vs actual of 
regulatory requirements 

• Have all regulatory and legislative requirements 
been met? 

• Certification of the delivery of the goods and 
associated services in accordance with the 
provisions of the contract. 

• Commercial & Regulatory specific Lessons learnt 

• List of contract variances 

• Confirmation of meeting regulatory requirements: 
▪ EIA 
▪ Servitudes 
▪ Special licences 
▪ Tax legislation requirements 
▪ Labour legislation requirements 
▪ Environmental legislation requirements 
▪ Other legal, statutory or compliance matters 
identified and work initiated.  

• Contract Risk Management - All contract risks 
have been closed and lessons learnt included in 
contract close out report. Contract Risk Register 
Closed 
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• Contract Performance Management - Contract 
performance confirmation and review for all 
contracts (time, cost, general performance) 

• Contract Stakeholder Management - Relevant 
stakeholders have been engaged in the finalising 
the contract close out report and lessons learnt 
communicated to relevant stakeholders 

• Contract documentation/records completeness 
has been checked and shortcoming 
actioned/recorded in close out report. Contract 
files retained in records management 
system/registry (CRMS)  Y/N 

• Contract management arrangements and plans 
finalised? 

Financial Case Works Completion Report 

• Final Cost vs Budget 
achieved 

Note: all information presented 
and uploaded must align to SAP 
PPM / PS information 
 

• Confirm CPX item number applicable to this 
project and ensure all information is up to date in 
PPM 

• Budget as per approved Project Execution Plan 
vs. actuals and reasons for any variance 

• Have future operational requirements (e.g. 
recurrent costs, including depreciation and 
customer charges) been considered and allowed 
for appropriately? 

• Has your finance manager in your department 
been engaged and signed/supported the Works 
Completion Report. 

Project 
Management 
Case 

Works Completion Report 

• As per sections listed 

• Planned vs Delivered 
Note: The Works Completion 
Report should also include 
information as requested in 
other cases 
 

• The Works Completion Report has been finalised 
and approved by management 
Works Completion Report should include the 
following project management information; 

◦ Project background 
◦ Project objectives 
◦ Scope: 
     - Outputs alignment with outcomes 
     - Outputs – planned vs. actual 
◦ Confirmation of scope delivered – ready for 
handover  
◦ Time Management: planned baseline vs. 
actual (Gantt) 
     - Achieved milestone dates 
◦ Cost Management: S-curve (cost vs. time) – 
planned vs. actual 
◦ Report on contingency use 
◦ Quality Management: quality assurance and 
control reports  
◦ Stakeholders – confirmation of discussion with 
operation in preparation for handover 
◦ Integration Management 
     - Acceptance criteria for handover 
     - Final change management 
     - Decision log 
     - Lessons learnt 
     - Commissioning plan 
◦ Risk Management 
     - Populated and maintained in SAP PPM 
     - Issue log 

Technical / 
Engineering 
Case 

Works Completion Report 

• Detail Designs 

• Operational and 
Maintenance plan 
completed  

• Quality management plan 
completed. 

Note: The Works Completion 
Report should also include 
information as requested in 
other cases 

• The Works Completion Report has been updated 
with all sections and approved by management 
Works Completion Report must include the 
following technical information; 

◦ Locality plan. 
◦ Contract information. 
     - Contract data & description. 
     - Contractor and key personnel. 
     - Sub-contractors and key personnel. 
     - Service Provider, Employer’s Agent and 
their key personnel. 

142



 

 
 
Contract  C3.4 
Part C3: Scope of Work  Supplementary Specifications 
Reference No.  52C/2025/26 

199 

      - Contract Manager and other key personnel 
from the Employer. 
     - Original time for completion and actual 
duration of the Contract. 
     - Practical Completion Certificates and lists 
of outstanding work. 
◦ Financial Details. 
     - Contract expenditure. 
     - Final accounts, valuations and payment 
certificates at completion and at the end of the 
defects liability period. 
     - Variation Orders. 
     - Discussion on under/over expenditure. 
     - Penalties. 
     - Assessment of whether value for money 
was achieved. 
◦ Contractor’s performance  
     - Final Project Schedule. 
     - Claims & Disputes. 
     - Management and Organisation. 
     - Quality of work. 
     - Plant and equipment 
     - Additional Works 
     - Problems experienced by Contractor. 
     - Local labour & enterprises. 
     - Environmental, Heritage, Occupational 
Health and Safety Compliance and Audits 
     - Wayleaves and Permits to Work 
     - General discussion on contractor’s overall 
performance. 
     - Early termination of a Contract (if 
applicable) 
◦ Procurement. 
     - CPG goals 
     - EPWP information 
     - Training. 
◦ Photographic records. 
◦ Record Drawings. 
     - Schedule of Construction Drawings issued 
to Contractor. 
     - Schedule of As-Build Drawings submitted 
to the Employer. 
◦ Operation and Maintenance Manuals, critical 
spares lists, guarantees and warranties 
◦ Commissioning plan (if required) 
◦ CIDB registration and close-out completed 
◦ Site records 
     - Records of meetings, Instructions, Tests, 
Measurements, Climatic, Other 
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Commission & Close-Out 
 
The Commission and Close-out stage focuses on ensuring that the project is handed over to the Directorate that 
will be responsible for the day-to-day operations of the project.  It also ensures that the project is closed correctly 
and that all obligations under the project are fulfilled.  This is documented in the Close-Out Report and archived 
accordingly. 
 

CASE DELIVERABLE ITEMS 

Strategic Case Close-Out Report • Has the benefits monitoring commenced? 

• Is a benefits review required and date confirmed? 
(If applicable, confirmation of attendees for 
benefits review) 

• How has the strategic environment and context 
changed since initiation? How has (or will) the 
project respond and how will this impact on day-
to-day operations? 

Social / 
Economic Case 

Close-Out Report • Review & monitor strategic alignment Stage Gate 

Procurement 
Case 

Close-Out Report • Confirmation that all procurements are closed 

Commercial & 
Regulatory Case 

Close-Out Report • Confirmation that all regulatory and legislative 
requirements are closed out. 

• Confirmation that all contracts are closed. 

• Contract closure procedures completed. 

• Final amount due to the contractor is certified in 
terms of the contract. 

• Assessment of regulatory compliance lessons 
learnt and variances. 

• Assessment of contract delivery against contract 
project objectives, variances accounted for and 
lessons learnt. 

Financial Case Close-Out Report 

• Final Cost vs Budget achieved 
Note: all information presented 
and uploaded must align to SAP 
PPM / PS information 
 

• All information is up to date in PPM 

• Budget as per approved Project Execution Plan 
vs. actuals and reasons for any variance 

• Have future operational requirements (e.g. 
recurrent costs, including depreciation and 
customer charges) been considered and allowed 
for appropriately? Are there any changes from 
pervious stage? 

• Has the asset completion form been completed 
and sent to the relevant person? 

• Completion of the Asset Creation form is required 
for the Asset to be capitalised and created within 
the Plant Maintenance environment. 

• SAP PS project closure confirmation. 

Project 
Management 
Case 

Close-Out Report 

• As per sections listed 
Note: The Close-Out Report 
should also include information 
as requested in other cases 
 

• The Close-out Report has been finalised and 
approved by management 
Close-out Report should include the following 
project management information; 

◦ Project background 
◦ Project objectives 
◦ Scope: 
     - Outputs alignment with outcomes 
     - Outputs – planned vs. actual 
◦ Confirmation that scope was delivered to the 
requirements 
◦ Time Management: planned baseline vs. 
actual (Gantt) 
     - Achieved milestone dates 
◦ Cost Management: S-curve (cost vs. time) – 
planned vs. actual 
◦ Integration Management 
     - Final change management 
     - Decision log 
     - Lessons learnt 
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     - Indexing and archiving of records 
confirmation 
◦ Risk Management 
     - All risks and issues closed out 

Technical / 
Engineering 
Case 

Close-Out Report 

• Final close-out report (incl. 
as-built drawings, O&M 
manuals and contract 
performance records) 

Note: The Close-Out Report 
should also include information 
as requested in other cases 

• The Works Completion Report has been 
compiled with all sections and approved by 
management 
Close-out Report should include the following 
technical information; 

◦ Locality plan. 
◦ Contract information. 
     - Contract data & description. 
     - Contractor and key personnel. 
     - Sub-contractors and key personnel. 
     - Service Provider, Employer’s Agent and 
their key personnel. 
     - Contract Manager and other key 
personnel from the Employer. 
     - Original time for completion and actual 
duration of the Contract. 
     - Completion Certificates and lists of 
outstanding work. 
     - List of defects. 
◦ Financial Details. 
     - Contract expenditure. 
     - Final accounts, valuations and payment 
certificates at completion and at the end of the 
defects liability period. 
     - Variation Orders. 
     - Discussion on under/over expenditure. 
     - Penalties. 
     - Assessment of whether value for money 
was achieved. 
◦ Procurement. 
     - CPG goals 
     - EPWP information 
     - Training. 
◦ Contractor’s performance  
     - Final Project Schedule. 
     - Claims & Disputes. 
     - Management and Organisation. 
     - Quality of work. 
     - Plant and equipment 
     - Additional Works 
     - Problems experienced by Contractor. 
     - Local labour & enterprises. 
     - Environmental, Heritage, Occupational 
Health and Safety Compliance and Audits 
     - Wayleaves and Permits to Work 
     - General discussion on contractor’s overall 
performance. 
     - Early termination of a Contract (if 
applicable) 
◦ Photographic records. 
◦ Record Drawings. 
     - Schedule of Construction Drawings 
issued to Contractor. 
     - Schedule of As-Build Drawings submitted 
to the Employer. 
◦ Operation and Maintenance Manuals, critical 
spares lists, guarantees and warranties 
◦ Commissioning plan (if required) 
◦ CIDB registration and close-out completed 
◦ Site records 
     - Records of meetings, Instructions, Tests, 
Measurements, Climatic, Other 
◦ Was the project completed successfully, 
given the S&S specifications incorporation and 
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the updated work methodology? Were there 
any lessons learnt for future risk mitigation 
activities? 

 
 
 
Benefits Review 
 
The Benefits Review stage is a specific stage that focuses on outcomes - reviewing the outcomes realised from 
the projects. This Gate Review will typically take place 1 year after the Commission and Close-out Gate Review. 
The information will be documented in the Benefits Review Report. 
 

CASE DELIVERABLE ITEMS 

Strategic Case Benefits Review Report • Description of planned outcomes and how these are 
being tracked. 

• Focus on whether outcomes identified in the strategic 
case are being realised as expected. 

• What is being done to ensure planned outcomes are 
realised? 

• Have any corrective actions been identified? 

• If so, assign owners to each corrective active and 
agree on a due date for feedback on progress to 
resolve corrective action. 

• Formal feedback on “customer” satisfaction. 

• Lessons learnt during first year of operations and 
how these can be utilised to better plan future 
projects. 

Social / 
Economic Case 

Procurement 
Case 

Commercial & 
Regulatory Case 

Financial Case 

Project 
Management 
Case 

Technical / 
Engineering 
Case 
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C3.4.4 SAFETY AND SECURITY SPECIFICATIONS 
 
The guarding requirements are informed by the Private Security Industry Regulatory Authority (PSIRA) security 
grades.  The following grades may be required: 
 
Security guard Grade A 

•  Main function is a commander with the following responsibilities: 
➢ Managing and supervising the security workforce 
➢ Conducting risk assessments and evaluations prior to site visits 
➢ Basic investigative skills 
➢ Problem solving 
➢ Designing security solutions 
➢ Drive a vehicle in the performance of his duties 
➢ Perform duties of a Grade B security guard 

 
Security guard Grade B 

• Main functions 
➢ Documentation and basic computer skills required. 
➢ Supervising, controlling, instructing, training Grade C or D guards. 
➢ Drive a vehicle in the performance of his duties. 
➢ Escorting of personnel. 
➢ Perform duties of a Grade C security guard. 

 
Security guard Grade C (or referred to as armed response officer) 

• Main functions 
➢ Drive a vehicle in the performance of his duties 
➢ Armed guarding 
➢ Escorting of personnel. 
➢ Supervision of lower grade security guards. 
➢ Perform duties of a Grade D security officer. 

 
Security guard Grade D (or referred to as armed security officer) 

• Main function is armed guarding 
 

 
All security staff employed by the Service Provider for the purpose of protection must be PSIRA trained and 
registered with PSIRA.  Proof of such registration must be made available to the Employer upon request. 
 
All guards shall be issued with standard guarding equipment such as radios, identification, baton, torch, bullet-proof 
vests and/or all other incidentals.  All personnel shall be PSIRA trained.  Grades B, C and D to be Armed. 
 
All guards will be paid per hour. 
 
The security company must have the following transport available:  
 
(a) SUV vehicle (min 130kW engine or greater) 
(b) 4x4 automatic type (min 130kW engine or greater) 
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 

C5.1 List of Returnable Documents 

The tenderer must complete the following Returnable Documents in non-erasable black ink: 
 

 Returnable Schedules that will be incorporated into the Contract 
         Pages 

1: COMPULSORY ENTERPRISE QUESTIONNAIRE .......................................................................... 215 
2: CERTIFICATE OF INDEPENDENT TENDER DETERMINATION .................................................. .217  
3: NOT APPLICABLE 
4: DECLARATION OF TENDERER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES (MBD 8) ....... 220 
5: DECLARATION OF INTEREST – STATE EMPLOYEES (MBD 4) ................................................... 221 
6: CONFLICT OF INTEREST ............................................................................................................... 224 
7: AUTHORISATION FOR THE DEDUCTION OF OUTSTANDING AMOUNTS OWED TO CCT ....... 225 
8: DECLARATION IN RESPECT OF COMPLIANCE WITH LABOUR LEGISLATION ......................... 226 
9: CONFIRMATION OF CCT SUPPLIER DATABASE REGISTRATION ............................................. 227 
10: CONSULTANCY SERVICES PROVIDED TO ORGANS OF STATE ............................................... 228 
11A: NOT APPLICABLE 
11B: NOT APPLICABLE 
11C: NOT APPLICABLE 
11D: NOT APPLICABLE 
12A: NOT APPLICABLE 
12B: NOT APPLICABLE 
12C: NOT APPLICABLE 
12D: KEY PERSONNEL: WASTEWATER TREATMENT BRANCH ......................................................... 243 
13: SUPPORT RESOURCES  ............................................................................................................... .245 
14: PROFESSIONAL INDEMNITY INSURANCE ................................................................................... 246 
15A: NOT APPLICABLE 
15B: NOT APPLICABLE 
15C: NOT APPLICABLE 
15D: NOT APPLICABLE 
16: NOT APPLICABLE 
17: NOT APPLICABLE 
18: NOT APPLICABLE 
19A: NOT APPLICABLE 
19B: NOT APPLICABLE 
19C: NOT APPLICABLE 
19D: SUPPORT PERSONNEL SCHEDULE (OTHER THAN KEY PERSONNEL): WASTEWATER 

TREATMENT BRANCH   .................................................................................................................. 369 
20: SCHEDULE OF SUB-CONTRACTORS / SUB-CONSULTANTS ..................................................... 372 
21: DEVIATIONS AND QUALIFICATIONS BY TENDERER .................................................................. 373 
22: RECORD OF ADDENDA TO TENDER DOCUMENTS .................................................................... 374 
23: NOT APPLICABLE 
24: PREFERENCE SCHEDULE (where preferences are granted in respect of specific goal(s))  376 – 379 
25: BRANCH(ES) OF PREFERENCE …………………………………………………………………………380 
26: NOT APPLICABLE  
27: NOT APPLICABLE 
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CITY OF CAPE TOWN 
 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE WATER 
AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 
 

C5.2  Returnable Schedules 
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CITY OF CAPE TOWN 

 
WATER AND SANITATION: BULK SERVICES AND DISTRIBUTION SERVICES 
 
CONTRACT NO. 52C/2025/26 
 
TERM TENDER FOR THE PROVISION OF MULTIDISCIPLINARY PROFESSIONAL SERVICES FOR THE 
WATER AND SANITATION DIRECTORATE OF THE CITY OF CAPE TOWN 

 
 
SCHEDULE 24: PREFERENCE SCHEDULE  
 
1. GENERAL CONDITIONS 

1.1 The following preference point systems are applicable to invitations to tender: 

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable taxes 
included); and  

- the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable taxes 
included). 

 
1.2 To be completed by the organ of state 

  

a) Either the 90/10 or 80/20 preference point system will be applicable in this tender.  The lowest/ highest 
acceptable tender will be used to determine the accurate system once tenders are received. 

 
1.3 Points for this tender (even in the case of a tender for income-generating contracts) shall be awarded for:  

(a) Price; and 

(b) Specific Goals. 

 

1.4 To be completed by the organ of state: 

The maximum points for this tender are allocated as follows: 

 POINTS 

PRICE 80 90 

SPECIFIC GOALS 20 10 

Total points for Price and SPECIFIC GOALS  100 

 

1.5 Failure on the part of a tenderer to submit proof or documentation required in terms of this tender to claim 
points for specific goals with the tender, will be interpreted to mean that preference points for specific 
goals are not claimed. 

 

1.6 The organ of state reserves the right to require of a tenderer, either before a tender is adjudicated or at 
any time subsequently, to substantiate any claim in regard to preferences, in any manner required by the 
organ of state. 
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Definitions 

The following definitions shall apply to this schedule: 

(a) “tender” means a written offer in the form determined by an organ of state in response to an invitation to 

provide goods or services through price quotations, competitive tendering process or any other method 

envisaged in legislation;  

(b) “price” means an amount of money tendered for goods or services, and includes all applicable 

taxes less all unconditional discounts;  

(c) “rand value” means the total estimated value of a contract in Rand, calculated at the time of bid invitation, 

and includes all applicable taxes;  

(d) “tender for income-generating contracts” means a written offer in the form determined by an organ of state 

in response to an invitation for the origination of income-generating contracts through any method 

envisaged in legislation that will result in a legal agreement between the organ of state and a third party that 

produces revenue for the organ of state, and includes, but is not limited to, leasing and disposal of assets 

and concession contracts, excluding direct sales and disposal of assets through public auctions; and  

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000).   

 

FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES 

 

3.1. POINTS AWARDED FOR PRICE 

 
3.1.1    THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS  

 A maximum of 80 or 90 points is allocated for price on the following basis: 
 
  80/20   or   90/10  
 

 𝑷𝒔 = 𝟖𝟎(𝟏 −
𝑷𝒕−𝑷𝒎𝒊𝒏

𝑷𝒎𝒊𝒏
) or 𝑷𝒔 = 𝟗𝟎 (𝟏 −

𝑷𝒕−𝑷𝒎𝒊𝒏

𝑷𝒎𝒊𝒏
) 

 Where 

 Ps = Points scored for price of tender under consideration 

 Pt = Price of tender under consideration 

 Pmin = Price of lowest acceptable tender 

 
4. POINTS AWARDED FOR SPECIFIC GOALS  

4.1. In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations, preference 

points must be awarded for specific goals stated in the tender. For the purposes of this tender the tenderer 

will be allocated points based on the goals stated in table 1 below as may be supported by proof/ 

documentation stated in the conditions of this tender:  

4.2. In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states that, if it is 

unclear whether the 80/20 or 90/10 preference point system applies, an organ of state must, in the tender 

documents, stipulate in the case of—  

(a) an invitation for tender for income-generating contracts, that either the 80/20 or 90/10 preference 

point system will apply and that the highest acceptable tender will be used to determine the 

applicable preference point system; or 

  
(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system will apply and 

that the lowest acceptable tender will be used to determine the applicable preference point system, 

then the organ of state must indicate the points allocated for specific goals for both the 90/10 and 

80/20 preference point system.  

 

Table 1: Specific goals for the tender and points claimed are indicated per the table below.  

(Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable, corresponding 
points must also be indicated as such.  

Note to tenderers: The tenderer must indicate how they claim points for each preference point system.)   
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  𝑷 𝒔 = 𝟗 𝟎  ( 𝟏 −   𝑷 𝒕 − 𝑷   𝒎 𝒊 𝒏 ⁡   𝑷   𝒎 𝒊 𝒏 ⁡  )


  𝑷 𝒔 = 𝟖 𝟎  ( 𝟏 −   𝑷 𝒕 − 𝑷   𝒎 𝒊 𝒏 ⁡   𝑷   𝒎 𝒊 𝒏 ⁡  )




